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| am Hirahara, General Manager of the Corporate Planning Department.
I will now provide an overview of the financial results up to page 15.




Executive Summary

h‘i SUN FRONTIER

Celebrating our 26th anniversary this year, our Group has consistently operated under the corporate motto of
"Altruism" .Guided by the philosophy, “We believe in helping others, as many as we can, throughout our lives,” we
have focused on developing our human capital and sustainably growing and expanding our business. We achieved
the ambitious goal, set 12 years ago, to become a company with 100 billion yen in net sales within a decade,
reaching this milestone in the previous fiscal year. Starting this fiscal year, we embark on a new challenge toward our
Long-Term Vision 2035. Our goal is: “Utilize limited resources to fill the world with smiles and excitement! Becoming
a corporate group that continues to challenge the creation of future value. "Through our business endeavors, we are
committed to contributing to the happiness of people and the evolution and advancement of society.

Performance *

Summary

Sales and profit increased compared to the same period of the previous fiscal year due to property

sales and steady growth in the Real Estate Service Business and the Hotel Operation Business

Operating profit, ordinary profit and net profit were about 60% of the full-year forecast

Strong and steady progress towards achieving the full-year targets

All segments made steady progress in line with the plan

* In the Real Estate Revitalization Business, purchases and sales of Replanning Business properties progressed as
planned

« In the Real Estate Service Business, the number of buildings under management increased and the Rental
Conference Room Business also grew

* In the Hotel and Tourism Business, existing hotels performed well, and the number of hotels in operation
increased steadily due to new openings, etc.

Two companies joined the Group through M&A

Nagano Linden Holdings (Hotels)

Otake Kenso Holdings (Processing and construction of sashes and glass windows)
The Group issued its first Integrated Report in September
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First, | would like to explain the positioning and policy of the current fiscal year

within our Group.

Celebrating our 26th anniversary this year, our Group has consistently operated

under the corporate motto of WAAIltrui smo.
in helping others, as many as we can, th
developing our human capital and sustainably growing and expanding our

business.

Twelve years ago, we set the goal of becomit@@billion yencompany in net

sales, ten times larger, within ten years, which we achieved in the previous fiscal

year.

Starting this fiscal year, we have embarked on the challenge of realizing our

Long-Term Vision 2035.

Our goal is: nAUtilize |l imited resources

excitement! Becoming a corporate group that continues to challenge the creation

of future value. "Through our business endeavors, we are committed to
contributing to the happiness of people and the evolution and advancement of

society.

Next, in the first year of the new Medidiierm Management Plan, the
performance summary of this second quarter shows that all segments exceeded
their initial forecasts, achieving yean-year growth in both net sales and profit.

On a profit basis, we have reached approximately 60% of thgdail forecast.

Topics include M&A activities in both the hotel operations and construction

businesses.

Additionally, the Group published its first Integrated Report.



Overview of FY2026/3 2Q

ﬂ SUN FRONTIER

Sales and profit surged as property sales progressed as planned and the Real Estate

Service Business and the Hotel Operation Business grew.

(Unit: million yen)

FY2025/3

FY2026/3

Increase
/decrease

Change rate

Forecast for FY2026/3

Forecast

Progress Rate

Net sales 36,786 58,232 21,446 583% 117,000 49.8%

Gross Profit (Loss) 11,520 20,078 8557  743% 36,420 55.1%

Attt et 4,817 5,947 1,130 23.5% 12,580 47.3%

Operating Profit (Loss) 6,703 14,130 7,427 110.8% 23,840 59.3%

Ordinary Profit (Loss) 6,350 13,614 7,263 114.4% 22,500 60.5%
Ordinary Profit margin 17.3% 23.4% +6.1%pt 19.2%

Profit 4,422 8,993 4570  103.3% 15,500 58.0%

As of the End of

As of the End of

Compared to the end of March 2025

Forecast for
FY2026/3

March 2025  September 2025 increase/decrease  Change rate
Total assets 218,190 237,768 19,578 9.0%
Equity 102,159 108,800 6,641 6.5%
Equity to total assets ratio 46.8% 45.8% -1.0%pt -
ROE 14.7% = 14.2%
EPS (yen) 291.58 185.31 319.40
Dividends per share (yen)  (annual) 66 (interim) 38 (Annual) 76

Dividend payout ratio

22.6%

23.8%

Sun Frontier Fudousan Co., Ltd
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Next, | will explain the key management indicators based on the consolidated
income statement and balance sheet.

Due in part to the concentration of property sales in the second half of last fiscal
year, results have significantly exceeded those of the same period last year, as

shown here.

As a result, one of our key management indicators, the ordinary profit margin on
net sales, reached 23.4%, surpassing our target of 20%.
Another key indicator, the equity ratio, remains at a high level of 45.8%.



Consolidated Income Statement K sunFroNTIER

Sales and profit increased in all segments, and steady progress was made against the

initial forecast. FY2025/3  FY2026/3 YoY Forecast for FY2026/3
(Unit: million yen) 2Q plo] ,:‘::;’; Change rate Forecast Progress Rate
Net sales 36,786 58,232 21,446 58.3% 117,000 49.8%
Real Estate Revitalization Business 22,344 39,327 16,982 76.0% 81,340 48.3%
Real Estate Service Business 5,954 8,359 2,405 40.4% 14,000 59.7%
Hotel and Tourism Business 8,216 9,733 1,517 18.5% 21,490 45.3%
Other Business 953 1,600 647 67.9% 2,230 71.8%
Adjustments - 682 - 788 -106 - -2,060 -
Gross Profit (Loss) 11,520 20,078 8,557 74.3% 36,420 55.1%
Real Estate Revitalization Business 6,684 13,090 6,406 95.8% 25,560 51.2%
Real Estate Service Business 2,949 4,527 1,577 53.5% 6,940 65.2%
Hotel and Tourism Business 2,101 2,566 465 22.1% 4,340 59.1%
Other Business 259 439 180 69.6% 530 82.9%
Adjustments -474 - 546 -72 - -950 -
Selling, General and
Adm’l:lntraﬁve T 4,817 5,947 1,130 23.5% 12,580 47.3%
Operating Profit (Loss) 6,703 14,130 7,427 110.8% 23,840 59.3%
Ordinary Profit (Loss) 6,350 13,614 7,263 114.4% 22,500 60.5%
Profit 4,422 8,993 4,570 103.3% 15,500 58.0%
MReal Estate Revitalization Business The number of properties sold was 13 (down 1 from the same period of the previous fiscal year). Sales
and profit surged due to the sale of large-scale properties.
M Real Estate Service Business Sales and profit sored as the number of properties under property management increased, sales and
brokerage grew, and occupancy rates for the Rental Conference Room Business were strong.
M Hotel and Tourism Business Sales and profit increased from strengthening our operational capabilities in addition to strong domestic
and inbound tourism demand, and average daily rates and occupancy rates increased.
WsSGaA Increase due to human capital investments and system investments,
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Compared with the same period last year, when property sales were concentrated
in the second half, all segments achieved significantgyegear growth in both
net sales and profit.

On the other hand, progress toward theyatr forecast stands at approximately
50% for net sales, 55% for gross profit, and 60% for ordinary profit.

Going forward, our Group will continue to practice its management philosophy,
striving to maximize corporate value and contribute to the resolution of social
issues.



Trends in Ordinary Profit for recently
5 fiscal years

Progress is on track toward the full-year forecast.

B SUN FRONTIER

(million yen) The full year
25,000 forecast
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Sun Frontier Fudousan Co., Ltd

This chart shows the trend of ordinary profit on a quarterly basis.

The first half of the fiscal year achieved a record high.

In addition, the second quarter represents the sdugheést quarterly result,
foll owing | ast year o6s fourth quarter.

We will continue to make every effort to minimize quarterly fluctuations as much
as possible.



Consolidated Balance Sheet
- Assets -

Inventories increased due to increased purchases of properties for replanning and
progress in hotel development.

ﬂ SUN FRONTIER

As of the End of As of the End of Increase/decrease
(million yen) March 2025 September 2025 (coz}p;’:}t:f:ozg;esfﬂd
Current assets 183,706 198,668 14,962
Cash and deposits 44,920 45,776 856
Inventories 133,713 146,468 12,775 e— Progress of purchases of
Breakdown) RP 115,549 122,879 7,330 2;3”::;:1:’;?;?2?""
Hotel 15,326 20,596 5,269 development
Overseas, etc. 2,837 2,993 155
Other current assets 5,072 6,422 1,349
Non-current assets 34,484 39,100 4,616
Property, plant and equipment 24,290 28,542 4,251 e— Pprogress of hotel
Intangible assets 2,288 2,241 .46 development
Investments and other assets 7,904 8,316 411
Total assets 218,190 237,768 19,578
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Sun Frontier Fudousan Co., Ltd

Next, | will discuss the consolidated balance sheet.
Total assets amounted to 237.7 billion yen, an increase of 19.5 billion yen
compared with the end of March this year.

The main drivers of this increase were active property acquisitions in both the
office and hotel segments, while continuing to promote property sales.



Consolidated Balance Sheet K sunrronTier
- Liabilities/Equity -
Interest-bearing debt increased due to purchases, but equity ratio maintained the
target level.
As of the End of As of the End of Increase/decrease
ooc (compared to the
(million yen) March 2025 September 2025  End of March 2025)
Current liabilities 26,663 28,520 1,856
Short-term borrowings, etc. 10,240 10,337 97 e—— Interest-bearing debt
Other current liabilities 16,423 18,182 1,759 e— [(including lease liabilities)
Non-current liabilities 85,634 99,816 14,182 ARG
Long-term borrowings 72,219 85,881 13,662 *—|
Bonds payable 9,999 9,999 - o
Other non-current liabilities 3,415 3,935 519
Total liabilities 112,298 128,337 16,039
Shareholders' equity 100,949 108,204 7,255 e——— 7,255 million yen due to
Other 4,942 1,226 -3,716 the accumulation of profit,
Total net assets 105,892 109,431 3,538 etc.
Total liabilities and net assets 218,190 237,768 19,578
Equity ratio trends 46.8% 45.8% -1.0%pt
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Interestbearing debt stands at 106.2 billion yen.

OQur Groupobds financi al soundness and str
highly regarded by our banking partners.

Leveraging this financial capability, we will continue to pursue proactive growth
investments.



Performance for Each Business Segment
ﬁ SUN FRONTIER

Real Estate Revitalization Business -summary-

Significant increase in sales and profit due to strong property sales, steady progress
against the full-year forecast.

FY2025/3 FY2026/3 YoY Forecast for FY2026/3
(million yen) plo} plo} '::::: Change rate Forecast Progress Rate

Net sales 22,344 39,327 16,982 76.0% 81,340 48.3%

Replanning Business 20,987 37,570 16,582 79.0% 78,440 47.9%

Rental Building Business 1,357 1,757 399 29.5% 2,900 60.6%
Gross Profit (Loss) 6,684 13,090 6,406 95.8% 25,560 51.2%

Replanning Business 6,501 12,600 6,099 93.8% 25,160 50.1%

Rental Building Business 182 489 307 167.8% 400 122.5%
Segment profit ¥ 6,049 11,802 5,753 95.1%

Replanning Business 5,866 11,312 5,446 92.8%

Rental Building Business 182 489 307 167.8%
Segment Profit margin 27.1% 30.0% - +2.9%pt

Replanning Business 28.0% 30.1% - +2.2%pt

Rental Building Business 13.5% 27.9% - +14.4%pt

(*) Calculated by subtracting specific costs incurred by each project, such as interest expenses, sales commission and goodwill depreciation, from
gross profit (same for all pages)

MReplanning Business The number of properties sold decreased, but sales and profit increased due to the sales of large-scale properties and
highly profitable newly constructed properties.
(Properties sold) 13 (including 2 small-lot properties, 2 new constructions). Down 1 property compared

to the same period of the previous fiscal year.
(Average business period ) 867 days (up 84 days compared to the previous fiscal year).
The increase in the business period compared to the previous fiscal year was due to two
new construction projects.
MRental Building Business  Sales and profit sored due to a decrease in lease related expenses compared to the same period of the previous fiscal
ear, in addition to progress in the purchase of properties.
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Next, | will discuss performance by business segment.

In our core Replanning Business, the segment profit margin stands at a high
30.1%, reflecting the high added value we provide. At the same time, we are
advancing both new property acquisitions and the commercialization and sale of
existing properties.

Progress toward the fujlear forecast is on track for both net sales and gross
profit.



Performance for Each Business Segment
ﬁ SUN FRONTIER
Real Estate Revitalization Business —Property Purchase—
Purchases of 50.0 billion yen have been made, including contracted and unsettled properties.>:<
Full-year target raised to 70.0 billion yen.
3 Including land, properties in non-current assets, small-lot real estate properties and New York properties.
(million yen) Full-year
80.000 - forecast
70,000
60,000 - i
50,748 50,783  ————rforca=
55,000
40,000 - 50,055
32,860
27,600
35 cases
10 cases for
tracted but
20000 | 15,036 Tiretios
0
FY2021/3 FY2022/3 FY2023/3 FY2024/3 FY2025/3 FY220§6/3
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Next, | will discuss property acquisitions.

By the first half of the fiscal year, we had already reached nearly thgefull
level of the past two years. As a result, we raised ouy@at acquisition target
by 15.0 billion yen, to 70.0 billion yen.

In the second half, we will continue to maintain strict acquisition standards while
focusing on strengthening our inventory.



Performance for Each Business Segment
m SUN FRONTIER
Real Estate Revitalization Business -indgicators-

Replanning Business sales and purchases indicators for the second quarter
cumulative period

Breakdown of Breakdown of
Purchase amount for Replanning Properties Inventories for Replanning Properties
Residential Residential
0, NY 0
NY 3.2% 26% 1.4%
20.7% Smalllot  4.3%
New
Construction Shorttens
Small lot 12.9% .
Inventories QEGEL
3.0% Purchase amou
New 50.0 : 1229
Construction ' Billion yen billion yen
3.7% Mid to long

22 3%

M Purchases of 50.0 billion yen for 35 properties m Number of properties in stock at the end of 2Q
(including 12.2 billion yen for 10 contracted and unsettled 77 (Up 8 compared to the same period of the
properties) previous fiscal year)

WPurchases in FY2025/3 2Q
25 billion yen for 27 properties
(including 10.1 billion yen for 10 contracted and unsettled

properties)

m The weight of new buildings and small-lot properties

increased, leading to greater asset diversification.
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On the left is the breakdown of property acquisitions totaling 50.0 billion yen for
the first half of the fiscal year by product type.
On the right is the composition ratio by product type of inventory assets totaling
122.9 billion yen as of the end of the first half.

From these two charts, | have highlighted three points:
1.The balance of shetérm and mediunAto longterm portfolios
2.Diversification of our property types

3.Expansion of new businesses



Performance for Each Business Segment
SUN FRONTIER
Trends in Inventories and Gross Profit of Property Sales
Aggressively invest in diversified flow-type businesses in a balanced manner
F¥2022/3 FY2023/3 FY2024/3 FY2025/3 FY2026/3
Sales of properties 57.0 billion yen 61.7 billion yen 53.7 billion yen 71.7 villion yen 81.4 billion yen
Cost of property sales | 40.3 billion yen —»| 44.9 billion yen = ~—»| 36.1billion yen - ~—»| 50.3billion yen - | 575 billion yen o
16.7 billon Z | 16.8 billonyen | £ || = | 17.6 bilonyen | £ | | = | 214 bilionyen | | | Z | 23.9 bilionyen | £
Gross profit % wmnnmmm A wxssunm'y:‘ LRI wusmvy:l LIRS wmsulmven" s N’B.Sulonm" &
Hotel 0.7 billion yen 2 | HoteiSbilonyen | T | | S | Hote2ibilonyen | I || | HoelOSbiionyen | (| 2 Hotel 04 bilionyen | =
: I HIE HIE
Gross profit margin 29.2% 7 27.2% 7 32.8% 7 29.8% 7 29.4%
Purchases during the é =] ';' | § ] ';'- - —
fiscal year, 31.6 billion yen 47.7 billion yen 2:;:‘ 62.8 billion yen sg‘ 77.2billionyen |28 825 82.8 gg
construction work, etc. 3‘_ i‘_ :‘;_ e <
mf:yd'"“dm T13bunyent| nosee [TEOLBHOAYERN norsne [106-B0MOAYER| noisee [133.70MORYER] 1o 151;?;;5"9.0
Athough COVID-19 pandemic. Sales remained strong. The balance increased by selling as Aggresively inves for the next Continued growth under the new
prolonged, salesremaned strong. Theresuits of strengthening planned and investing ggressively. fical year and beyond € Pian,
Refocused on purchased, but the purchase emerged, leading 1o athigh ethe  omoing b
invertory balance declined. the ncrease of the balance of Medium-Term Management Plan buildings NY Repianning, s3ies
i under the Act on Specfied Joint
Real Exate Ventures.
A 2
Ending balance for FY2025/3 Gross profit margin Unrealized gains on
(Forecast) (Assumed) Net sales {Assumed) inventories (Assumed)
157.0~ = 209.0~ 52.0~
159.0 billion yen » 25~30% » 227.0 billion yen » 68.0 billion yen
¥ Gross proft = ordinary profit = sales commission
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This chart shows the actual and forecasted gross profit from inventory assets and
property sales.

Based on these results, we aim to achiev
while continuing to accumulate unrealized gains on inventory assets, shown at the
bottom right, which will contribute to future performance.



Performance for Each Business Segment
(Property Management, Building Maintenance, ﬁ SUNFRONTIER

Sales Brokerage, Leasing Brokerage,

Real EState SerVices BUSiness Rental Conference Room, Rent Guarantee, etc.)

Sales and profit increased due to an increase of properties under management and
growth in the Rental Conference Room Business. Made steady progress against the

full-year forecast. FY2025/3 FY2026/3 Yo¥ Forecast for FY2026/3
(million yen) 2Q pio] I;::::e Change rate Forecast Progress Rate

Net sales 5,954 8,359 2,405 40.4% 14,000 59.7%

PM/BM/Brokerage Business, etc. 3,969 5,514 1,545 38.9% 8,789 62.7%

Rental Conference Room 1,984 2,844 860 43.3% 5,210 54.6%
Gross Profit (Loss) 2,949 4,527 1,577 53.5% 6,940 65.2%

PM/BM/Brokerage Business, etc. 2,573 3,533 959 37.3% 5,915 59.7%

Rental Conference Room 375 994 618 164.5% 1,024 97.1%
Segment profit 2,940 4,520 1,579 53.7%

PM/BM/Brokerage Business, etc. 2,573 3,533 959 37.3%

Rental Conference Room 366 986 619 169.0%
Segment Profit margin 49.4% 54.1% - +4.7%pt

PM/BM/Brokerage Business, etc. 64.8% 64.1% - -0.8%pt

Rental Conference Room 18.5% 34.7% - +16.2%pt

W PM/BM/Brokerage Business, etc.  (Property Management) Sales and profit increased due to an increase in properties under management.
(Building Management) Increased sales and profit from the increase in properties under management due to
improved collaboration within the Group.

(Sales Brokerage) In addition to successful contracting of referrals from within the Group, the number of
large-scale projects increased, and sales and profit increased.
(Leasing Brokerage) The demand for hybrid working styles and for securing talent increased, leading to
increased sales and profit.
(Rent Guarantee) Sales and profit increased due to steady growth in new contracts and contract renewals.
M Rental Conference Room Sales and profit increased due to a surge in long-term use and large-scale projects, as well as good starts to new

sites open less than one year.
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The Real Estate Services Business operates in a complementary and integrated
relationship with the Replanning Business, serving as a platform that provides a
onestop, highvalueadded value chain within our Group.

In this context, the Rental Conference Room Business has grown in significance,
and is therefore reported separately from this period onward.

Other segments are performing steadily, further strengthening the trust and
confidence of our clients, including property owners.



Performance for Each Business Segment
ﬁ SUN FRONTIER

Real Estate Revitalization Business (Hotel Development, Hotel Operation, etc.)
Number of hotels in operation steadily expanded to 32 with 3,649 rooms. Existing

hotels also performed well, and sales and profits increased.
FY2025/3 FY2026/3 YoY Forecast for FY2026/3
(million yen) 2Q 2Q /:;':re;s:e Change rate Forecast Progress Rate

Net sales 8,216 9,733 1,517 18.5% 21,490 45.3%
Hotel Development Business 272 - -272 - 3,000 -
Hotel Operation Business, etc. 7,943 9,733 1,790 22.5% 18,490 52.6%

Gross Profit (Loss) 2,101 2,566 465 22.1% 4,340 59.1%
Hotel Development Business 107 -27 - 135 - 520 -
Hotel Operation Business, etc. 1,994 2,594 600 30.1% 3,820 67.9%

Segment profit 2,005 2,291 286 14.3%

Hotel Development Business 52 -127 - 180 -
Hotel Operation Business, etc. 1,952 2,419 466 23.9%

Segment Profit margin 24.4% 23.5% - -0.9%pt

Hotel Development Business 19.3% - - -

Hotel Operation Business, etc. 24.6% 24.9% - +0.3%pt

M Hotel Development Business
(New development) 16 hotels with 2,534 rooms under construction or planning from next fiscal year
(Sales) Scheduled for the second half of this fiscal year

M Hotel Operation Business
(New openings and acquisitions) STITCH HOTEL Kyoto (16 rooms) opened in June/NAGANO LINDENPLAZA HOTEL (136 rooms) acquired through
M&A in August
Tabino Hotel Kakogawa Befu Station (172 rooms) opened in September/Tabino Hotel Ishikari (175 rooms)
opened in October
(Operations) In addition to strong inbound tourism, we strengthened our operational capabilities, and occupancy rates and
average daily rates improved leading to increased sales and profit.
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In the Hotel and Tourism Business, we continue to make proactive investments
while identifying and carefully selecting candidate sites that align with our
business model.

In our Hotel Operations Business, progress toward theydalt forecast for gross
profit is approximately 70%.

Moving forward, we will continue to ensure that our guests enjoy an even more
delightful stay thanks to the warmth and attentiveness of our staff.

At the same time, we will work together with local communities to leverage local
resources and create vitality in the regions where we operate.



Performance for Each Business Segment
K4 sunFronTIER
Other Business (Construction Business, Overseas Development Business, etc.)

Sales and profit surged due to an increase in construction work.

FY2025/3 FY2026/3 YoY Forecast for FY2026/3
(million yen) o} 2Q /'::::! Change rate Forecast Progress Rate
Net sales 953 1,600 647 67.9% 2,230 71.8%
Gross Profit (Loss) 259 439 180 69.6% 530 82.9%
Segment profit 227 408 180 79.4%
Segment Profit margin 23.9% 25.5% - +1.6%pt

M Construction Business Sales and profit sored due to an increase in the number of construction orders for the interior construction of
offices and communication networks compared to the same period of the previous fiscal year.

M Overseas Development Business (Vietnam)
Construction of the second HIYORI Aqua Tower condominium project in Vietnam, which started in August 2024, is in
progress, with completion scheduled for the second half of 2026.
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Finally, in the Construction Business, progress toward the/éalt forecast for
gross profit has exceeded 80%, reflecting strong performance.

In our Overseas Development Business, the second condominium project in
Vietnam is currently underway.
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B SUN FRONTIER

| am Saito, the President and CEO.

I would now like to provide an overview of our growth strategies and business

initiatives.




Business Environment Awareness 3 sunFronTiER

1. The outlook for the global economy is uncertain due to geopolitical risks and other factors although the risk of a

sharp economic slowdown due to the strengthening of the U.S. tariff policy has receded.
@ While the United States strengthened its protectionist tariff policy, the Federal Reserve lowered its policy interest
rate.
# The IMF forecasts global economic growth of 3.0%, but the outlook remains uncertain due to geopolitical risks,
etc.
2.The Japanese economy remains highly uncertain due to concerns about a slowdown in the global
economy and other factors, despite the depreciation of the yen and rising stock prices.
# Although the depreciation of the yen and rising stock prices continued, uncertainties remain high due to
geopolitical risks and a sluggish Chinese economy.
# The Bank of Japan has maintained its policy interest rate, but is still trying to decide when to raise it
while assessing the impact of U.S. tariffs.
3. In the central Tokyo office building market, investment appetite remains strong as rents rise, and vacancy rates
continue to improve.
# Although the number of newly built and completed office buildings is expected to increase from the previous
year, demand driven by the need to improve productivity and secure talent remains solid.
#Despite the gradual rise in interest rates, investment appetite among wealthy individuals and institutional
investors, particularly in Asia, remains strong.

4. In the hotel and tourism market, travel spending was also solid, backed by the fastest pace of visitor arrivals to
Japan on record.

@ From January to September 2025, the number of visitors to Japan exceeded 30 million at the fastest rate ever,
due to a large increase in Chinese tourists from the easing of visas.

#In addition to strong inbound spending, travel spending also increased due to solid domestic demand due to the
Osaka Expo, etc.
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First, as a preface, let me briefly comment on the current business environment,
which is summarized on this slide.

The impact of U.S. tariff policies, which had been a concern at the outset, has not
been as significant as initially expected, and a moderate recovery has continued.
In the financial markets as well, partly due to the United States resuming interest
rate cuts as anticipated, conditions have remained relatively stable. However,
inflation remains elevated and geopolitical risks persist, leaving the outlook for
the global economy uncertain.

Amid such circumstances, both the domestic office and hotel marketscore
business foundatioAsremain solid.

Although the pace of increase has become somewhat more moderate, we expect
office rents and hotel room rates to continue their upward trend for the time
being.

While remaining fully prepared for sudden changes in the global economy and
financial environment, we will continue to steadily advance our business in line
with our plans.



Long-term vision 2035 and
J m SUN FRONTIER
Medium-term Management Plan 2028
Long-term vision Utilize limited resources to fill the world with smiles and excitement!
2035 Becoming a corporate group that continues to challenge the creation of future value.
) Basic policy
Medium-term Work to resolve social issues by promoting cooperation and diversification within core
Management Plan 2028 business, providing manufacturing through clients’ point of view and heart-warming
services.
Net sales 135 vittion yen 300 billion yen
Ordinary profit 27 vittion yen
= = [l Net sales
Ordinary profit margin 20% B Ordinary profit
ROE over 14%
Equity ratio Around 45%
é
103.1 117.0 billion yen 135 billion yen
billion yen
60 billion yen
22.5 billionyen
27 billion yen I
FY2025/3 FY2026/3 FY2028/3 FY2035/3
Results Forecast Target Target
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Next, here is an overview of our Lofi@rm Vision 2035 and our Mediuiferm
Management Plan, which we began implementing this fiscal year.

Under this Mediumlerm Management Plan, our basic policy is working to

resolve social issues by promoting cooperation and diversification within core
business, providing manufacturing through clients' point of view and-heart
warming services. We are steadily implementing various strategies and initiatives
based on this policy.

By the final year of the plan, the fiscal year ending March 2028, we aim to
achieve net sales of 135.0 billion yen and ordinary profit of 27.0 billion yen. In
addition, we will work to maintain an equity ratio of around 45%, an ordinary
profit margin of 20%, and to achieve ROE of over 14%.



Growth Strategies K3 sunrronTiER

Accelerate growth by expanding business domains through effective circulation and utilization of funds, while
diversifying core business tie-ups based on a business model that combines manufacturing and service capabilities.
Three markets Bus

Business domain Area Our goal

Renovation

Contribute to the realization

Business doman expansion § .
of a sustainable socie
New construction i B Y
utilizing real estate in resource

recycling methods.

Sale of small-ot Tokyo Ol

[act an Spediied Joint Real Estate Ventu res)

Real Estate Services Resolve our clients’ concemns

from their perspective, for
their smile and excitement.

Expand heart-warming and
Renovation Nationwide fun hotels nationwide to grow
with local communities.

Business domain expanson Area expanson
New construction Vietnam
Provide high quality
residential environment full of
Residential Renovation New York Tokyo safety, security and comfort to
contribute to the
development of nations.
Real Estate Services S -
New York
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In our growth strategies, we are pursuing a business model that combines both
manufacturing and services. By efficiently circulating and deploying capital, we
aim to expand our business domains and accelerate growth.

In the office segment, in addition to our existing building revitalization projects,
we are placing greater emphasis on new development projects. We are also
advancing Replanning and Smbkgt Real Estate Investment Business, including
new initiatives in Osaka.

In the Hotel segment, we are working to increase the number of hotels under our
management through a combination of new construction, renovation, and active
utilization of M&A.

In the Residential segment, we are developing new condominium projects
primarily in Tokyo.



Strengthening business growth and sales structure [ SUNFRONTIER

1. Diversify asset sale profits from flow-type businesses and promote the diversification of stock-type
businesses.
2. Increase overall net sales while enhancing the sales composition ratio of stock-type businesses that are

resilient to market fluctuations
FY2028/3 targets

Net sales

PIZ026/3 foracast 135 billion yen

Net sales =~
FY2025/3 resuits 117 billion yen Growth Enhancement Properties Sales
Net sales "
300 Business ( New Business domain) FY2026/3FY2028/3
illi + WY 2g artment Repianning tu rowth ratio
103 billion yen Mol e e o
248 + Speciied Jaint feal Estare Ventures 21%
-
Flow-type
220 -
Businesses
Continued Growth PropertiesSales
Flow-type Business ( Existing business domain) 87.0 billion yen
* Beplanning Business comj gusmnn ratio
Businesses + rotel Deveiopment Busness
J * gartoan: Daveopraant Business i atram 65%
71.8 billion yen
composition ratio FY2026/3“FY2028/3
70% = growth ratio
53%
Growth Promotion Operation Business
Stockityne 158 185 + Hotel Management Business :mi;'k.tvpe
s usinesses
Businesses Customer Expansion Real Estate
Services Business
- 230 48.0 billion yen
31.3 billion yen 155 192 [ Ser Conternce oo inss composition ratio
+ hea oo Business
composition ratio e e 359

30%
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In parallel with expanding these businesses, we are also working to transform our
earnings structure.

In our flowtype businesses, which generate gains primarily through property
sales, we are promoting diversification across asset types.

In our stocktype businesses, we are promoting diversification into adjacent

fields.

While steadily increasing overall revenue, we aim to raise the proportion of
stocktype businesses, which are more resilient to market fluctuations.

Under our MediuriTerm Management Plan, we project a 35% increase in total
revenue over the thrgear period. Of this, we expect a 21% increase in-flow
type businesses and a 53% increase in gtgak businesses.

As a result, we plan to increase the share of dtyymk businesses in total revenue
from the current 30% to 35%.



Aggressive Investment for Future Business Growth

E SUN FRONTIER

Focusing on the profit margin and turnover of each segment, actively invest in growing fields while paying
attention to the capital cost. Total investment in the next Medium-term Management Plan (FY2026/3-
FY2028/3): will be 310 billion yen

[Cumulative capital income] [Cumulative capital expenditure)

Short-term 100 billion yen Continue to actively invest in small and medium-
Replanning y sized buildings in the five central wards of Tokyo
" Mid- to long-term siia Focusing on investment from both rental income
Business proceeds B! 50 billion yen
usiness growth ital gains.
from sales etc. of ; B8r Replanning and capital gains
properties nvestment New construction - Expanding investment with our cultivated
30 billion yen ?
development technologies
Loans NY Apartments 20 billion yen Increase investment to expand business in high-
Replanning growth markets
- Small-lot real estate 21 billion yen Promotion of commercialization in Kansai and other
Cash and dep05|ts properties ¥ regions in addition to Tokyo
_— Aggressively invest to increase the number of
310 bi"ion Hotel development 70 billion yen operating rooms to 10,000
Vietnam i ) s
322 billion yen Bt | o biinyen | InerertDlr wher eh gttt
s development
en Other 10 billion yen Actively use u? accelerate business growth and
M&A create synergies
Return to e Increase dividends in line with profit growth and
Shateholders Dividend 12 billion yen P A

*Conversion of convertible bonds into shares is expected to progress at the end of fiscal year ending March 31, 2027, resu ting in increased number of shares.

Sun Frontier Fudousan Co., Ltd
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Next, regarding our capital investment plan, we expect to invest a total of 310.0
billion yen over the three years of the Medilerm Management Plan.

We plan to allocate approximately 200.0 billion yen to the Replanning Business,
21.0 billion yen to Smallot Real Estate Investment Products, and 70.0 billion
yen to Hotel Development.

In addition, we have earmarked 10.0 billion yen for M&A and related
investments.

In executing these investments, we will consistently evaluate capital costs and
financial efficiency, while proactively investing to accelerate our future growth.



. (Sale of properties in RP Business,
Progress of FIOW'Tvpe Businesses ol Divefnepment Business, B SUNFRONTIER

Overseas Development Business)

Progress is on track toward the full-year forecast

Trends in Net Sales Forecast Trends in Gross Profit

million yen (million yen)

e 81,440 o

80,000 ~ Forecast

71,814 25,549

. 22,857

60,000
20,000 -

Asofthe 20

Earnings

| announcemers 15,000 -
Dere

(November 10, 2025)

Asofthe 2Q
Earnings
Announcement

Date
[ (Novenber 10,

- 2025

Cortracts Signed
/ Scheduied for
Settlement

20,000 -

5,000 4

FY2023/3  FY2024/3  FY2025/3 FY2026/32Q FY2023/3  FY2024/3  FY2025/3 FY2026/32Q
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Next, | would like to provide an update on our recent progress.

First, let me explain the progress in our floype businesses.
This graph shows net sales (left axis) and gross profit (right axis) derived solely
from the sale of properties, such as RP properties and hotel properties.

For the current fiscal year performance, the figures in the graph include not only

the results up to the end of September, but also the transactions for which

settl ement was completed between October
announcement, as well as those already under contract and scheduled to be settled
within this fiscal year.

Taking these factors into account, progress for the current fiscal year is
approximately 54% of the fuljear forecast as of the end of the roughly seven
month period.



. (All businesses other than sale of
Progress of Stock-Type BUSINESSes poperis s s sl i soices ) SUNFRONTIER
Hotel Operation Business, etc.)
Continued growth in revenue and profit. Both sales and gross profit reached
record highs for the first half.
Forecast
o) Trends in Net Sales 35,559 Trends in Gross Profit
[12Q Results fmi¥han ven) Forecast
12,000 -
31,417 [12QResults 10,870
20,000 m 3~4QResult :
W 3~4QResults
26,201 10,000 - 9,373 :
8,221
21,072 58.0% | 8,000 - 169.0%
20,000 -
6000 { 9978
10,000 1 20,644 70 7,506
200 - o
+33%
7,658 2,591
5,099 5,365 1,590 e
0 0
FY2023/3 FY2024/3 FY2025/3 FY2026/3 FY2023/3 FY2024/3 FY2025/3 FY2026/3
20, 2Q
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Next, | will discuss our stoekype business.

This chart shows the trends in net sales and gross profit for businesses other than
property sales, namely, our real estate services and hotel operation businesses,
which generate revenue without selling assets.

Thanks to strong performance, our stdyge businesses achieved increases in
both revenue and profit in the first half, reaching record highs.

Net sales were 20.6 billion yen, up 33% year on year, and gross profit was 7.5
billion yen, up 53% year on year, marking substantial growth. In addition,
progress toward the fujlear forecast has been solid, reaching 58% for net sales
and 69% for gross profit.



Coverage Ratio by Stock-Type Business kg sunrronTier

(Stable Businesses)
Aim to cover fixed costs through gross profits from stock-type businesses at an

early stage.
(million yen)
Fixed costs (3%1) m Stock-type gross profit Coverage ratio for
FY2026/3 to exceed 100%
(%2)

90% coverage ratio

10,472
0,367

8,797
7,932 8,223
2QActual
5,556 5,771
Coverage ratio for
2Q
130%

FY2023/3 FY2024/3 FY2025/3 FY2026/3

(*1) Fixed costs = SG&A expenses - sales commission + interest expenses
(*2) Coverage ratio = stock-type gross profit + Fixed costs

Sun Frontier Fudousan Co., Ltd
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Next, this chart illustrates the extent to which our stiyple businesses cover
fixed costs such as SG&A expenses and interest payments.

Three years ago, the coverage ratio was approximately 70%. It improved to
around 90% in the previous fiscal year, and in the current fiscal year, it is
expected to exceed 100%.



Continuing Our Efforts to Create Added Value in ﬁ SUN FRONTIER
Small and Medium-Sized Buildings in Central Tokyo

The basement warehouse was also converted into a set-up office, and asset value was
maximized through renovation.

}ofh:’"ﬂdlfﬂs 13 buildings l
o 17 buildings
i#| 30 buildings _ Taito
Shinjuku 86 buildings

45 budigs ohdes 153 buildings

Shibuy e Chuo
’ 57 buildings

Minato

Before

Converted the basement,
which was used as a
warehouse, into a set-up

—. Meguro

13 buadires 11 buildings

(Income-Yeilding Property | Nihonbashikayabacho, Chuo-ku, Tokyo]
Shinagawa

Steel-framed reinforced concrete structure with flat roof, 10 stories

with 1 basement floor

Other area: 82 buildings sLocated along Shinohashi Street, creating a bright interior to allow

more light in through the front windows.

& . *The underground section was reconstructed into a space that does
5] Cumulative Replanning 5 2 2 N not feel underground by utilizing indirect lighting and pendant
Achievements in Tokyo's 5 Central x \ lights.
Wards and Adjacent Wards — =

buﬂdlngs «Designed an office with a sense of warmth and openness by spatial
composition incorporating soft curves.
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Next, | would like to provide a more concrete overview of our initiatives in both
flow-type and stocitype businesses.

First, the Replanning Business in our floype segment.
This is one of our core businesses, and since the establishment of the company,
we have accumulated a total of 522 projects.

As a recent example, let me introduce one case.
This is an office building located in Chuo Ward, Tokyo. The basement level had
previously been used as a warehouse.

After acquiring the property, we converted the basement inteugpsafice.

Since it is an underground floor, lighting was a key design element. By
incorporating various ideas, such as the efficient placement of-tesed
pendant lights and indirect lighting, we created a bright and comfortable space.

Thanks to these efforts, tenant leasing progressed smoothly, rental income
increased, and we successfully sold the building as a highly profitable property.



\

E Flow-type/Existing | Real Estate Revitalization Business / New Building Development Business

Develop New Buildings Based on Expertise in E; SUN FRONTIER
Office Building

Creating office spaces with the image that will further accelerate growth into a new era.

Minami-aoyama

4 " Sold in April 2025
/

Shinjuku
\
\
- Nihonbashi
Shinjuku-ku i
Chiyoda-ku ._“._/’
Shibuya-ku ogizaka
Schedule to be sold
il T Chuoku
s -
Shﬁf)uya Minato-ku A,
‘\\Toranomon
\
Pt Shiba
S e ‘
Gontanda i Meeting room
Shinagawa [Newly Built Income-Yielding Property |
Akasaka, Minato-ku, Tokyo]
@ Construction inn progress sold in FY2025 Steel-framed structure with flat roof, 13
e stories

Projects of low-rise stores aA4: 0 " "
*Developed an New building with a "root’

motif to serve as a foundation for corporate
growth.

*Create office spaces starting from optimized
interiors that cannot be achieved through

We are formulating a long-term and stable sales

plan by combining various assets such as newly

built low-rise retail buildings and office buildings

with high-turnover properties like replanning § renovation.

projects and small-lot investment products. Tenant lounge eCreating a pleasant environment filled with
natural light and surrounded by lush
greenery.
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Next, | will discuss our New Building Development Business.

Leveraging the higlvalueadded redevelopment expertise we have cultivated
through our Replanning Business, we are developing new office buildings in the
five central wards of Tokyo.

The photo on the right of the slide shows a recent example: a new office building
project in Minato Ward.

Designed to foster creativity, the building features rooftop terrace with panoramic
views and an exclusive lounge that encourages interaction among tenants,
combining sophisticated design with comfort.



Promoting Development and Offering of Diverse ﬁ SUN FRONTIER
Small-lot Real Estate Investment Products

We are developing products in major cities and actively offering investment opportunities
that address the diverse needs of clients nationwide.

Image of Buiding Exter or Licensed ursery sthool
- Licensed nursery school (codominum)
Sold out in Feb. 2024 SodoutinSep 2024 Licensed nursery chool
r 3 Sod out in Mar. 2023
, Y

Minoh Medical mall
on construction

Compass Toyotama
DAIKIN maintenance station
Sold out in March 2025

23 ward
of Tokyo

Nishinomiya Medical mall
on construction

Sold out in Sep 2025

Licensed nursery
school

Sold out in Aug. 2021 3
<
o,

X %,
il

Medical and Sold out in Jul 2025
educational mall

International Academy PR i ingy N
u v

Sold out in Dec. 2024
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Next, | would like to explain our Smallot Real Estate Investment Business
under the Specified Joint Real Estate Ventures scheme.

In this business, we primarily sell buildings operated undertlemnyg leases to

tenant companies closely connected to the local community, such as childcare

centers and medical clinics, as fractional ownership real estate products.

While our main focus is on properties located in and around central Tokyo, we
have also begun developing projects in the Kansai region in response to investor

demand for geographically diversified investments.
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E Flow-type/Existing | Real Estate Revitalization Business / Residential Development Business

Connect People and Communities with Smiles

Development of high value-added rental apartment buildings equipped with soundproofing and

pet-friendly facilities is accelerating and progressing smoothly toward completion.

[Current status]
[Current status] Demolition
Vacant lot . " completed;
Major Business Areas| 3 - " -
o [Maj 1 construction not An existing building on site
construction g yet commenced. remains
start January 5 \.Nards of Central Tokyo, Meguro-ku, [Plan]
2026 Shinagawa-ku, Nakano-ku, Sale scheduled for
[Plan) i X FY2028/3
Sale scheduled Setagaya-ku, Toshima-ku, Bunkyo-ku, Taito-ku,
for Fr2028/3 Nerima-ku, Itabashi-ku, Ota-ku Location Nihonbashi-Kayabacho, Chuo-ku
Location Toyotama-Kita, Nerima-ku T Reinforced concrete structure, 12-story
building
Reinforced concrete bearing wall
Structure
structure, four-story building ot 1UDK: 22 units, Premium 3LDK: 1 unit
number of units
Room layout
Pl 1K: B units, 20K 3units, 1LDK: 1 unit ttabashi I
number of units Kita
Nerim
Toshima Arak [Current status]
[Current status] 1 Under
Under Nakano Bunkyo Taito fsumida construction
construction i T
G shinjuku Edogawa Planned
Planned Chivoda e completion: July
completion: 2026
Shibs
January 2026 uya Chu o
[Plan] Minato Sak scheduled
Sale scheduled Setagaya for FY2027/3
for FY2027/3 Meguro
Location Nishi-0i, Shinagawa-ku
Location Nishi-Ochiai, Shinjuku-ku
shinagawa }
ctructure Reinforced concrete bearing wall structure,
structure Reinforced concrete bearing wall five-story building
structure, four-story building Ota
oo vt/ 1K: 18 units, 20K: 1 unit
Loetlocerty 1K: 11units, 20K: 1uni, 2LDK: 1unit LT = '
number of units
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Next, | would like to discuss our Residential Development Business.

This business was newly launched last year, and we are currently progressing
projects at the four locations listed here.

We plan to develop highalueadded, wholéuilding rental condominiums that
incorporate features suited to modern lifestyles, such as soundproofing-and pet
friendly facilities.

Our pri
adjacent wards.

mary focus wil |l initially
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E Flow-type/Existing | Real Estate Revitalization Business / Apartment Renovation Business in New York

Promoting the Apartment Renovation Business in E SUN FRONTIER
New York

Renovate apartments over 100 years old in New York, the center of the global economy. Upgrade building facilities
and interior amenities with the latest technology and design, and sell them as high-yield properties.

On sale On sale
[Map of Manhattan, New York]
Location Chelsea Area Location Hell’s Kitchen Area
Structure Afive-story brick building with one basement floor Structure A five-story brick build ing with one basement floor
Room layout / Room fayout /

number of units 1LDK: 2units, 2LDK: 1unit, 3LDK:2units iibes of Gots Office: 1unit, Studio®lunit, 1LDK:9units

A historically significant property, designated asa
preservation district, standing in an upscale
Feature residential area where history and art converge —
2169-year-old building of exceptional historical
value

A highly convenient and popular area close to
Times Square, where a large -scale renovation has
been carried out, including the entire building and

ts structure.
NS \
. S Under 4

) renovation
/
k
) Location Union Square Area

Location Chelsea Area

Structure A six-story brick building with one basement floor
Structure Afive-story brick building with one basement floor /

Room layout / G . B
] 7 / numberof units | Studioflunit. 1LDK: 11units, 2LDK:6units

Feature

Under
renovation

number of units 3LDK: 1unit, 4LDK: dunits

>\ / Union Square in the heart of Manhattan. Seven
Within waking distance to Hudson Yards. A calm ® sold Featie subway lines intersect here, providing excellent
Feature residential environment in a popular area among 30 access to major destinations and a high level of
employees of nearby companies. ® In commercialization® In sales activities convenience for daily living
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Next, | would like to discuss our Apartment Renovation Business in New York.

We launched this business in 2019. Since then, we have acquired a total of 12
buildings, completed renovation and redevelopment, and sold seven of them.
For the current fiscal year, we plan to sell three buildings.



Next, | will turn to our stockype businesses, starting with the real estate services
business.

Our Real Estate Services Business encompasses a wide range of activities,
including rental brokerage, sales brokerage, property management, building
management, and delinquent rent guarantee services. These functions work
together in an integrated manner to build a rditnensional business model.

In the rental brokerage segment, we opened a new branch in Ueno in October. We
will continue to focus on central Tokyo, providing highly detailed, localized
services to further strengthen our customer base.

In addition, our Property Management Business has been steadily expanding the
number of properties under management. In the first half of the fiscal year, we
added 27 buildings, bringing the total number of managed properties to 569 as of
the end of September.



