
I'm Hirahara, the General Manager of Corporate Planning Business.

I will explain the full-year results up to page 14.



The highlights of the full-year results are shown in the table at the top. From

the top, sales were 103.1 billion yen, operating profit was 21.2 billion yen,

ordinary profit was 20.4 billion yen, and profit for the period was 14.1 billion

yen, all of which were record highs.

As a result, as shown in the table on the right, we have achieved the forecast

for the final year of the Medium-term Management Plan.

This is thanks to the various stakeholders. I would like to take this opportunity

to express my gratitude.

As always, we will continue to address social issues through the practice of

our group’s philosophy, and strive for the mutual and vibrant growth of both

our group and the people who are part of it.



The graph below shows the full-year forecast, upward revisions, and

confirmed results for ordinary profit.

As indicated by the light blue bars over the past six periods, including the

COVID-19 pandemic period, we have made upward revisions in four periods.

Additionally, the actual results have exceeded the initial forecast by an

average of over 10%.

While quarterly results tend to fluctuate due to the nature of our business,

we will continue striving to provide more accurate forecasts and to deliver

results that surpass them.



This graph shows the historical trends in dividends per share and the dividend

payout ratio.

Excluding the fiscal year ended March 2021, when the dividend was held

steady due to the COVID-19 pandemic, we have increased dividends for 12

consecutive years. For the fiscal 2024, we forecast an 8-yen increase from the

previous year, bringing the dividend to 66 yen.

Going forward, in line with “Basic Policy for Shareholder Return,” we will

continue to enhance shareholder returns to earn the continued trust and

support of our shareholders.



Regarding the consolidated income statement, I will explain four points.

The first point. Real Estate Revitalization Business accounted for

approximately 70% of sales and gross profit, maintaining a high profit margin

while driving the overall performance of the group.

The second point. Real Estate Services Business, as a platform for stock

revenue, was driven by the PM business, achieving record high revenue and

profit through increased sales and profits.

The third point. Hotel and Tourism Business, particularly the operations

business, sales increased by 34% year-on-year, and gross profit increased by

55% year-on-year, significantly enhancing profitability, driven by inbound

demand and M&A.

The fourth point. Selling, general and administrative expenses were

positioned as key issues for investment in human capital and system-related

investments, and were executed as planned.

As a result, gross profit increased by 22% year-on-year, and selling, general

and administrative expenses also increased by 24% year-on-year, leading to a

20% increase in operating profit to 21.2 billion yen and a 17% increase in

ordinary profit to 20.4 billion yen, surpassing the Medium-term Management

Plan.



Next, the consolidated balance sheet.

Total assets amounted to 218.1 billion yen, an increase of 29.5 billion yen

compared to the same period last year.

The main factors for this increase were active procurement and progress in

construction by the office and hotel divisions, as well as M&A activities.

Going forward, we will continue to discover and select high-quality assets and

make proactive investments to achieve sustainable growth.



Regarding liabilities and net assets, borrowings associated with investments

increased by 12.9 billion yen, bringing interest-bearing debt to 92.4 billion

yen.

As a result, the equity ratio decreased by 2.2 percentage points from the

previous period to 46.8%.

However, if the 10 billion yen convertible bonds that meet the conversion

conditions are converted into shares, the equity ratio is estimated to be

approximately 51%, which we recognize as a relatively high level.

Going forward, with the understanding of our financial institutions, we will

increase borrowing capacity based on the ratio of capital and debt after

conversion, enhance capital efficiency, and appropriately control interest-

bearing debt to maintain a suitable level.



Next, the performance by business segment.

Replanning Business saw a decrease in the profit margin by 2.1% points year-

on-year to 28.9%, but sales increased by 41% year-on-year, and segment

profit increased by 32%, resulting in significant revenue and profit growth.

We will continue to strengthen our procurement capabilities, accelerate the

commercialization process, and improve asset turnover.



Regarding the procurement of Replanning properties, which is our core

business, we have reached a record high level of 50 billion yen for two

consecutive periods while diversifying asset types and regions and

maintaining strict procurement standards.

This fiscal year, we aim for an even higher target of 55 billion yen.



This is the actual and forecasted gross profit from inventory assets and

property sales.

As you can see, based on past performance, we expect a profit margin of

29.1% for this fiscal year.

Additionally, as illustrated by the arrow at the bottom, please also confirm

the future profitability based on the scale of the balance sheet supported by

actual results.



Real Estate Services Business is in a complementary and integrated

relationship with Replanning Business, providing a platform for a high-value-

added value chain in our group.

Excluding the Rental Conference Room Business, which had a heavy burden

of upfront investment, all other businesses achieved increased sales and

profits.

This can be seen as a testament to the trust that building owners have in our

group.

We will continue to focus on the stock business as a growth area.



Development Business in Hotel and Tourism Business achieved results as

planned.

Additionally, Operations Business saw a 34% year-on-year increase in sales to

15.7 billion yen and a 47% year-on-year increase in segment profit to 3.2

billion yen, expanding in scale while improving the profit margin by 1.8

percentage points.

Going forward, we will continue to improve the turnover of investment funds

and aim to provide happiness to our customers with our “Heart-warming and

Fun Hotels," striving to become "the one and only hotel in the world" for our

guests.



In Construction Business, due to the structural issues related to the 2024

problem, the business environment remained challenging. We ensured

profitability for each project, resulting in decreased revenue but increased

profit.

Additionally, in Overseas Development Business in Vietnam, the second

condominium project commenced construction last August and is scheduled

for completion next autumn.


