
Now, I will provide an update on the progress of our performance forecast for the 
current fiscal year and highlight some of the recent initiatives across our various 
business segments.



As mentioned earlier, the performance for the second quarter is in line with the 
initial forecast.

Regarding overall progress toward our full-year targets, sales are at 36.8%, and 
operating profit is at 31.8%. 

While the progress rate is slightly lower compared to the first half of last year, we 
are still largely on track with the initial plan.

Looking at each business segment, the re-planning (RP) business has achieved a 
sales progress rate of 31%, while the hotel development business has made 9% 
progress. 

This is due to the fact that larger property sales in the RP business and property 
sales in the hotel development business are both concentrated in the second half 
of the year. 

I will provide further details on the current sales situation shortly.
On the other hand, the real estate services business and hotel operations business 
have shown strong progress, with sales progress rates of 51% and 55%, 
respectively. 

Both segments have exceeded the 50% mark in the first half, indicating solid 
growth in performance.



Here is a graph showing the trend in operating profit over the last five periods, 
including the first half of the current fiscal year. 

We have color-coded each quarter's progress. The light blue section represents the 
performance of the second quarter.

As I mentioned earlier, last year, large-scale sales of RP properties in Q2 led to 
significant progress. 

This year, however, we expect a higher number of sales, both in terms of volume 
and value, in the second half.

As is often the case with property sales, quarterly progress can fluctuate 
significantly depending on the size and timing of property transactions.

However, on a full-year basis, we have consistently exceeded initial forecasts, 
and we are confident that we will continue to meet our targets for the year.



Next, let’s take a closer look at the progress of sales to date.

This slide shows the sales of real estate assets, including RP properties, hotel 
properties, and fractional ownership properties. 

We have highlighted in light yellow the properties that have either been finalized 
or are under contract for future settlement as of October 1st, up to yesterday.

In terms of sales, we have achieved 13.6 billion yen, and gross profit stands at 
just over 4.8 billion yen. 

When we add these figures to the results from Q2, the actual progress against our 
full-year forecast stands at 49% for sales and 52% for gross profit.



Meanwhile, in our stock-type businesses, we are on track to achieve record-high 
results for the first half of this year.

This graph shows the performance of our stock-type businesses—such as the real 
estate services and hotel operations businesses—excluding the sales of real estate 
assets. 

For these segments, sales have reached 15.5 billion yen, which is a 19.4% 
increase year-on-year, while gross profit stands at 4.9 billion yen, up 16.0% from 
the previous year.

This growth in stock-type business profits has allowed us to cover the company’s 
SG&A expenses of 4.8 billion yen, reinforcing our earnings structure. 

Moving forward, we plan to further strengthen and expand this area, contributing 
to a more stable and robust financial foundation.



As for the interim dividend, we will proceed with the payment of 33 yen per 
share, in line with our initial forecast. 

We remain committed to further growing our business and steadily increasing 
dividends, thereby enhancing corporate value and meeting market expectations.



Now, let’s talk about the business environment.

From a macro perspective, while there are numerous risk factors such as political 
and geopolitical issues, the overall economy is expected to remain stable in the 
near term, albeit with some deceleration. In Japan, policy interest rates are on an 
upward trajectory. 

Meanwhile, major countries such as the United States, which announced its 
second rate cut of the year yesterday, as well as Europe and China, are moving 
toward monetary easing. 
This general scenario is expected to continue for a while.

In this context, we anticipate that the recovery in the office building market and 
the expansion of demand in the hotel and tourism sectors will continue in the near 
term without significant changes. 

While remaining mindful of the unstable financial environment, we are 
committed to advancing our business in line with our initial plans.



Now, I’d like to share a few recent highlights from each of our business 
segments.

First, a case from the re-planning business. This building is located in Kanda-
Sudacho, Chiyoda Ward. It is a 26-year-old building with a basement and eight 
floors. 

The standard floor area is about 100 tsubo (approximately 330 square meters), 
which is slightly larger than usual, and we have fully outfitted the space.

In addition to standard conference rooms and communication lounges, we’ve set 
up desks and other office furniture to ensure that tenant companies can start work 
immediately upon moving in.

Special care was taken in designing large spaces for telework booths, offering a 
sense of exclusivity for users.

These efforts proved successful, and we were able to lease the space to a tenant 
company that had been considering relocation in the area. 
The building was sold as a high-occupancy, high-revenue property.



Next, another example from Chiyoda Ward, this time in Kanda-Jimbocho.

This is a seven-story office building. For this project, we added mural art on the 
walls of the executive office floors. 

The art’s “special colors,” “personality,” and “sense of freedom” were designed 
to inspire new ideas and create a motivating work environment.

The high design quality of the office space was well-received, contributing to 
new tenant signings. 

Thanks to these efforts, we were able to sell the building at full occupancy.

Notably, both of the buildings I just mentioned were purchased by Taiwanese 
entrepreneurs and investors. We continue to manage the buildings post-sale.



Moving on to Small-lot Real Estate Business.

We have been successfully offering small-lot properties in a variety of properties, 
including daycare centers, clinics, service stations, and ground leases for 
buildings.

Our business has been growing steadily, and this month we began sales of a 
fractional ownership office building, Compass Biz Ginza East, which is shown in 
the photo at the top right of this slide.
This is our fourth fractional ownership offering for the current fiscal year.



In our real estate services business, we recently established an asset management 
company.

This is part of our diversification strategy to expand our stock-type business, and 
we have created this new entity to launch a private REIT (Real Estate Investment 
Trust).

We are currently in the process of obtaining the necessary licenses and approvals. 
We aim to begin managing the private REIT in the second half of the next fiscal 
year.



Next, let’s talk about the rental conference room business.
This segment continues to perform well, and we have been actively expanding.
Between August and September, we opened relatively large new facilities, 
totaling approximately 2,500 tsubo, in Hamamatsucho, Toranomon, and 
Yokohama Minato Mirai.
As a result, the total operating area has reached 9,711 tsubo, moving ahead of the 
original target of 10,000 tsubo by the end of the fiscal year.
Additionally, revenue is expected to exceed the initial forecast and is growing 
steadily.



Next, let’s look at our hotel operations business, which continues to perform very 
well.

There has been steady inbound demand and recovery in domestic travel, leading 
to increased occupancy rates and room rates.

Sales have already reached 71% of the full-year forecast.

While the fourth quarter may experience some seasonal softening, we are 
confident that we will exceed the initial forecast for the year.



Our hotel portfolio is steadily expanding. 

Recently, we added the Oriental Hills Okinawa to our group through an M&A 
deal in July, and in September, we opened "Hiyori Stay Kyoto Kamogawa" in 
Kyoto.

With these additions, our operating hotels now number 28, with a total of 3,144 
rooms.

Including properties under construction and those for which we’ve acquired 
development sites, we expect our total number of hotels to reach 43 with over 
5,200 rooms within the next three years.



Next, I’d like to talk about our regional revitalization efforts.

Under the slogan "Revitalizing local areas through tourism! If regions thrive, 
Japan thrives!" we have been working on regional development projects centered 
around our hotels.

In Niigata’s Sado Island, recently registered as a UNESCO World Heritage site, 
and in Okinawa’s Miyako Island, we are contributing to regional development 
through hotel-related initiatives.

We are also progressing with hotel development plans in Aomori’s Rokkasyo
Village and Yamagata’s Sakata City, based on agreements with local 
governments.

Through these efforts, we are dedicated to contributing to the prosperity of local 
communities.



Lastly, I’ll update you on our Vietnam business.

Our second condominium project (202 units) broke ground in August.

We plan to complete it in Autumn 2026. However, once the foundation work is 
completed, sales will be possible, and we will be able to proceed with them. 
Therefore, the project is expected to progress further from next fiscal year.

That concludes my presentation.


