
I’m Hirahara, the General Manager of the Corporate Planning Department.

Today, I will provide an overview of our financial results up to page 11.



This year marks the 25th anniversary of our group and is also the final year of our 
current mid-term plan. 

We are striving to achieve one of our key management indicators, an ordinary 
profit of 20 billion yen, in line with the initial forecast released in May.

As of the end of the second quarter, our progress towards the full-year profit 
forecast stands at approximately 30%, as shown in the far right column of the 
table. 

Our President, Saito, will provide further details shortly, but the main factors for 
this performance include the concentration of sales in the second half of the year 
for both our re-planning business and hotel development business.

On the other hand, both the real estate services and hotel operations businesses 
are performing exceptionally well, exceeding the initial plans and achieving 
record-high profits.

Our group will continue to focus on maximizing corporate value and addressing 
societal challenges through the practical application of our corporate philosophy.



Next, I will explain three key points regarding the consolidated income statement.

First, as seen in the top right of the slide, the re-planning business, which 
accounts for 70% of our consolidated revenue, has not yet been fully reflected in 
the performance.

However, if we include projects that are expected to close by the end of the fiscal 
year, we are currently on track to achieve over 50% of our full-year revenue 
target.

Second, the real estate services business has leveraged synergies within the 
group, leading to stable growth in both scale and profits, particularly in the 
meeting room leasing and property management businesses.

Third, in our hotel and tourism business, operations have exceeded expectations, 
with both occupancy rates and room rates significantly surpassing our plans, 
supported by favorable external conditions and our group's warm hospitality.



Now, turning to the consolidated balance sheet.

Total assets have increased by 10.5 billion yen compared to the end of the 
previous fiscal year, reaching 199.2 billion yen.

This increase was primarily due to the smooth acquisition of properties.

Notably, inventory assets have grown by 13.1 billion yen, driven by property 
acquisitions in the re-planning and hotel development businesses.



In terms of liabilities and equity, our interest-bearing debt has reached 83.7 
billion yen.

As shown in the table on the top right, our equity ratio remains strong at 47.2%, 
reflecting the soundness of our financial structure.

We have received high praise from our financial partners for the robustness of our 
financial health and our strict acquisition criteria. 

This positive assessment provides us with significant investment capacity, which 
we are leveraging to pursue active growth investments.



Next, I’ll cover the performance by business segment.

Our core re-planning business continues to deliver high value, with a 28% value-
added margin, while advancing both new acquisitions and the redevelopment of 
existing properties. 

Segment profits are on track according to the initial plan, and we will remain 
committed to achieving our full-year targets by steadily executing the sales plan 
for the second half of the year.



Regarding property acquisitions for the re-planning business, we are maintaining 
acquisition levels similar to last year.

While we will not relax our acquisition criteria in the second half of the year, we 
will concentrate on bolstering our inventory in preparation for the next mid-term 
plan, which will start in the next fiscal year.



Here are the actual and projected gross profits from inventory assets and property 
sales.

As you can see, we’ve been able to maintain a high profit margin while 
expanding our business. 

We are confident in the high feasibility of these results moving forward.

In other words, we are on track to achieve the targets set in our current mid-term 
plan, and as shown in the lower right corner, we are aiming to secure at least 40 
billion yen in latent profits from our inventory assets.



The real estate services business, closely integrated with the re-planning business, 
serves as a platform that offers high value-added, one-stop services across the 
group’s value chain.

Within this, our meeting room leasing business has been particularly strong, 
contributing to a stable increase in both scale and profits. 

While the increase in building maintenance costs and upfront investments in the 
meeting room business led to a slight decrease in profit margins (down 7% 
compared to the previous year), segment profits have slightly increased, reaching 
a new record.



In the hotel and tourism business, our development projects are progressing 
towards the goal of 10,000 rooms by 2033. 

We continue to identify and select promising locations that align with our 
business model and invest in them accordingly.

On the operational side, while the business environment remains challenging, 
with issues like labor shortages, we are leveraging M&A opportunities and 
focusing on providing guests with a comfortable stay. 

We also aim to generate local revitalization by collaborating with local residents
and leveraging regional resources.



Finally, in the construction business, we are facing a challenging environment 
due to inflationary pressures, material shortages, and the 2024 issue. 

However, we are tightening project profitability and schedule management to 
ensure stability.

In our overseas development business, in Vietnam, we broke ground on our 
second condominium project in August, and we plan to complete it by the fall of 
2026.


