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I am Hirahara, General Manager of the Corporate Planning Department.

I will now explain the performance summary up to page 13
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Overview of the Results for FY2026/3 1Q ﬁ SUN FRONTIER

Sales and profit increased significantly compared to the same period last year, which
is a good start against the full year forecast. Property sales drove overall performance,

and the Service and Operation Businesses also grew steadily.
(Unit: million yen)

Results Profit margin Year-on-year Growth rate

Net sales 27,319 - +11,633 74.2% 117,000 23.3%
opemtingprofit | 6,021 22.0%  +3,186  1124% = 23,840 25.3%
omnayport | 5783 212%  +3043  1111% = 22,500 25.7%
profies . 3978  146%  +2,00 111.8% 15500 25.7%

*The profit attributing to owners of parent.

Performance Highlight

= Property sales are driving performance through the scheduled settlement of large-scale properties, while property sales planned for the
second quarter are also progressing steadily.

*  While settling property purchases contracted in the previous fiscal year, acquisitions for the current fiscal year are being accelerated
ahead of schedule toward achieving the targets of the medium-term mr plan.

* The Real Estate Service Business achieved record-high performance in the first quarter, driven by growth across all segments, including
brokerage, property management, and rental meeting room services.

* The Hotel Operation Business achieved growth by capturing inbound demand. In addition to opening new hotels, the number of rooms
under operation is expected to increase through M&A.

* Inthe Hotel Development Business, construction of two new-built hotels scheduled to open in the current fiscal year is progressing
smoothly. The sale of hotel properties is expected in the second half of the fiscal year.
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In the first quarter, we recorded a significant year-on-year increase in both net
sales and profit.

However, this represents roughly one-fourth of our full-year forecast, which is in
line with our initial plan.

By business segment, all segments performed well — both flow-type and stock-
type businesses — including property sales and acquisitions in the Replanning
Business, as well as the Real Estate Service and Hotel Operation businesses.
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This graph shows quarterly results and progress toward the full-year forecast for

ordinary profit over the past five fiscal years.

Our Group will continue working to minimize quarterly performance fluctuations
while striving to maximize corporate value under our highly profitable business

structure.




Consolidated Income Statement K4 SunFrRONTIER
{Unit: million yen)
Keynotes of Income Statement
Net sales 15,685 27,319 +11,633 74.2% o I
e " < The Real Estate Revitalization Business>
Rc:l E:m R:”'mm" Business g;; 1;22; +:';:j :?Z: Although the number of properties sold was four (down two
g B L 17 = ’ from the same period last year), the sales of larger-scale
Rl Bhng: usines 690 812 +21 17.5% properties led to increased net sales and profit. Including
Real Estate Service Business 3,119 4,289 +1,169 37.5% properties that have been contracted and are scheduled for
Hotel and Toursm Business 3,681 4,588 +917 24.9% settlement, profit has progressed to over 40% of the full-year
Hotel Development Business - - - - earnings forecast.
Hotel Operation, etc 3,681 4 598 +917 24.9%
Other Business 481 756 +275 57.3% < The Real Estate Service Business>
Adjustments -308 -183 +125 - Net sales and profit increased due to a rise in the
Gross Profit (Loss) 5,194 9,134 +3,940 75.9% number of buildings under property management,
Real Estate Revitalization Business 2,638 5,450 +2.820 106.9% strong performance in rental conference room
b raig P 2591 5226 +2.635 101.7% operations, and the successful brokerage of large-scale
fiental Buildings Business a7 232 +185 390.8% property transactions.
Real Estate Service Business 1,699 2,310 +611 36.0%
Hotel and Tourism Business 888 1,234 +346 39.0% < The Hotel and Tourism Business >
Hotel Developm ent Business -0 -0 +0 - Met sales and profit increased as the strong demand for
Hotel Operation, et 888 1,235 +348 39.0% domestic travel and inbound demand continued and
Other Business 172 208 438 20.5% focus on services led to increases in the average daily
Pr— 204 .78 +126 = rate and occupancy rates,
Selling, General and
Administrative Expenses 2,359 3,113 +753 31.9%
Operating Prafit {Loss) 2,834 6,021 +3,186 112.4% <Selling, General and Administrative Expenses >
Ordinary Profit (Loss) 2739 5,783 +3,043 11.1% In addition to investments in human capital and
o 1878 3978 +2.100 111.8% systems, hotel opening expenses increased due to the
EPs 38.68yen | 8197 yen | +4329yen 111.9% expansion of aperations.
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Next, I would like to explain four key points regarding the consolidated income
statement.

1. In the Real Estate Revitalization Business, including properties under contract
and scheduled for settlement as of the time of disclosure, progress has exceeded
40% toward the full-year forecast.

2. In the Real Estate Service Business, performance was driven by the rental
meeting room and brokerage businesses. Meanwhile, the core PM (Property
Management) business — the platform of this segment — continued to expand
steadily, with 556 buildings under management and an occupancy rate of 95%,
resulting in a record-high quarterly performance.

3. In the Hotel and Tourism Business, we achieved a record-high quarterly
performance, driven by a strategy focused on delivering high added value and
supported by robust inbound demand.

4. On the cost side, we are steadily making focused investments in human
resources and systems, in line with our initial plan.




Consolidated Balance Sheet K sunrronmier
- Assets -

e uevewpIEnL

As of End of As of End of As of End of ‘”Uea‘f‘?f‘_jef”?rasj‘-"
(Unét: rlion yen) March 2024 March 2025 June 2025 it sl

Current assets 159,518
Cash and deposits 47,867
Inventories 106,869
Breakdown) RP# 95,926 ,: 115,549 114,354 -1,194 i
Hotel 9,545 i 15,326 18,230 +2,903 |
Overseas, etc. 1,397 <] IS ) SO
Other current assets 4,780 5,072 5,971 +898
Non-current assets 29,143 34,484 35,581 +1,097
Property, plant and equipment 22,323 i_““2_4_,_2_éb ______________ 2_ 5}53_ _“:_“““: _*_'i_,‘agzn‘i
Intangible assets 1,193 ‘_“é_,é_a_é _______________ _2_,52_2_ _____________ :_ﬁ_é_
Investments and other assets 5626 7,904 7,635 - 268
Total assets 188,661 218,190 217,865 -324

Note : Inchdes propertiesin small-lot real estate progerties and New York properties.
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Next is the consolidated balance sheet.

Total assets stood at 217.8 billion yen, remaining flat compared to the end of
March.

Amid this, cash and deposits decreased by 4.1 billion yen due to property
acquisitions, construction costs, tax payments, and dividends.

However, in the Hotel Business, inventories and property, plant and equipment
increased by a combined total of 4.3 billion yen.




Consolidated Balance Sheet
- Liabilities/Equity -
<Interest-bearing debt> Increased by 1.5 billion yen from the end of the previous fiscal year
to 93.9 billion yen, due to an increase in borrowings for property

purchases, despite a decrease due to repayments associated with the Asof End of Asof Endof Asof End of
sale of large-scale property. March 2024 March 2025 June 2025

480% | 46.8% 47.7%

ﬂ SUN FRONTIER

Equity Ratio Trends

The ratio was maintained target level despite active investment

<Equity ratio> initiatives.

As of End of As of End of As of End of e
March 2025 June 2025 e
Current liabilities 24,767
Short-term borrowings, etc. 12,269
Other current liabilities 12,497
Non-current liabilities 69477
Long-term borrowings 57,272
Bonds payable 9,999
Other non-current liabilitie 2,205
Total liabilities 94,244 112,298 110,203 -2,095
Shareholders' equity 89,889 100,949 103,115 +2,165
Other 4526 4942 4,547 -395
Total net assets 94,416 105,892 107,662 +1,770
Total liabilities and net assets 188,661 218,190 217,865 - 324

Sun Frontier Fudousan Co., Ltd
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On the liabilities and net assets side, the equity ratio remained at a high level of
47.7%.

Going forward, we will continue to pursue capital efficiency while maintaining
business investments and ensuring a sound financial position.
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- - - -
Real Estate Revitalization Business (replanning and Rental Buildings)
<Replanning Business> Net sales
B The number of properties sold was four (down two from the (million yen) W= ?gr‘em profit
: —+=Profit margin
st period b year). - 20000 - - 40%
Increased signiticantly, maintaining a nign 1evel of profntabiiity. | A ] |
long-term property (855 days), the average became 653 days. 15,000 - 27.0% 26.3% - 30%
—_—
FY2025/3 FY2026/3 Increase/
1a 1Q Decrease
e 8,711 17,857 | +105.0% 10000 1 g 719 [ 20%
Replanning Business 8,020 17.045 +112.5%
Rental Bullding Business 690 812 +17.5%
Segment profit #1 2,348 4,695 +100.0% 5,000 - 4 -695 - 10%
Replanning Business 2,300 4,462 +94 0%
2,348
Rental Building Business 47 232 +380.8%
Profit margin 27.0% 26.3% - 0.7%pt .
Replanning Business 28.7% 26.2% - 2.5%pt 0 . L 0%
FY2025/3 FY2026/3
Rental Bullding Business . 7% +21.
t B 6.9% 28 21.8%pt 1Q 1Q
Number of properties sold 6 cases 4 cases -2 cases
, #1 “Segment profit” is cabeulated by deducting specific costs of each segment, including
Number of stocks 70 cases™2 | 77 cases™? +7 cases interest expenses, sales commission and amortization of goodwill from gross profit,
%32 Land purchase and development projects are included.
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Next, I will explain the results by business segment.

The Replanning Business recorded a significant year-on-year increase in both net
sales and profit, while maintaining profit margins.

In terms of both net sales and profit, the business is progressing at a steady pace
toward the full-year forecast.

Going forward, we will continue to strengthen our stock-type businesses, led by
the rental office building business, by replacing assets as needed and expanding a
stable earnings base.
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ﬁ SUN FRONTIER
Real Estate Revitalization Business

<Property purchase of Replanning Business*> TUE eikon ) FY2025/3 FY2026/3 Increase/
1Q 1a Decrease

36 billion yen including properties that have been

contracted and are scheduled for settlement. Hurn:er of property 20 cases 26 cases +6 cases
purchases
Progress has exceeded 60% toward the full-year purchase 7
i (of which, contracted
target of 55 billion yen. and unsettied) 6 cases 16 cases +10 cases
# Including Iand_ properties in non-cur(_em assets, small-lot_real Purchase amount 17'153 36,030 +18 877
estate properties and New York properties.
(of which, contracted
and unsettled) 3,428 20488 +22,060
{million yen)
50748 50783 | | Inventories for Replanning Properties

NY Residential
Small lot 2.9% 1.1%
40,000 { 38,286 5.5% _

32,880
27,600 36,030
26 cases
20,000 16 cases for
15,036 contracted but Mid to log
unsettled term RP

18.8%

INVENOrY OAidnce:. | 14,224 munon yen
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On the acquisition side, we have made steady progress, with over 60% of the full-
year target already secured, including properties under contract but unsettled.

We will continue to adhere strictly to our acquisition criteria while working to
build a solid foundation for future corporate value.
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Gross Profit of Propertv Sales

FY2023/3 FY2024/3 FY2025/3 FY2026/3
(Results) (Results) [Results) (Results) [Foracast)
Cost of property sales | 40.3 billion yen »| 44.9 billion yen e — 36.1billion yen g —| 50.3billion yen oz +| 57.5 billion yen 7
£ £l E gl E £l g £
Ik HIE 3|2 :
16.7 billion yen z | 168 billionyen | 5| | [ 7.6 bilionyen | 5| | = | 214 bilionyen | 5| |z | 23.9billionyen | &
Gross profit AP 160 billon yen L | misiviionyes | £ || % | Risswilonyen | 4 || | AP20Shileayen | % || | RP2ashilnyen | ®
Hotel 0.7 billion yen 5 | HowliSbonyen | F || = | Hotel2ibilonyen | || = | HoteloSbilonyen | || = | HoteloAbilonyen |
£ E £ || £ i|£ 3
& K] LA LA R §
Gross profit margin 29.2% E’ 27.2% .,u? 32.8% ,u’.‘ 29.8% S‘ 29.1%
- - - 3
Purchases during the ] — | & — | & ]| & 80.8~828 |—
fiscal year, 31.6 billion yen 47.7 billion yen H gl 62.8 billion yen 2 g 77 .2 tillien yen 2§ h.'". : H g
i 32 LES B2 Alon yen 32
construction work, etc, 15 -« - phl pui
Kee, K Hee Kee, -
e 10| 77 3btionyen | nave | BO-Lbiionyen | niave | 1068 bilionyen | niave | 1337bilonyen | niame | Lo 50 =
[ ]
Y
Ending balance for FY2025/3 Gross profit margin Unrealized gains on
Net sales [Assumed)
(Forecast) (Assumed) inventories (Assumed)

¥ Gross profit = ordinary profit — sales commission

Sun Frontier Fudousan Co., Ltd
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This chart illustrates our business model for increasing added value in flow-type
businesses, based on the relationship between sales, purchases, and inventories as
recorded in the financial statements.

The rightmost column represents the initial budget for the current fiscal year.
At the same time, the “Assumed” at the bottom indicates the unrealized gains on
the balance sheet, calculated in reverse from the profit margin.
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(Property Management, Building Maintenance, B SUN FRONTIER
2 ] Sales Brokerage, Leasing Brokerage,
Real Estate Services BUSINeSS e conerence foom, fent Goarantee,etc)
<Property Management and Building Maintenance>
B In the PM business, sales and profit increased due to an increase
in the number of buildings under management. (million yen)

- sl- omaa

Net sales
m—Segment profit
—#— Profit margin

Seunsiagss 54.4% F oUYe
W In Leasing Brokerage, net sales and profit increased by capturing 4,000 - ‘_
demand for hybrid workstyles and talent acquisition amid the * +
return to office environments. 53.8% - 50%
B In Sales Brokerage, net sales and profit increased thanks to the 3,119
successful closing of referral deals as well as multiple large-scale A
<Rental Conference Room> 2.306
W Sales and profit increased as newly opened sites (less than one
year in operation) are becoming established, along with the 2,000 1 696 - 30%
accumulation of long-term and large-scale projects. 1
<Rent Guarantee>
B Sales and profit increased due to the steady growth in new 20%
contracts and contract renewals. 1,000 -
m 25/3 FY2026/3 Increase/ - 10%
1Q 1Q Decrease
Net sales 0 ! - 0%
FY2025/3 FY2026/3
Segment profit *: 1Q 1Q

#1 “Segment profit” is calculated by deducting specific costs of
each segment, including interest expenses, sales commission and
amortization of goodwill from gross profit.

Profit margin
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The Real Estate Service Business has a complementary relationship with the
Replanning Business and serves as a platform that provides a one-stop value-
added chain across our Group.

As shown in the charts, segment sales exceeded 4 billion yen for the first time,
and we maintained a profit margin of 54%.

We will continue to strengthen this stock-type business, which is less susceptible
to interest rate fluctuations.
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Hotel and Tourism Business (Hotel Development, Hotel Operation, etc.)
<Hotel Development Business> Net sales
B Hotel sales are scheduled for the second half of the fiscal year. {million yen) w— Segment profit
Kakogawa (scheduled for September 2025) and Ishikari (October e Profit margin
INIEN 2ra erhadilad ta Anan within tha Firrant fieral vase Hatal 5000 - - 40%
I e 111 YT T 1 e §8 S
smanthlv. | |
<Hotel Operation Business*1> ]
" _ _ 4000 1 3,681 .
B Sales and profit increased as strong inbound demand continued, - 30%
and occupancy rates and average daily rates improved.
23.0% 24.1%
3,000 - ’____________—--0
FY2025/3 FY2026/3 Increase/
1Q 1Q Decrease L 20%
| 4.
Net sales 3,681 4,598 +24.9% 2,000
Hotel Operation Business, etc. 3,681 4,588 +24.9%
: 1,108 | 109
Segment profit *: 845 1,108 +31.2% 1,000 - 845
Hotel Developmant Business -22 -43 =
Hotel Operation Business, etc. 867 1,152 +32.8%
Profit margin 23.0% 24.1% +1.1%pt 0 . - 0%
[T S—— A i - - FY2025/3 FY2026/3
Hotel Operation Business, etc. 236% 25.1% +1,5%pt ——= -
L—.I #:2 “Segment profit” is calculated by deducting specific costs of
31 There is Profit of Hotel Rental included. each segment, including interest expenses, sales commission and
amortization of goodwill from gross profit.
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Next is the Hotel and Tourism Business.

In our development projects, we place importance on regional revitalization and
are advancing developments not only in high-demand urban areas but also in
collaboration with local residents.

Against this backdrop, we plan to open new Tabino Hotels in Kakogawa in
September and Ishikari in October.

In our Hotel Operations Business, we are seeing a growing number of repeat
guests who support our Group’s Philosophy of creating “heartwarming and fun
hotels.”

Coupled with the tailwind of strong inbound tourism, the impact of our high-
value-added strategy is becoming increasingly evident in both occupancy rates
and average daily rates.
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Other BUSiness (Construction Business, Overseas Development Business, etc.)

ﬂ SUN FRONTIER

<Construction Business>

W Sales and profit increased due to a year-on-year rise in the

AAIVEIITOI LEVERIIITIIL LU IS,

W Construction of the second condominium project in
Vietnam (HIYORI Aqua Tower), which began in August 2024,
is currently underway and scheduled for completion in the
second half of fiscal year 2026.

FY2025/3

{Unit: million yen) 1Q

FY2026/3
1q

Increase/
Decrease

Net sales 481 756 +57.3%
Segment profit ** 157 193 +22.9%
Profit margin 32.6% - 7.1%pt
Copyright © 2025 Sun Frontier Fudousan Co., Ltd. All Rights Reserved. 13

(million yen) Net sales
m— Scgment profit

—+=—Pprofit margin

32.6%

o, - 30%
- 481N‘5 %

193

167 - 10%
FY2025/3 FY2026/3
1Q 10

HA *Canmant neafit? i caleidatad b dadueting enacifie cnete nf

amortization of goodwill from gross profit.

Sun Frontier Fudousan Co., Ltd

Finally, in the Construction Business, despite facing challenges due to inflation
and labor shortages, we achieved year-on-year increases in both net sales and

profit.

In our Vietnam operations, the second project of our new condominium
development is entering the final stage of foundation work.

Completion is scheduled for the second half of next year.
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I will now explain our business progress and growth strategies.
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Medium-term Management Plan 2028

Long-term vision Utilize limited resources to fill the world with smiles and excitement!
2035 Becoming a corporate group that continues to challenge the creation of future value.

ﬁ SUN FRONTIER

Basic policy
Medium-term Work to resolve social issues by promoting cooperation and diversification within core
Management Plan 2028 business, providing manufacturing through clients' point of view and heart-warming

services.

FY2028/3 Plan
Net sales 135 bitlion yen 300 billion yen
Ordinary profit 27 bitlion yen _
. Net sales
Ordinary profit margin 20% W ordinary profit
ROE Over 14%
Equity ratic Around 45%
117.0 135 siiionyen
103.1 billion yen
billion yen
60 billion yen
225
billion yen 27 billion yen

FY2025/3 FY2026/3 FY2028/3
Results Forecast Target

FY2035/3
Target

Wn 2025 Sun Frontier Fudousan Co., Ltd. All Rights Reserved. Sun Frontier Fudousan Co., Ltd

First, we are embarking on a new mid-term management plan starting this fiscal
year.

This is the first three years towards achieving our 10-year long-term vision.
It is a plan that outlines how we will grow our business.

Our goals for the first year of this mid-term plan are 117 billion yen in net sales
and 22.5 billion yen in ordinary profit.

For the final fiscal year ending March 2028, we aim for 135 billion yen in net
sales, 27 billion yen in ordinary income, and an ROE of 14% or more.

We will achieve these goals.



. . SUN FRONTIER
Business Environment Awareness ﬁ

1. The global economy faces an uncertain outlook due to a sluggish Chinese economy and geopolitical risks, despite

progress in tariff negotiations between the U.S. and other countries.
#The IMF has revised its elobal economic erowth forecast uoward to 3.0%. citine reduced risks of economic slowdown
#1n the U.S., while tariff negotiations with other countries are making progress, the Federal Reserve Board has kept its
policy interest rate unchanged amid signs of stagnation in the labor market.

2. In Japan, although interest rate increases have stabilized, concerns remain about a potential slowdown in growth due to

U.S. trade policies and geopolitical risks.
#While the Japan-U.S. tariff negotiations have reached an agreement, lowering some future risks, uncertainty remains

#®Despite continued inflation, the Bank of Japan has decided to maintain its policy interest rate to assess the impact of
1S tariffe

3. In the central Tokyo office building market, investment appetite remains strong as rents rise and vacancy rates continue

to improve.

#Although the number of newly built and completed office buildings is expected to increase from the previous year,
demand driven by the need to improve productivity and secure talent remains solid.

¥ Despite the gradual rise in interest rates, investment appetite among wealthy individuals and institutional investors—
particularly in Asia—remains strong.

4, In the hotel and tourism market, although the depreciation of the yen appears to have stabilized, both the number of

visitors to Japan and total travel spending reached record highs.
#The number of visitors to Japan from January to June 2025 exceeded 20 million earlier than ever before, driven by a
significant increase in Chinese tourists.

#Spending from January to June 2025 totaled 4,805.3 billion yen, marking a record high, although per capita spending
remained flat.
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Next, regarding our understanding of the business environment, it is as follows.

The economic outlook remains uncertain due to factors such as the impact of US
tariff policies, a sluggish Chinese economy, and geopolitical risks.

Despite this, the office and hotel markets are both currently performing well.

We expect the upward trend in office rents and hotel room rates to continue for
some time.

While keeping an eye on the volatile global economy and rapid changes in the
financial environment, we will steadily advance our business according to the
plan.



S
Progress for FY2026/3 Forecast K sunrronieR

(Unit: million yen

Net sales 103,174 117,000 27,319 23.4%

| Real Estate Revitalization Business 71339 | s1340 | 17.857 | 22.0% |
Adjustments -1,477 - 2,060 -183 =
Gross Profit (Loss) 32,225 36,420 9,134 25.1%
Raal Fetata Ravitalizatinn Riicinace 77114 75 AN L ARG 71 A%
Adjustments 990 950 -78 -
Selling, General and
4 24.7%
Administrative Expenses 1020 el i
Operating Profit (Loss) 21,279 23,840 6,021 25.3%
Ordinary Profit (Loss) 20,446 22,500 5,783 25.7%
Profit 14,163 15,500 3,978 25.7%
EPS 29158 yen 319.11yen 81.97 yen 25.7%
S —— =
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Next is our current performance.

As explained earlier, the results for the first quarter show a progress rate of 23.4%
for net sales and 25.7% for ordinary income against the full-year forecast.

Overall, each business is progressing largely as planned.



(Sale of properties in RP Business, E SUN FRONTIER

Hotel Development Business,
Overseas Development Business)

Progress of Flow-Type Businesses

22,8592 i
61,706 !
60,000 1 H :
53,665 ' i 20,000 1 18,181 ‘ i
: ; 17,228 ; |
:' : i |
U i) | Actal
1 H—:"{::ﬁ ! 15,000 4 i Progress |
4 ' ] L %,
40,000 ' 36.9% | ;143.9 /o:
30,012 11,269
:m-.r.em 10,000 A &s of the 10
armings Earmings
Announ cement 6’043 Announcament
o H ?:n:rm::;emm ?::-2"?;:;:02“
/ Seheduled for [ Scheduled for
Settlement g nnn J
0 _m 0 .m
10Q 10
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This slide shows the performance trend of our flow-type business.

This is a graph of net sales and gross profit, aggregating only the net sales of real
estate properties such as Replanning properties and hotels.

Regarding this fiscal year's performance, we have highlighted the amount of net
sales and profit for which properties have been settled or are scheduled to be
settled, since the beginning of the second quarter up to yesterday's earnings
announcement.

In terms of value, this amounts to approximately 13 billion yen in net sales and 6
billion yen in gross profit.

When we add this to the first quarter results, the gross profit has progressed to
43% of the full-year forecast over the first four months of the current fiscal year.



(Al I:usi'nesses other than sale of ) E SUN FRONTIER

properties such as Real Estate Services, |

Progress of Stock-Type Businesses [ o eton busmess o)

et an s 31,417 : : 12'060 i Farecast
) [11QResults 10,740

- i i s
s0000 | M274QResults - : [ 2t et T
2a 2n4 : | o AAa it R ! I

. 8,221 _ i
21,072 ; — P
20,000 1 , ,: .
i gooo { 9.578 '
s i progress |
| 28.9% ' 4,000 | 36.4%|
10,000 A
Yo ¥ 2,000 4 Y-a-¥
7658 a1y 10,273 5441 sso.e% | 3,908
5,099 6,369 : S o 2,268
0
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Our stock-type business is also growing steadily.

In the first quarter, we saw an increase in both net sales and profit compared to
the same period last year, reaching a new record high.

This graph shows the trends in net sales and gross profit for businesses other than
the sale of real estate properties mentioned earlier, such as real estate services and
hotel operations.

In the first quarter, net sales in this segment were 10.2 billion yen, a 28% increase
from the same period last year, and gross profit was 3.9 billion yen, a significant
36% increase.

By further accelerating the growth of this segment, we will create a more stable
and robust profit structure.
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Growth Strategies and Business Initiatives
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Next, I will explain our growth strategies and business initiatives.




Growth Strategies

Area

ﬁ SUN FRONTIER

diversifying core business tie-ups based on a business model that combines manufacturing and service capabilities.

Our goal

Renovation
Contribute to the realization
Businen demain expansion : :
of a sustainable socie
Development New construction | itz i II oty by
uti 1ZINg rea estate in resource
recycling methods.
Sale of small-lot Tokyo Osaka
{Act am Specified lolat Resd Exrate Ventares)
Real Estate Services Resolve our clients’ concerns
from their perspective, for
Rental conference rooms their smile and excitement.
New construction
Expand heart-warming and
Renovation Nationwide fun hotels nationwide to grow
with local communities.
Hotel operation
s manugn’ . . | [Awepmer S
New construction Vietn:
Provide high quality
residential environment full of
Renovation New York Tokyo safety, security and comfort to
contribute to the
Vietnam development of nations.
R te
eal Estate Services New York

Sun Frontier Fudousan Co., Ltd
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This is an overview of the growth strategies for our current mid-term plan.

Our basic policy is to pursue a business model that combines manufacturing and
service capabilities.

We will also promote diversification by leveraging our core business, expand our
business domains, and accelerate growth by effectively utilizing our funds.

In the office sector, we will focus on new construction projects in addition to our
existing regeneration business.

We will also take on projects in Osaka for Replanning and Small-lot Real Estate
Investment Products.

In the hotel sector, we will increase the number of hotels we operate by actively
utilizing new construction, regeneration projects, and M&A.

In the residential sector, in addition to our previous condominium projects in
Vietnam and apartment replanning in New York, we will also engage in new
construction of rental apartments in Tokyo.




Continuing Our Efforts to Create Added Value in g SunrronTIER

Small and Medium-Sized Buildings in Central Tokyo

| i [Income-Yielding Property | Kodemmacho, Chuo-ku, Tokyo]
5 buildings \ E __g Steel-reinforced concrete structure with flat roof, 6 stories,

=13 buildings —— 1 38 years old
Tl T~
ﬁ 17 buildings - .

eThe white-based facade accentuates the southwest-facing

Bunkyo = ' fenestration, giving the building a more refined and sophisticated
i 30 buiklings Taito R TR .o
Shiniuk 85 —— T l *A biophilic design, incorporating natural elements into the space
) = LI:' m' to enhance employees’ health and well-being, was adopted.
Chiyoda sThe sixth floor, previously used as a residence, was converted into
51 buildings 1 f g .
@ 45 buildings -.-!I- an office to improve profitability (see image below).
Shibuya Chuo :—4
Eﬂ 55 buildings
Minato Before
= As the sixth floor was previously
a residential unit, the layout
o Meguro | consisted of multiple small,
13 buﬁdings 10 b partitioned rooms.
ildings

Shinagawa f!‘ﬁ’ /
|- ; ]

After

The partitions and ceilings
were removed to create a
brighter office space with
improved natural light.

Other area: 82 buildings

Cumulative Replanning 5 16

Achievements in Tokyo's 5 Central
Wards and Adjacent Wards bu ildings
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Below, I will provide a more detailed explanation of our initiatives in each
business.

First, our Replanning Business.

This is our core business, and we have accumulated a cumulative track record of
516 buildings since the company's establishment.

On the right side of the slide, we have included a photo of a recent case.

This case involves a six-story rental building in Chuo Ward, where the top floor
was the seller's residence, but we converted it into office space after our purchase.

We also carried out a full building renovation and installed setup offices on each
floor.

As a result, we were able to significantly improve the rent levels and sell it as a
highly profitable building.




Developing real estate that serves as a local symbol E SUN FRONTIER
through the integration of art

Minami-a6yama [Newly Built Income-Yielding Property | Minami-aoyama, Minato-ku, Tokyo]

SoMd FiApal 02 Sold in April 2025
Shinjuku _—
S\
3 8 -
e " Nihonbashi N —— 4 v
Shinjuku-ku ’ h o=
Chiyoda-ku & e
*--- 4
Shibuya-ku remmmm—————— Nogizaka
[ 3 Scchedule to be sold o
- - Chuo-ku :
/ .----.\ o
of # H .
Shibuya Mlnatolu* iy
\‘ Toranomon
s
J— Shiba A newly built low-rise commercial
4 —— 7 3 building from the 1/1 (ONE) series,
r, e
Gontand: ' v Newdy built, steel-reinforced concrete structure which integrates art and real estate.
anaa ” with flat rof, 2 staries {The artwork above is by Hom Nguyen)
Shinagawa " =
@ Construction inn progress @ Construction completed

Projects of low-rise stores

We are formulating a long-term and stable sales
plan by combining new development projects
such as low-rise retail and office buildings with

|- ==} =

hlgh-tumover properties like a I'ED|3|'I|'I||'|E projects The highly visible glass facade draws the attention The rooftop terrace features a versatile,

and small-lot investment products. of passersby, while the 3.89-meter-high ceiling multi-purpose relaxation space that makes
creates a sense of extraordinary openness, full use of its 31,6 tsub of space..
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Next, our New Construction Business.

We will leverage the high-occupancy, high-value-added regeneration techniques

we have cultivated in our replanning business to focus on the development of
new buildings.

The photo on the right side of the slide is a recent example of a low-rise
commercial building new construction project in Minami-Aoyama.

It 1s a small, two-story building with a floor area of about 90 tsubo, but it has
created unique value based on the theme of "integrating art and real estate," such
as featuring a work by the French artist Hom Nguyen on its facade.



Promoting Development and Offering of Diverse g SunrronTIER
Small-lot Real Estate Investment Products

Uicensed nursery schoal
Licensed nursery school {codom inim)
5ok out in Feb. 2024 ;vld outin Sep. 2024

Licensed nursery school Now on Sale

Sold out in Mar, 2023
- 1

Minoh Medical mall

on construction

Planned 1o sale in fall 2026 23
- wards

Coenpass Toyotama of Tokyo

DAKIN maintenance station

Sold out in March 2025

Nishinomiya Medical mall
on construction
Sabe In May 2025

Compass JINUSHI
I front of Kesc Univer sty Land Cwrer Project

Sold out lun. 2024
Licensed mrsery school e ATat
5old out in Aug, 2021 nternasional Academny -

Sold out in Dec. 2024 Medica and educational mal

Scid out in Nov, 2022
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Next, about our Specified Joint Real Estate Ventures and Small-lot Real Estate
Business.

We primarily sell buildings that are operated on long-term leases with tenants
such as daycare centers and clinics, which are closely related to daily life and
education/medical services, as small-lot real estate investment products.

While we primarily focus on central Tokyo and its suburbs, we are also
undertaking some projects in the Kansai area in response to customer demand for
regional portfolio diversification.

Recently, sales of a new medical mall in Nishinomiya City, our first project in the
Kansai area, has begun.

Fortunately, net sales are progressing well.




More Buildings Under Management and ﬁ SUN FRONTIER
Better Services

Trends of the Number and the Occupancy Rate of
l‘15 buildings Properties under management

Toshnma ﬁk:buku!o Sl (buildings) _— (%)
97.6
.20 buildings 800 1455 984 9.5 95.6 94.3 93.9 942947 r 100
@21 buildings /%—‘ target
7001 80
‘@ a9 buildhss Kanda branch 700 1
[T SN [ we | Lao
Shlrlluluu . 600 -
Kojimehi ®Nihonbashi branch 542 556 L 70
48 MMh @%54 buildings
m buildings . 500 493
A shimbihi o as7 60
421
o . 392 397
:'r?r:n. Hamamatsucho branch 400 - 362 372 373 - S0
86 buildings 333
@mm 556 - 40
[E) 8 buitdings 276
Meguro ® Gotanda branch 2l
200 1
.11 buildings [0
Shinagawa the number of r
unﬂf manilgcmmes 100 - 10
as of June 2025
1 556 buildings 0 Y » 0
m buildings o é & o P P Ry
@ Yokohama . = & "5' P L F & FF & 5‘“" "P{&
@ Yokohama branch  Other area: 34 buildings QT T e W Q‘ &
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Next, our Real Estate Services Business.

We will continue to focus on the central Tokyo area, enhance our expertise, and
work to strengthen our customer base.

The number of properties under management has increased by 14 from the end of
the last fiscal year, now standing at 556 buildings.

The goal for this fiscal year is 600 buildings, with a plan to expand to 700
buildings in three years.
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Large-Scale Projects and Long-Term Use by Repeat ﬂ SUN FRONTIER
-
Customers Contributed to Performance
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Next, our Rental Conference Room Business.

Backed by strong performance, we are actively opening new sites and expanding
our operational area.

The relatively large facilities that have opened since last year are also on track,
and performance is progressing smoothly.



Focusing on Building Enthusiastic Fans With g SunrronTIER
Heartwarming and Fun Hotels -

jeconony ________| o
Hiyor Ocean Resort Okinawa 203 rooms DONDEN Highland 12 rooms
Oriental Hits Okinawa 14moms  Tabino Hotel Sador Live Sado 129 rooms
Sora Niwa Temace Kyolo Befiel 3Zmoms  Tabing Hotel Hids Takayama B0 rooms
Sedulel 11 moms Tabing Hotel Kashima 154 rooms

Tabin Hotl K Wi 155 ooms
HOTEL OOSADO T2rmoms  Tabing Hotel Express Narits 97 rooms
HOTEL AZUMA 52 roms
Sora Niwa Temace Kyolo 102 rooms SKY HEART Hoted Kewei Kobwa Mae 102 rooms

SKY HEART Hotel Kaasa 197 ooms
HIYOR! HOTEL MAJHAMA, SKY HEART Hotel Hakata 157 rooms
HIYOR! HOTEL OSAKA NAMBA STATION SKY HEART Hoted Shimonasek| 102 rooms
HIYORI HOTEL OSAKA SUMINOEKOEN STATION soytel Hotel Namba Dotonbon 53 rooms
HIYORI Stay Kyolo Kamogawa 36moms  Joytel Hotel Shinsekal 5akaisujidori 103 rooms
Tabine Hotel it Matsumato 176 rooms Kobe PlazaHotel % operascn entrusted 107 roems
Tabing Hotel it Miyakojmar Vita Miyakojima 115 rooms Kobe Placa Hotel West  # operation entrusted 120 rogmg
Spring Sunny Hotel Nagoya Tokoname Station 164 rooms Open on June 30 2025
STITCH HOTEL Kyota 16 moms STITCH HOTEL Kyoto

Sado
Matsumato — 5

— Inawashirg

Onna — Takayama

Kyeto

.._, ey .@

@ Hotelsin operation

# ' s

b # <Number of hotel rooms>
Narita

Osaka

~ wanarms | In operation 3,166 rooms 29 hotess|

- Kohwa
Karwasaki

— Tokoname

On construction 1,489 ooms 8 hotels

On planning 1,153 rooms 9 hatels
Total 5,808 rooms 46 hotels

#The planned hotel partfolio includes the Nagano Unden
Plaza Hotel, scheduled for share acquisition on August 2§
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Next, our Hotel and Tourism Business.

The development and opening of new hotels are continuing, and this business is
also expanding smoothly.

We currently operate 29 hotels with a total of 3,166 rooms.

A recent topic is the opening of "STITCH HOTEL Kyoto" in June, which was a
renovation and regeneration of an existing hotel.



Actively expanding the business through new E SUN FRONTIER

developments and M&A

Nagano Linden Plaza Hotel 135 rooms  Share acquisition schedule on Aug 26 [a] schedule on Oct. 20
TABINO hotel Ishikan
Exterior

Tabino Hotel Kakogawa 172 rooms Open schedule on Sep. 15

175 rooms  Open ichedule on Oct. 20 . A

213rooms  Open schedule in Spring 2026
Tabino Hotel Aomaori Rokkashomura 210 rooms Open schedule n Autwmm 2026
Tabino Hotel lit Toyokawa 110 rooms  Open schedule m Autumm 2026
Tabino Hotel Utsunomiya Yuinomori 201 rooms  Openschedule in Autumm 2026
Tabino Hotel lit Sakata 175rooms  Openschedule in Winter 2026

Tabino Hotel lit Akita Ekimae 233 rooms Open schedule iIn Winter 2026
13

Open schedule on 15
HIYORI HOTEL Kintetsu Nara 177 rooms T.RgnNO hotel Kakoma

of Builang Exterior

HIYORI HOTEL Nago 156 rooms

uchika (Fuf)

HIYORI
Ipen s /3

RACE Hakane Yumoto
Tabino Hotel lit Ishigakijima

Atami Hotel Project

Tsulkif Hotel Project

#
Kake gawa —— UTSEnomiy3
Ishigakijima umamate ® bt
'\ £ .9 <Number of hotel rooms>
L Yook In operation 3,166 rooms 29 hoteis
e On construction 1,488 rooms 8 hoteis
Nara kawaguchiko
Aami On planning  1.153 rooms 8 hotels

Total 5,808 rooms 46 hotels
#The planned hotel portfolio includes the Nagano Unden
Plaza Hotel, scheduled for share acquisition on August 26|

@ Hotels in operation
@ Hotelson planning or construction
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Next, here is a list of hotels scheduled to open in the future.
We have three more openings planned for this fiscal year.

This month, "Nagano Linden Plaza Hotel" will join our group through M&A,
followed by the opening of "Tabino Hotel Kakogawa" in September and "Tabino
Hotel Ishikari" in October.

Including those currently under construction and those for which land has been
acquired and plans are being formulated, the total is expected to grow to 46 hotels
and over 5,800 guest rooms over the next four years.

Furthermore, we aim to expand to 10,000 rooms by 2033.



Trends in Hotel Occupancy Rate, Average Daily Rate |3 sunrronTier
and Segment Profit
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On the other hand, the performance of our Hotel Operations is also very strong.

We are supported by a strong inbound demand and a recovery in domestic travel,
and we have received high praise from customers even as we actively increase
the number of rooms.

This has created a virtuous cycle, and the business is growing significantly.

Going forward, under our hotel management policy of "heartwarming and fun
hotels”, we will continue to enhance our service to a level that not only exceeds
customer satisfaction but also moves them emotionally, thereby driving further
business growth.



Acquired a hotel operating company (operating one E SUN FRONTIER
hotel with 136 rooms) through M&A. '

Name MK Kosan Co., Ltd.
Established January 1969
Capital 475,000,000 yen
Date of Share August 26, 2025 (planned)
Acquisition 100% M&A by Sun Frontier Hotel Management Co., Ltd.
Wholly Owned 2
Subsidiary Nagano Linden Plaza Hotel Co., Ltd.
Nagano Linden Plaza Hotel
Facilities
975-1 Minami-Chitosemachi, Oaza-Tsuruga, 136
Nagano City, Nagano rooms
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Next, regarding M&A.

As I mentioned earlier, one hotel in Nagano will join our group this month
through an M&A.

It is a hotel with a total of 136 rooms, located a 6-minute walk from the Zenkoji
Exit of JR Nagano Station.

The settlement is scheduled for August 26, and for the time being, we plan to
continue operations as they are.



We are expanding our rental apartment development ﬂ SUN FRONTIER
business in suburban areas near the city center. '

completion, as the projects enter full-scale execution.

[Current status]

Demolition
leted;
Purpose of Business Development i
" " Existing building on site
[Major Business Areas) ;:'t a;mmmed.
h . . 1. an |
@ e e th:::;:?m-n“-wf ut:; o 5 wards of Central Tokyo, Meguro-ku, Sale scheduled for
1] L "B ) FY2028,
"homes where people can live with a smile.” Shinagawa-ku, Nakano-ku, o
i honbashi , Chuo-ku
@ Proposing the value of new housing through Setagaya-ku, Toshima-ku, Bunkyo-ku, Taito-ku, Locuion HCAbe IR pontn, Chio:
housing devel in response to diversifyi Nerima-ku, Itabashi-ku, Ota-ku Structure Relrrfarced concrate structure, 12-story
lifestyles. Busilding

Room layout /

ek aF nite ZLDK#5: 11 units

@ Leveraging know-how from office revitalization to
create asset value for residences and stabilize

High demand isexpected for a room with

BLis: Feature alarge flaor space of aver 60m?, which is
a small supply in the neighborhood.
[Current status] [Current status]
Foundation work Demeolished
in progress Vacant lot
[Pian] [Plan]
Sale scheduled Sale scheduled
for FY2027/3 for FY2027/3
Location Nishi-Ochial, Shinjuku-ku Location Nish-0l, Shinagawa-ku
2 . Shi - Reinforced concrete bearing wall structure, |
Srocars Reinforced concrete bearing wall Inagaw: i P
structure, four-story building
Ota
Room layout /
::‘"l::m“:“ 1K: 11 units, 20%: 1 unit, 2L0K: 1 unit number of units 1K: 18 ynks, 20K: 1 unit
All roams are saundproof, and it i All rooms sre soundproof, and it s
Feature expected that tenants whose purpose is Feature expected that tenants whose purpose Is
met will live eontinuously. met will Ive continuously.
IE—— |
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Next, about our Residential Development Business.

Our initiatives in the Residential Development Business have included
condominium development in Vietnam and apartment regeneration in New York,
and from the previous fiscal year, we have also started working on new
construction of whole-building rental apartments in Tokyo.

Our policy is to primarily develop in the central 5 wards and the adjacent 7 wards
of Tokyo.

We are currently advancing projects in the three locations listed here.



Promoting the Apartment Renovation Business ¥ E
a s
in Nawr Varl
P Value-add
al 4
(Map of Manhattan, New York] renovation in
progress
+ Location Gramercy Park Area
Location Hell's Kitchen Area
A sin-story brick building with ane basement
5 A five-mory brick and wooden building with one Structure ftn
Artsckue basement floor
Room layout / 2 b
2L0K: 3 units, 3LDK: 15 units, 4LDK: 1 unit
o Wt /. Office: 1 unit, 1LDK: 10 units number of units
number of units
A striking, high-profile bullding located along a
10-minute wak from Times Square and the Feature major thoroughfare, featuring a sculpted and
Feature entire budding has been fully renovated. decorative fagade that captures attention.
On sale Value-add
rencvation In
Progress
Sometion Chafnufiras L Location west Village Area
= A five-story brick building with ene basement
ructure Roor Structure A fve-story brick buildng with one basement
Room layout / " " Reom | it
SRR 1LDK: 2 units, 2008 1 unit, 3LOK: 2 units m-nh:mnl:u 1R:2 unkts, ZLDK: 11 units
Located in the center of Manhattan. Situated in a Ively area surroun ded by spparal
Feature It has various room layouts and is popular Feature brands and popular restaurants, the propeny
amonga wide range of clients. primarily offers spacious 2LDK units.
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The apartment replanning business in New York is progressing steadily.
We started the business in 2019.

Although we slowed down a bit during the pandemic, we have since acquired 11
buildings, regenerated them through renovation, and sold 7.

We plan to sell 3 buildings this fiscal year, with 1 already sold in July and the
remaining 2 scheduled for sale by the end of the year.



The construction of the HIYORI Aqua Tower Project in E SUN FRONTIER
Vietnam is progressing. '
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In Vietnam, the construction of our condominium is progressing.

This photo shows our second project, the Hiyori Aqua Tower, a condominium
with 202 residential units.

Completion is scheduled for in the second half of the next fiscal year.



Strengthening business growth and sales structure E SUNFRONTIER

resilient to market fluctuations

FY2028/3 targets
Net sales
FY2026/3 forecast o
e 135 billion yen -
FY2025/3 results 117 billion yen Growth Enhancement Properties Sales
Nor Sabas 300 Buwines FY2026/3~FY2028/3
103 billion yen ke et ey growth ratio
- Specifien i Beal Extate Vents - 214
= 248
220 Flow-type
L
Businesses
Continued Growth Properties Sales
Flow-type Smsiriesa 87.0 billien yen
. ' :ﬂmﬂ“h Iwﬂglm composition ratio
Businesses - * Agarment Development Business in Vietnam 65%
71.8 billion yen
composition ratio FY2026/3~FY2028/3
70% N growth ratio
Growth Promotion Operation Business iﬁ
Stock-type [~ 185 TR s“’f‘m"
: -
Buslnm - 158 Customer Expansion Real Estate Businesses
" Services Business
i 48.0 billion yen
ﬂm 155 192 230 + Rertal Confer erce Room Busiess composition ratic
composition ratio * Real Extate Service Busnes comaosition ratlo
— + Construction Sostions Busness 35%

30%
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These are our specific initiatives in each business, but while expanding and
growing these businesses, we will also work on transforming our profit structure.

In our flow-type business of property net sales, we will diversify our asset types,
and in our stock-type business, we will promote diversification in related fields.

While steadily increasing overall net sales, we will raise the proportion of our
stock-type business, which is more resilient to market fluctuations.

In this mid-term plan, we forecast a net sales growth rate of 21% for the flow-
type business over three years, while the stock-type business is expected to have a
high growth rate of 53%.

As a result, we will increase the proportion of the stock-type business in our total
net sales from the current 30% to 35%.




Aggressive Investment for Future Business Growth ﬁ SUNFRONTIER

[Cumulative capital income) [Cumulative capital expenditure]

Short-term 100 billion yen Continue to actively invest in small and medium-
Replanning ¥e sized buildings in the five central wards of Tokyo
. Mid- to long-term e Focusing on investment from both rental income
Bf?:ll'zes-‘-;iepsf:::e:fs Business m“'“‘ Replanning 50 billion yen and capital gains.
properties Investment New construction 30 bill E ding i 1t with our culti d
development st technologies
NY Apartments . Increase i to expand busi in high-
Loans el 20 billion yen gt markor:
z Small-lot real estate 21 bill Promotion of commercialization in Kansai and other
Cash and deposits properties THONYEN | egions in addition to Tokyo
Hotel develop 70 billion yen Aggrg§sudy invest to increase the number of
-“- operating rooms to 10,000
310 billion
e -, Investment in Da Nang, where high growth potential
322 billion yen I‘ mli nnsmt 9billionyen | o4 housing demand are expected
! en Other 10 billion yen Actively use n? accelerate business growth and
M&A create synergies
Return to Increase dividends in line with profit
= o B p growth and
shareholders Bt 12 billion yen return to shareholders

= BFOM BT [ £5 10 @N0-FTS [ £, CONVErSON OF CONVErTIDNE DONGS M1 SNAMES 1S EXDECTED T0 POEYEss AT INE N0 0T EACH TISCH YEAr, FESWTING ¥ INCTEASEa NUMDEr OF SNAFeS IS5U80 4na CUTSanang.
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Finally, regarding our funding plan, we plan to invest a total of 310 billion yen
over the three years of the mid-term management plan.

Approximately 200 billion yen will be allocated to office-related businesses and
around 70 billion yen to hotel development.

In addition, we plan to invest roughly 29 billion yen in overseas operations and
about 10 billion yen in M&A and other areas.

Although we are still at the early stages, investments are already progressing
smoothly, including acquisitions for the RP business and M&A-related projects.

For all these investments, we will consistently conduct thorough examinations
from a capital cost perspective, while actively pursuing investments aimed at
future growth.




