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SECTION 01 Sun Frontier Philosophy

Credo (Company Motto)

Calligraphy: Tomoaki Horiguchi, Founder and Chairman
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COMPASSION

We believe in helping others, as many as we can,

Credo

Mission
e

Vis

throughout our lives.

Mission — Management Philosophy —

The credo of Sun Frontier is “COMPASSION”. Our mission is to look after every employee and pursue
First and foremost, we work for our colleagues. On top of that, we strive to the happiness of both mind and matter. At the same time,

contribute tenfold to our customers with the spirit of COMPASSION (Altruism). To to cocreate a rich and sustainable society by contributing to
. . the evolution and the development of the human society.
be of service to our customers, we must undertake work with even greater love and

a strong sense of social responsibility. Social responsibility means living and working

with COMPASSION toward the Earth and all living beings with whom we coexist. Vision — Future Image —
It is a way of life in which all employees endeavor with a spirit of COMPASSION Our vision is to become the most appreciated visionary
to create and improve with ingenuity for the happiness of people and society. The company that fully utilizes limited resources and continues

. . . . the challenges to create new values.
first step is to consider how much we can contribute to those around us. ©

This is the very value that we pursue.

It is the purity of the heart that enables us to accomplish great things. With Value — Course of Action —
pride, affection, and a sense of closeness to the company, we devote ourselves 1. Work for Your Colleagues 5. Stay Humble, Thankful,
with gratitude, big dreams, and passion to serve our customers and colleagues. 2. Dg thle Right Thing . arlwd Respectkfucl I
. . . o 3. Absolute Proactiveness . Always Work Creatively
With the spirit of COMPASSION, let us cultivate Sun Frontier into a proud A8Dolitimmediately, do it 7 Be GENBA-centric
company through the efforts of each and every one of us. definitely, do it until success 8. Be Open-minded,

Cheerful and Wonderful
From the Philosophy Handbook: 1. Sun Frontier Management (Core Edition) [1] COMPASSION
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SECTION 01 Sun Frontier Managerr;

\

Since its foundation, Sun Frontier has cherished “COMPASSION” as its credo

Based on this value, we cultivate people through the practice of Philosophy Management and Amoeba Management*.
By combining a thorough client-oriented approach with our “power of manufacturing” and “heart-warming services,” we promote diversification and integration
across our core businesses, creating high value-added products and services.

Since our founding, our credo has been
COMPASSION (Altruism). We first work
for our closest colleagues, and then aim

We think from the client’s perspective
in all aspects, constantly changing
ourselves, taking on challenges, creating,

Three Core Management Pillars

The management of Sun Frontier is and moving forward. to contribute tenfold to our customers

structured on three pillars. Based on the philosophy that serving by uniting our collective strength. By
Mental management based on our others is the essence of business, 4 delivering compounded and greater

philosophy (Philosophy Management) we create high added value through a Mental happiness to our customers, we contribute

RO chain-compounded model, grounded in management to the realization of a prosperous society.

All-employee participation collaboration among divisions.

management through the small-

group profitability system (Amoeba Building trust with customers Stakeholder happiness

Management). Business management Mana_gement

based on the viewpoint of customers. Deep understanding of Pillars Sharing of values

By sharing the Philosophy and customer needs

emphasizing employees’ spiritual
growth, we foster a corporate
culture rooted in altruism. Through
the operation of the Amoeba Sharing customer information
Management system, each employee
develops a sense of ownership,
promoting self-initiative and
enhancing organizational growth. By

Strengthening organizational

Ability to adapt to capabilities

changing times

participatic
through the small-group

profitability system Gaining trust from society

principles not only enhances
employees’ sense of fulfillment but
also strengthens corporate trust,
serving as a foundation for long-term
value creation.

taking the customer’s perspective By constructing and instilling the small-
T Visualization of accountabilit

and swiftly responding to changes group profitability system (Amoeba y
in society and needs, we continue to Management®), we enhance employees :

. . awareness of profitability and promote Sense of achievement
deliver valuable services and pursue S

tainable d | ¢ all-employee participation management
sustainable development. in which each employee works with a .

The practice of these management sense of ownership. Fostering leaders

Speedy decision-making

Bl 6 Sun Frontier Integrated Report 2025 *Amoeba Management” is a registered trademark of Kyocera Corporation.



SECTION 01 The Inherited Spirit of Altruism

( Episode 1 )

Employees read aloud together from the Philosophy Handbook in
small groups every day. This is an important time for aligning values
and building a foundation of human capital.

Inherited Beliefs

The management bible
of the Sun Frontier

Group is the Philosophy
Handbook.

The Inherited

Altruism
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At the Chairman’s Training, our founder and Chairman himself serves
as lecturer, conveying the thoughts embodied in the Philosophy to
employees. This provides an opportunity to reexamine the significance

and purpose of life and work.

The management bible of the Sun Frontier Group
is the Philosophy Handbook. The conviction
we have consistently upheld is the spirit of
COMPASSION. Sharing this as a common value,
all employees have worked in the same direction,
guided by the principle of “seeking not profit but
trust.” Rather than short-term performance, we
have earnestly pursued the trust of our customers,
and this accumulation of efforts has led to today’s
growth. To gain results through the noblest human
act — benefiting others — means to be of service
to customers, which in turn brings both material
and spiritual well-being to employees.

This is directly linked to our Management
Philosophy: “look after every employee and

All new employees participate in the
Kagoshima Training, positioned as an
opportunity to deeply reflect on the purpose
of life and to learn from the way of life of
our predecessors.

In overseas training programs in places such
as Silicon Valley and Shenzhen, employees
are exposed to cutting-edge business
environments, applying the energy they
experience directly to their work.

pursue the happiness of both mind and matter.
At the same time, to co-create a rich and
sustainable society by contributing to the
evolution and the development of the human
society.” We also hold many internal events such
as company-wide sports festivals and employee
training trips. These serve as opportunities to
learn altruism, develop human resources, and
practice “working for colleagues.” Employees

in charge of planning and managing these
events do so with the spirit of “taking joy in
others’ happiness.” This mindset is alive in daily
operations as well, forming a corporate culture
of mutual support that transcends divisions and
group companies.



SECTION 01 The Inherited Spirit of Altruism

( Episode 2 )

New Business Born
from Adversity

The Real Estate Revitalization Business, which
is now at the core of our Group, began with
a building brokerage transaction in 2000.
When a deal collapsed just before closing
due to the sluggish market after the bubble
burst, our founder decided to purchase the
building himself to honor the promise to the
seller. After renovations and securing tenants,
the building was successfully sold, marking
the start of our Real Estate Revitalization
Business.

In 2013, in the wake of the global financial
crisis, many tenant companies were forced
to relocate. Believing it wasteful to demolish
newly completed interiors, we launched the
“As-is Office” concept, offering spaces for

The Inherited

Altruism
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lease with the existing fit-outs left intact.

To further reduce the burden on tenants
relocating offices, we later established the
“Setup Office,” which provides fully equipped
spaces with reception areas and meeting
rooms already installed.

During the COVID-19 pandemic, we
expanded our offerings to include “Air-design
Offices,” featuring enhanced ventilation
and infection control measures, as well as
flexible office formats that accommodate
diverse workstyles. By turning adversity
into opportunity through an unwaveringly
proactive mindset, we have continued to
create new value through management that
constantly evolves with the times.

Our Setup Offices are designed to support the growth of startup companies. They allow
tenants to relocate with reduced initial costs while providing functional and sophisticated
interiors that also enhance employee motivation.

Before

Through real estate revitalization, we renovate buildings
and transform them into “places where people gather,
connect with one another, and create social development
and happiness.”




SECTION 01 The Inherited Spirit of Altruism

( Episode 3§ )

Challenge to the Hotel and Tourism Business —

Creating Smiles for More People

Our challenge in the Hotel and Tourism Business began in 2015 with
the establishment of Sun Frontier Hotel Management. Drawing on
extensive travel experience, our founder sought to apply the know-
how gained through urban real estate revitalization to regional
revitalization through hotel development and operation.

In 2017, with a strong desire to give back to his hometown of

These efforts created local employment, enhanced tourism
resources, and generated a new economic cycle for the region.
Building on this success model, we are expanding the Hotel and
Tourism Business nationwide with the belief that “the pursuit of how
many people we can bring smiles to” leads to sustainable growth.

Through hotels, we aim to revitalize communities, create

The Inherited

Altruism

Sado, Sun Frontier Sado was established. In 2018, we acquired the
management rights to a long-established ryokan on Sado Island,
marking the start of our Regional Revitalization Business.

industries, generate employment, and increase the number of people
connected to the region. Strengthening the development of “regional
revitalization-type hotels” is central to this mission.

In 2018, we acquired the
management rights to the long-
established ryokan Hotel Azuma,
founded in 1925 as a traditional
restaurant Azuma in the former
Aikawa Town, Haneda. After major
renovations, it was rebranded as
HOTEL AZUMA.

- - -

Through the Hotel and Tourism
Business, we aim to revitalize local
communities by creating vibrancy,
fostering industries, generating
employment, and increasing

the related population, thereby
strengthening the development of
regional revitalization-type hotels. s
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In December 2026, the regional revitalization-type

hotel Tabino Hotel lit Sakata is scheduled to open.

(From left in the photo: Satoshi Kato, Chairman of

the Sakata Chamber of Commerce and Industry;

Tomoaki Horiguchi, Chairman of Sun Frontier
Fudousan; and Akiko Yaguchi, Mayor of Sakata City)

oI .v:ifﬁ‘ﬁm

Our first condominium-style hotel, HIYORI Ocean Resort Okinawa, opened in 2021. Every suite
features a sunset ocean view and a private flat terrace, offering a truly distinctive guest experience.
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