
Now, I will provide an overview of the performance forecast for this fiscal

year and discuss our future growth strategy.



First, let me briefly review the medium-term management plan, which

concluded in the previous fiscal year.

This plan initially started as a "five-year plan" from fiscal year 2018, but faced

the COVID-19 pandemic, leading to a revision in May 2021. At that time, we

did not change any quantitative targets but extended the final year by two

years and worked towards achieving the goals.

The results are shown in the table at the top left. We achieved the targets of

100 billion yen in sales, 20 billion yen in ordinary profit, and 14 billion yen in

net profit for the period.

On the financial indicators side, the ordinary profit margin was 19.8%, slightly

below the 20% target, but we believe we have achieved the level aimed at for

a high-profit structure. Additionally, we maintained an equity ratio of 50%

and increased ROE to 14.7%.

As shown in the table in the middle, we significantly exceeded the plan in

terms of properties purchase amount, the number of buildings under

management, and the number of hotels under operation.

Furthermore, the qualitative shift in our revenue structure, such as

strengthening the stable revenue base through the expansion of stock-based

businesses, has been steadily advancing.



And from this fiscal year, a new Medium-term Management Plan will begin.

As announced last May, this plan outlines how we will grow our management

over the next three years to realize our long-term vision for the next ten

years.

In the Medium-Term Management Plan 2028, we will work to resolve social

issues by promoting cooperation and diversification within core business,

providing manufacturing through clients' point of view and heart-warming

services.. This will be our basic policy as we execute the plan.

The quantitative targets for the final year, fiscal year ending March 2028, are

sales of 135 billion yen and ordinary profit of 27 billion yen.

Additionally, we aim to maintain an ordinary profit margin of 20%, an equity

ratio of 45%, and a ROE over 14%. When we announced this last year, the

target for ROE was “over 10%," but based on the previous fiscal year's results,

we have now raised the lower limit of the target to "over 14%."



Here are the performance forecasts for this fiscal year, which is the first year

of the new Medium-term Management Plan.

Sales are expected to be 117 billion yen, a 13.4% increase from the previous

year, and ordinary profit is expected to be 22.5 billion yen, a 10.0% increase.

Additionally, net profit per share is expected to be 319 yen, a 9.4% increase.

All of these figures are planned to surpass the previous year's record highs.

In the real estate revitalization business, in addition to regular Replanning

properties, we plan to sell a total of 34 properties, including new construction

projects, NY projects, and Specified Joint Real Estate Ventures. The overall

gross profit margin is expected to remain at a level of over 30%.

Furthermore, Real Estate Services Business and Hotel Operations Business

are expected to continue performing well this fiscal year, with both sales and

profits reaching record highs.

On the other hand, in Hotel Development Business, construction is

progressing smoothly towards the opening of new hotels. We plan to sell one

hotel and, as part of related business activities, one rental apartment

building.



For the full-year dividend forecast, we project an increase of 10 yen from the

previous year, resulting in a dividend of 76 yen per share.

This would mark the 13th consecutive year of dividend increases, excluding

the fiscal year ended March 2021, when the dividend was maintained due to

the COVID-19 pandemic.

Going forward, we remain committed to delivering long-term and stable

shareholder returns in line with our basic policy on shareholder returns.



Next, we turn to the business environment.

In the macro environment, risk factors such as U.S. tariff policies, the

slowdown of the Chinese economy, and geopolitical issues are prominent,

leading to continued uncertainty about the future.

In addition, careful attention is required regarding the timing of Japan’s policy

rate hikes and trends in long-term interest rates..

Under these conditions, demand continues to be solid, supported by the

return to office work and increased foot traffic. We expect the upward trend

in occupancy rates and pricing in both the office and hotel markets to

continue for the time being.

While paying close attention to the unstable global economy and sudden

changes in the financial environment, we will steadily proceed with our

business in accordance with the plan.



Next, I will explain our future growth strategy.



We are pursuing a business model that integrates physical development with

services.

By promoting diversification in line with our core business and making

effective use of capital, we aim to expand our business domains and

accelerate growth.

First, in the office sector, we are actively working on new construction

projects in addition to our existing revitalization initiatives. We are also

expanding into Osaka with new projects in building revitalization

(Replanning®) and fractional real estate ownership.

In the hotel sector, we will continue to grow the number of hotels we operate

through a combination of new development, renovation, and strategic M&A..

In the residential sector, we are advancing condominium development in

Vietnam, revitalization of apartment buildings in New York, and new

development of rental apartment buildings in Tokyo.

Next, I will highlight some specific initiatives underway in these three focus

markets..



First, let’s take a look at our Replanning business.

This core business focuses on revitalizing small to mid-sized office buildings in

central urban areas to enhance their value and occupancy. Since our

founding, we have completed a total of 512 such projects..

This slide presents two recent examples. Both buildings were over 30 years

old, with aging facilities and outdated layouts and designs that no longer

suited modern needs, resulting in diminished profitability. Some properties

also had legal compliance issues, such as unauthorized extensions and

exceeding permitted floor area ratios.

After acquiring the properties, we conducted renovations to resolve these

issues and converted them into modern office spaces with well-design

interiors. As a result, we were able to raise rental income and sell them as

high-yield properties.



Next, the new building development business.

Leveraging the urban-focused strategy and high-occupancy, high-value-added

revitalization techniques cultivated through our Replanning business, we are

also focusing on the development of new buildings.

The photo on the right side of the slide shows a recent example, a new

building in Minato Ward. It is an 11-story office building with a total floor area

of over 500 tsubo. Each floor is equipped with setup offices. The building was

completed last October, and tenant occupancy progressed smoothly, allowing

us to sell it this March. The project duration was exactly three years.

By combining these new projects, Replanning projects with high asset

turnover, low-rise retail buildings, and Specified Joint Real Estate Ventures,

we aim to create a long-term, stable sales plan.

In our office building business, our basic policy is to focus on renovation and

revitalization from the perspective of decarbonization and resource

conservation. However, for buildings with seismic issues or severe

deterioration that cannot be adequately addressed through renovation, we

take the approach of rebuilding or constructing new buildings.



Next, regarding our Specific Joint Real Estate Business and Specified Joint Real

Estate Ventures.

Our company primarily creates buildings for long-term rental operations, with

tenants such as educational and medical service providers closely tied to daily

life, like daycare centers and clinics, and sells them as fractional real estate

ownership products.

Given the nature of these uses, we are expanding our business areas to

residential zones such as Nerima Ward and Setagaya, which differ from

typical office buildings.

Additionally, in response to customer requests for geographically diversified

investments, we have also started projects in the Kansai area. Currently, two

new medical malls are under construction in Minoh City and Nishinomiya

City.

Both are scheduled for completion and sale within this fiscal year.



Additionally, we plan to launch a project in Osaka within our Replanning

Business and are currently focusing on property procurement.

Osaka boasts an urban GDP of 87 trillion yen, equivalent to the economy of a

country ranked around 20th in the world.

We aim to contribute to the development of the regional economy through

real estate utilization in Osaka City, the core of this economic area.



Next, the Real Estate Services Business.

We will continue to focus on the central Tokyo area, further enhancing our

expertise and strengthening our customer base.

The number of buildings under management has increased by 49 from last

year, bringing the total to 542. We plan to expand to 700 buildings within

three years.

Currently, we have approximately 900 building owner clients and over 3,000

tenant companies.

To enhance interaction with these clients and expand our services, we have

started new initiatives such as launching the "Owners Club" and offering

"Tenant My Page."



Next, the Rental Conference Room Business.

Backed by strong performance, we have been actively opening new locations

and expanding our operational area.

In addition to the three relatively large new locations opened last year, we

also opened the Vision Center Shinagawa Annex, with an floor area of 444

tsubo, in April of this fiscal year.

Currently, our operational area exceeds 10,000 tsubo, and we are steadily

expanding and growing towards the Medium-term Management Plan target

of 16,000 tsubo in three years.



Next, let's discuss our Hotel and Tourism Business.

The development and opening of new hotels is ongoing, and this business is

also expanding smoothly. Currently, we are operating 28 hotels with a total of

3,144 rooms.

Looking ahead, in June, we will open the “STITCH HOTEL Kyoto,” which has

been renovated and revitalized property converted from an existing hotel.

Additionally, as newly constructed hotels, "Tabino Hotel Kakogawa“ and

"Tabino Hotel Ishikari" are scheduled to open in September and in October,

respectively.

Furthermore, including those currently under construction and those with

acquired land and plans in progress, we expect to expand to 44 hotels with a

total of 5,646 rooms over the next three years.



Additionally, the performance of our Hotel Operations has been very strong.

While we have benefited from robust inbound demand and recovering

domestic travel, we continue to receive high praise from our customers even

as we actively expand our room count.

A strong market, an increase in room count, and our customers' appreciation

for our heart-warming service have created a virtuous cycle, leading to

significant business growth.

Moving forward, under our hotel management policy of “heart-warming and

fun hotels," we will continue enhancing our service capabilities to exceed

customer expectations and deliver emotional impact, further expanding our

business.



Next, we turn to our Residential Business.

In our housing sector, we have been involved engaged in New York. Since the

previous fiscal year, we have also started new construction of "single-unit

rental apartments" in Tokyo.

Our main areas of focus are the five central wards and the seven adjacent

wards of Tokyo. Currently, we are progressing with projects in three locations.



The Apartment Replanning Business in New York has been progressing

steadily.

We started this business in 2019, and although there was a slight pause due

to the COVID-19 pandemic, we have acquired 10 buildings and undertaken

renovation and revitalization efforts, selling 6 buildings so far. Additionally, we

plan to sell 3 buildings this fiscal year.



In Vietnam, construction of our second condominium project—the Hiyori

Aqua Tower with 202 for-sale residential units—is underway.

Pictured here is our second project, the Hiyori Aqua Tower, which broke

ground in August last year and is scheduled for completion in the fall of 2026.



These are the specific details of each business. As we expand and grow these

businesses, we will also work on transforming our revenue structure.

In our flow-based business, which involves property sales, we will diversify

asset types. In our stock-type business, we will pursue diversification in

related fields. While steadily increasing overall sales, we will enhance the

proportion of stock-based businesses that are resilient to market fluctuations.

In this three-year Medium-term Management Plan, we anticipate a sales

growth rate of 21% for flow-based businesses and a high growth rate of 53%

for stock-based businesses. Consequently, we will increase the proportion of

stock-type businesses in our total sales from the current 30% to 35%.



Next, regarding our financial plan, we are planning a total investment of 310

billion yen over the three-year Medium-term Management Plan.

For the Replanning Business, we anticipate 200 billion yen, for real estate

fractional ownership, 21 billion yen, and for hotel development, 70 billion

yen. Additionally, we plan to invest 10 billion yen in M&A-related activities.

When executing these investments, we will remain committed to thoroughly

evaluating capital costs while proactively pursuing opportunities for future

growth.



Next, from the perspective of “management with a Focus on Capital Costs

and Share Price," I would like to explain our focus on ROE.

This slide summarizes the key items on how we will work to improve ROE.

First, based on our corporate culture and management system, which we

consider our strengths, namely "Philosophy and Amoeba Management," we

will implement the specific measures listed here.

In each business sector, we will emphasize profitability and capital efficiency,

enhancing ROIC and thereby improving ROE.



Additionally, in terms of our approach to ROE, we focus on three indicators:

profitability, capital turnover, and financial leverage. Specifically, we consider

the operating profit margin, total capital turnover, and equity ratio.

We aim to maintain a highly profitable corporate structure, shorten project

durations in our flow-type business, and appropriately maintain financial

stability. By multiplying these three elements, we strive for highly efficient

capital management.

As mentioned earlier, we are committed to achieving an ROE level of 14% or

higher.



This graph shows the actual results for ROIC, ROE, and PBR over the past four

fiscal years, as well as the outlook for the current fiscal year.

By consistently maintaining profit margins that exceed WACC and the cost of

equity, we believe that PBR will steadily increase.



Finally, I would like to touch on our IR activities.

We are committed to engaging in active dialogue with our stakeholders

regarding our management policies, the progress of our business plans, and

our future growth strategies.

We will also continue to enhance our IR materials, including by expanding

multilingual disclosures.

That concludes my presentation.

Thank you very much.


