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Performance Summary of FY ended March 2021 [ sun rronTIER

Despite a year-on-year decline due to the COVID-19 outbreak, profits were achieved
by upward revision of our initial forecast.

Unit: 1 million yen

Net Sales 59,632 - -13,585 -18.6% 70,000 59,500 100.2%

Operating Income 7,912 13.3% -8,659 -52.3% 6,930 7,600 104.1%

Ordinary Income 7,524 12.6% -8,602 -53.3% 6,500 7,100 106.0%

Profit * 4,274 7.2% -6,392 -59.9% 4,100 4,200 101.8%
* "Profit” represents net income attributable to shareholders of the parent company. 42.0 yen 42.0 yen -

2) Increased profits of Hotel Development Business and Overseas

1) Solid performance in RP Business drove the companywide results

Businesses supported results

The number of properties sold in RP Business was 23, and the
segment profit margin remained high (24.3% down 7.0% year-on-
year). Despite the COVID-19 outbreak, business performance
remained solid and drove the companywide performance.
However, sales and profits fell sharply year-on-year partly due to
a reactionary fall from the previous fiscal year.

In commercialization, we promoted the creation of offices that
are selected even in this new normal based on the new values, by
firmly capturing the changes in cities, offices and work styles.

In the Hotel Development Business, we completed the delivery of
159 lots of HIYORI OCEAN RESORT OKINAWA, which was
completed at the end of last year. In addition, the sale of HIYORI
Hotel Maihama was completed in March, resulting in the segment
income of about 2.1 billion yen while improving cash flow and
covering the negative impact of the operation division in the
hotel business.

In Overseas Business, the delivery of HIYORI Garden Tower, a
condominium in Da Nang, Vietham was completed. The segment
income increased year-on-year and contributed to companywide
results.
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Consolidated Income Statement

E SUN FRONTIER

Net Sales

Real Estate Revitalization Business

Replanning Business
(including Hotel Development)

Rental Buildings and Sub-leases
Real Estate Service Business
Operation Business
Other Business
Adjustment

Gross Profit (Loss)

Real Estate Revitalization Business

Replanning Business
(including Hotel Development)

Rental Buildings and Sub-leases
Real Estate Service Business
Operation Business
Other Business
Adjustment
Selling, general and administrative
expenses
Operating Profit (Loss)
Non-operating Income
Non-operating Expenses
Ordinary Profit (Loss)
Extraordinary Income and Loss
Income Tax

Profit Attributable to Non-controlling
Interests

Net Income

FY ended
March 2020

73,218
60,061
56,127
3,933
3,476
5,405
5,659
-1,384
24,028
20,314
18,830
1,484
2,253
-41
1,615
-115

7,456

16,571
260
704

16,127
-40

-5,503

83

10,666

(Unit: 1 million yen)

FY ended
March 2021

59,632
48,398
45,175
3,223
3,656
3,069
5,294
-785
15,083
12,629
11,677
951
2,347
-1,207
1,541
-228

7,170

7,912
270
658

7,524
-61
-3,224

36

4,274
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Year-on-year
Change

-18.6%
-19.4%
-19.5%
-18.1%
5.2%
-43.2%
-6.4%
-37.2%
-37.8%
-38.0%
-35.9%
4.2%

-4.6%

-3.8%

-52.3%
3.8%
-6.5%
-53.3%

-56.6%

-59.9%

Income Statement Points

~

<Real Estate Revitalization Business>

In RP Business, although decreased year-on-year, sales progressed steadily
even in the COVID-19 outbreak. With Hotel Development Business, HIYORI
OCEAN RESORT OKINAWA (159 lots) and HIYORI Hotel Maihama were
completed.

As a result, in Real Estate Revitalization Business, sales were 48.3 billion yen
(down 19 % year-on-year), gross profit was 12.6 billion yen (down 38% year-on-
year), and the gross profit ratio was 26.1% and kept a level exceeding the full-
Qear forecast rate (19.1%).

J

4 )
<Operation Business>

Hotel Operation Business suffered a decline in performance. 4Q was sluggish

due to the re-issuance of the state of emergency. Conference Room Rental
Business, on the other hand, secured profitability by capturing the limited
demand as it developed new services in response to the COVID-19 outbreak.
However, Operation Business as a whole posted net sales of 3.0 billion yen
L(down 43% year-on-year) and a loss of 1.2 billion yen for the period.

4 Y
<Other Business>

In Overseas Business, the delivery of all units of the condominium PJ was
completed. As a result, sales of Other Businesses were 5.2 billion yen (down 6%
year-on-year), gross profit was 1.5 billion yen (down 5% year-on-year), and the

profit ratio secured a high level of 29%.
S _J
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SUN FRONTIER
Consolidated Balance Sheet - Assets - E

<Inventories> Decreased by 5.6 billion yen due to the sale of properties. Sales of RP projects remained unchanged as sales
progressed, while purchase and construction projects progressed. Hotel projects decreased by 3.1 billion yen due to
the delivery of HIYORI OCEAN RESORT OKINAWA and the sale of Maihama Hotel. Overseas projects decreased by 2.5

billion yen due to the completion of the delivery of condominiums in Da Nang.

<Cash and time deposits >

Increased by 2.8 billion yen due to the progress in sales of RP properties, hotel projects and overseas projects

Increase/
FY ended FY ended FY ended Decrease
March 2019 March 2020 March 2021 (compared to End of
(Unit: 1 million yen) March 2020)
Current Assets 97,149 113,842 110,785 -3,056
Cash and deposits 20,257 i 18,627 21,508 + 2,880 E
D ke —_—_—_—_—_—_—_—_—_—_—_—_—_—_—_—_—_—_—_"
Inventories 74,329 i 91,766 86,087 -5,678 i
Breakdown) RP 62,143 i 71,353 71,349 -4 i
Hotel 7,552 i 17,019 13,917 -3,102 i
Overseas, etc. 4,634 i 3,395 822 -2,573 i
Other Current Assets 2,562 3,448 3,189 -258
Non-current Assets 13,749 16,450 16,700 +249
Property, Plant and Equipment 9,339 10,413 10,528 +114
Intangible Assets 863 712 701 -11
Investments and Other Assets 3,546 5,324 5,470 +146
Total Assets 110,898 130,293 127,485 | -2,807
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Consolidated Balance Sheet - Liabilities/Equity - K sunrronTiER

<Interest-bearing Debt> Borrowings decreased by approximately 1.8 billion yen from the end of Cha nges of Eq u ity Ratio
the previous fiscal year to 47.5 billion yen due to the sale of property, etc.

End of March End of March End of March
<Net Assets> Despite the dividends paid in the previous fiscal year ( -2.0 billion yen), 2019 2020 2021
current Net Income (4.2 billion yen) and issuance of preferred stock by
subsidiaries (3.0 billion yen) resulted in an increase of approximately 5.0 50.3% 49.6% 52.3%

billion yen.

FY ended FY ended FY ended I(récrease/thecEre:s$
ompared to End o
March 2019 March 2020 March 2021 March 2020)

Current Liabilities 12,859 18,052
Short-term Borrowings, etc. 2,248 4,463 +1,067
Income Taxes Payable, etc. 2,661 3,566 -2,665
Other Current Liabilities 7,949 10,022 -3,095
Non-current Liabilities 42,179 47,431 -3,077
Long-term Borrowings and Bonds Payable 39,751 44,906 -2,915
Other Noncurrent Liabilities 2,428 2,525 -161
Total Liabilities 55,038 65,483 -7,771
Shareholders' Equity 55,900 64,690 +2,226
Others -40 119 +2,737
Total Net Assets 55,860 64,809 69,77 +4,963

Total Liabilities and Net Assets 110,898 130,293
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Operating Results by Business Segment

Replanning Business (Replanning (RP)/ Hotel Development)

B In Replanning Business, the number of properties sold was 23, a significant
decrease from the previous fiscal year (43), due to the impact of COVID-19 and Net Sales
because the sale of properties in the previous fiscal year went well. (1 million yen)

E SUN FRONTIER

Il Segment Income
B Write-downs (0.27 billion yen) for RP Business projects in New York were —e= Profit Margin

recorded. 60,000 60%

B The average RP business period was 532 days (up 123 days from the previous 56, 127
year). The business period has been getting longer due to the time required for
leasing for the stagnation of economic activities caused by COVID-19. However,
the business policy of building in a time frame of approximately one year from 50,000 — 50%
purchase to sale remains unchanged. 45 ’ 175

B In Hotel Development Business, the sales of HIYORI OCEAN RESORT OKINAWA
and HIYORI Hotel Maihama contributed to the Segment Income of 2.16 billion o
yen (profit margin 19.1%). We will continue to operate the hotels after the sale. 40’000 7] 40%

B The number of properties in year-end inventory was 64 (54 for RP Business-

related properties and 10 Hotel Business-related properties)

31.0%
G

FY ended FY ended Increase/ 30,000 +—— 30%
(Unit: 1 millionyen) | narch 2020 March 2021 Decrease \3 0%
. (0]
2

Net Sales 56,127 45,175 -19.5%

Replanning Business 56,097 33,796 -39.8% 20,000 N 20%

Hotel Development Business 30 11,378 +37,826.7%
Segment Income (Note 1) 17,371 10,374 -40.3% 1 0 , 3 7 4
Replanning Business 17,529 8,205 -53.2% 1 O ) OOO - 1 O%
Hotel Development Business -157 2,169 -
Profit Margin 31.0% 23.0% -8.0% pt
0, 0, 0, 0 —4 O (y
31.3% 24.3% -7.0% pt T (o]

Replanning Business

Hotel Development Business - 19.1% - FY ended March 2020 FY ended March 2021
Number of Properties Purchased 40 cases 21 cases -19 cases
Number of Properties Sold 43 cases 26 cases -17 cases (Note 1) .Segme.nt ?I‘Oflt is calculated by deductlr.Ig .speaflc costs o.f each
* Including 3 hotels segment, including interest expenses, sales commission and goodwill
64 cases (Note depreciation expense from gross profit.
Number of Stocks at the End of FY -
70 cases (uota2) 2) 6 cases (Note 2) Projects of land purchase and development are included in RP inventory.
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Operating Results by Business Segment

o ] E SUN FRONTIER
Rental Building Business (Rental Buildings/ Sub-leases)
H In order to build a stable revenue base as a stock business, Net Sales
illi Segment In
we intend to increase the number of rental building (& million yer) : PﬁfﬁteMargic:me
properties in the RP business and promote tenant 4,500 60%
attraction by leveraging the operational capabilities A 92a
cultivated in the real estate service division to increase 4,000 s 509
rent income over the medium to long term. °
3,500 +— 3,223
B During the fiscal year, sales and profit decreased and profit '
0]
margin decreased due to the temporary closure of hotels 3,000 —— 37;7 Jo 40%
under management and the waiver of rents along with a
decrease in occupancy rate 2,500 - \ )
[ upancy . N7_5 % . 30%
2,000 +—— *
FY ended FY ended Increase/ 1.484
(unit: 1million yen) | IMarch 2020 March 2021 DIJIEEI 1 500 20%
Net sales 3,933 3,223 -18.1% 1,000 886
- 10%
Segment Income 1,484 886 -40.3% 500 —
Profit Margin 37.7% 27.5% | -10.2% pt 0 - 0%
FY ended March 2020 FY ended March 2021
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Operating Results by Business Segment

. . (Property Management/Building SUN FRONTIER
Real EState Ser‘"ce BUSIneSS Maintenance/Brokerage/Leasing) E

<PM and BM Businesses>
B In the PM Business, sales and profits increased as the number of PM Net Sales
managing buildings increased. In the BM business, sales and profits

(1 million yen)  mmmm S€8Ment Income

increased. The company acquired Nippon System Service Co., Ltd., which is __ Profit Margin

-
engaged in the BM business, through M&A. 4,000
[Changes in Number of PM Managing Buildings and Occupancy Rate] 3.656
’
[Number of Managing Buildings]  [Occupancy Rate] 3.476 80%
’ I~ 0
End of March 2019 373 buildings 97.6% 3’500
End of March 2020 392 buildings 98.6%
End of March 2021 397 buildings 94.4% 3,000 +——— 04.8% 64.1%
<Brokerage and Leasing> ¢ *
B Sales and profits increased in Brokerage Business as a result of a steady - 60%
increase in the project contracts in collaboration with other divisions. 2’500 1 2,253 2,345
Sales and profits decreased in Leasing Business due to a decrease in
contracts for external properties for the impact of COVID-19, despite the 2000 ——
’
contribution to the commercialization of RP properties. - 40%
FY ended FY ended Increase/ 1,500 +——
(Unit: 1 milionyen) | March 2020 March 2021 Decrease
1,000 +—— 20%
Net Sales 3,476 3,656 +5.2% i o
500 ——
Segment Income 2,253 2,345 +4.0%
) ) 0 - . 0%
Profit Margin 64.8% 64.1% -0.7% pt
FY ended March 2020 FY ended March 2021
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Operating Results by Business Segment
Ope ration BUSinESS (Hotel Operation and Conference Room Rental Business)

<Hotel Operation Business>

E SUN FRONTIER

B Seven hotels were closed in 1Q. In 2Q and 3Q, hotels in local areas
Net Sales

performed well, while hotels in the urban areas such as Tokyo and Osaka

struggled. In 4Q, the state of emergency was reissued, and occupancy

(1 million yen)

EE Segment Profit

T ) ] —o=Profit Margin
rate fell significantly. Substantial decrease in revenue and loss was 6,000 40%
posted. 5’405
<Conference Room Rental Business> 5000 ——
B The environment is such that the need for training and seminars is 30%
decreasing and business is not viable in its existing form. In order to
capture the needs of the limited number of customers, we have been 4,000
developing new services that capture the changing times, such as custom- 3,069 20%
made spaces. At the same time, sales and profits have declined despite 3000 ——
7
thorough cost-reduction efforts.
FY ended FY ended I
(Unit: 1 million yen) March March ;crease/ 2,000 — 10%
2020 2021 ecrease
Net Sales 5,405 3,069 -43.2% 1’000 I
Hotel Operation Business 4,126 1,906 -53.8% O%
Conference Room Rental Business 1,279 1,162 -9.1% 0
I
Segment Income -192 -1,266 -
Hotel Operation Business -370 -1,384 A 192 -10%
’ -1,000
Conference Room Rental Business 178 117 -34.3%
Profit Margin - - - A 1,266
8 -2,000 -20%
Hotel Operation Business - o
FY ended March 2020 FY ended March 2021
Conference Room Rental Business 13.9% 10.1% -3.9% pt

Sun Frontier Fudousan Co., Ltd.
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Operating Results by Business Segment
P & y & E SUN FRONTIER

Other (Rent guarantee, Construction, Overseas Business, etc.)

<Rent guarantee>

B The number of consultations from building owners increased due to an
increase in the number of vacant rooms caused by the COVID-19
outbreak, concerns about the credit of tenants, and the switch from (1 million yen)
personal guarantee to institutional guarantee due to the revision of the —e= Profit Margin o
Civil Code. Sales and profits increased due to steady growth in the 6,000 5,659 60%
number of guarantees. 5’294

Net Sales

B Sesment Income

<Construction Business> 5,000 +— 50%
B Both sales and profits decreased due to a reactionary fall for SF
Engineering's large-scale construction deliveries in the previous year. We
acquired shares of Communication Development Co., Ltd. through M&A, 4.000
which will make a full-scale contribution to business results from the !
fiscal year ending March 31, 2022.

i 40%

<Overseas Business> 3,000 i I 05 19% 28.1% 30%
B Delivery of the condominium PJ in Da Nang was completed. Sales of PJ §—7° ¢
alone for this fiscal year was 2.5 billion yen, and Segment Income was

0.62 billion yen. Overseas Business increased despite a decrease in sales. 2 000

1 20%
FY ended FY ended Increase/ 1.419 1.489

March 2020 | March 2021 Decrease

(Unit: Million yen)

10%

Net Sales 5,659 5,204 6.4% 1,000

Segment Income 1,419 1,489 +4.9%

0 - . 0%

Profit Margin 25.1% 28.1% +3.0%pt FY ended March 2020 FY ended March 2021
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] ] E SUN FRONTIER
Trends in Key Management Indicators

B Changes in Ordinary Income Margin B Changes in Equity Ratio
(1 million yen) (Pursuing High-Value-Added Management) (1 million yen) (Building a Stable Financial Base)
80’000 Net Sales (L axis) 30% 70,000 80%
mmmm Ordinary Income (L axis) Net Assets (L axis)
@sgms Ordinary Income Margin (R axis) e=p== Equity Ratio (R axis)
o 24.0% 25% 60,000 o
22.9% 22.7% 22.0% ’ ’
22.0%
60,000 ’ 5579 56.0% 60%
' 53.2% 52.3%
20% 50,000 SR
50,000 50%
49.6%
40,000 15% 40,000 40%
12.6%
30,000 30%
10% 30,000
20,000 20%
5% 20,000
10,000 I I 10%
0 I I I 0% 10,000 0%
2016/3 2017/3 2018/3 2019/3 2020/3 2021/3 2016/3 2017/3 2018/3 2019/3 2020/3 2021/3
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2) Forecast for the Fiscal Year ending March 2022
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Forecast for FY ending March 2022

Forecast for * The Office Building Business in central Tokyo is
FY ended FY ending Increase/ the core business.
- March 2021 Decrease * We plan to record stable sales in the
(1 million yen) March 2022 R . .
Revitalization Business that brings together the
Net sales 59,632 76,000 +27.4% company-wide strength.
o . * In Hotel Development Business, the remaining
0,
(1) Real Estate Revitalization Business 48,398 60,900 +25.8% < units (44 lots) of the hotel for sale in Okinawa are
RP Business (includlng hotel deVeIOpment) 45,175 58,400 +29.3% scheduled to be booked this fiscal year.
Rental Building Business 3,223 2,500 -22.4%
(2) Real Estate Service Business 3,656 3,900 +6.7% * In Other Business, we expect a decrease of about
(3) Operation Business 3,069 8,700 +183.5% 47% from the previous fiscal year due to a
. . reaction to development projects in Overseas
(4) Other Business 5,294 2,800 -47.1% <‘ Business in the previous fiscal year.
Adjustment -785 -300 -
* The RP fit in is set based on th
Gross profit (loss) 15,083 19,600 +29.9% € R¥ gross profit margin is set 1asec on the
current market environment. While setting a
(1) Real Estate Revitalization Business 12,629 16,600 31.4% conservative profit margin, we expect to generate
RP Business (including hotel development) 11,677 15,650 34.0% steady profits.
| Buildi . 1 Fiscal year ended March 31, 2020: 33.5%
Rental Building Business 95 950 B Fiscal year ended March 31, 2021: 25.8%
(2) Real Estate Service Business 2,347 2,300 -2.0% -> Fiscal year ending March 31, 2022: 26.8%
(3) Operation Business -1207 -500 ) * The Operation Business is expected to post a loss
(4) Other Business 1,541 1,300 -15.6% due to the impact of the new coronavirus,
Adjustment -228 -100 - although the loss is expected to be reduced by
about 60% from the previous fiscal year.
Selling, General and Administrative Expenses 7,170 7,600 +6.0%
. tedtoi -
Operating Profit (loss) 7,912 12,000 +51.7% SG & A expenses a.re expec. ed to Increase year
on-year due to an increase in personnel expenses,
Ordinary Profit (loss) 7,524 11,500 +52.8% despite the continued cost reduction efforts from
Current Net Income 4,274 7,400 +73.1% the previous fiscal year.
Dividends per Share (yen) 42.00 42.00 +0.0% ﬁ * The dividend is expected to remain unchanged,
42.0 yen.
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Dividend Forecast for FY ending March 2022 E PO

The Company's profit sharing is based on the assumption that it will contribute to the interests of shareholders in a
comprehensive manner in accordance with the following basic policy. Despite the uncertain outlook due to the impact of
COVID-19, while securing internal reserves to maintain financial stability, we intend to pay a dividend of 42 yen per share for
the current fiscal year, the same amount as the dividend (forecast) for the previous fiscal year, in order to respond to

shareholders that continue to support us even under this environment.

Basic Policy for Profit Sharing Trends in Net Income per Share and Dividends per Share
1. We will strive to provide long-term and stable returns to our Dividends per Share (L axis)
(Yen) @ Net Income per Share (R axis)
shareholders, and 50 240M
219.039

2. secure investment funds for future growth, and

3. consider financial stability and reinforcement, working to contribute to 40pg 189357

the interests of our shareholders in a comprehensive manner.

_ _ 42.00F \ 42.00F 42009 160/
i 38.50H
FYended @ FYended = FYended “:Yre:tllgzgz 30/ 151.95M
March 2019 . March2020 = March 2021 arc
: : (forecast)
: : 20M
Net Income per ; ;
- 180.35yen 219.03yen  87.77 yen 151.95 yen 8T.11F 80M
.. ........................................................................................................ ............................................................................... 1 OFq
Dividend :
WICENGSPEr | 3850yen 42.00yen  42.00 yen 42.00 yen
Share ;
0
Payout Ratio 21.3% 19.2% 47.9% 27.6% 2019/3 2020/3 2021/3  2022/3
: : (forecast)
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Sun Frontier Fudousan Co., Ltd.

Revision of the Medium-term
Management Plan

E SUN FRONTIER




SUN FRONTIER
Table of Contents E

1. Review and Revision of the Current
Medium-term Management Plan

2. Basic Policy and Growth Strategy

3. Strategies for Each Business
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1. Review and Revision of the Current Medium-
term Management Plan
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Review of the Current Medium-term Plan K sunrronTiER
(FY ended March 2019 - FY ending March 2023)

M Fiscal year ended March 2020: Final Year of the Current Medium-term Plan
Targets for Fiscal Year ending March 31, 2023

Net sales of 73.2 billion yen and Ordinary profit

of 16.1 billion yen, on track to achieve our targets [ versates [ ] oranarverotic [T etincome

Results - - v
B Fiscal year ended March 2021: - -
Secured Net sales of 59.6 billion and Ordinary profit of / \ - -
7.5 billion yen
B Targets for fiscal year ending March 2023:
Slow progress toward Net sales of 100 billion yen and
Ordinary profit of 20 billion yen

'19/3 '20/3 21/3 '22/3 '23/3

B Net sales of stock and the ratio slightly decreased in
the fiscal year ended March 2021 B New development plans were
postponed in the Hotel Business

Number of Hotels  Number of
B Stock O Flow in Operation  Occupied Rooms
FY ended March 2019 10 Hotels| 1,191 rooms
Flow
700 | 20 FY ended March 2020 14 Hotels| 1,898 rooms
Flow billion yen
Flow 57.0 Flow FY ended March 2021 16 Hotels| 2,295 rooms
426 77.9% billion yen 47.7
billion yen 80.1% | billion yen Hotels under
.9%
79 Stock Development 4 Hotels 624 rooms
Stock Stock Stock 27.0% 270
201% [PPE 221% [P 110 billion yen Total 20 Hotels 2,919 rooms
billion yen biiiion yen Diiiion yen
'19/3 '20/3 '21/3 '22/3 '23/3
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Insight for Business Environment

E SUN FRONTIER

Change, Challenge, Create!
Assuming the Post COVID-19 for Each Business that Has Gone through COVID-19 Pandemic

Offices

Hotel Market

Overseas (Vietnam) Market

Before the
Spread of
COVID-19

After the
Spread of
COVID-19

After the
Convergence of
COVID-19

Office Rental Market

B Both occupancy rate and
average asking rent were high

B Strong needs for floor expansion
and relocation

Office Trading Market

B Low transaction yield due to low
interest rate environment, and low
transaction volume due to difficulties of
operation

B High revenue due to high occupancy
rate and high rent with high added-
value properties

B Boomed tourism demand,
increased inbound (visitors to Japan)
year by year, and hotels operations at|
high capacity

B Increased hotel construction due
to many market entries

B Increased demand for high
value- added real estate (housing)
in line with economic growth in
emerging countries

M Both occupancy rate and
average asking rent fell.

B Telecommuting and online
services spread.

B Changes in needs for office
relocation, downsizing, expansion,
concentration, decentralization,
and offices

B Stagnated economic activity, low
interest rate environment, and low
transaction yield continued.

B There are property transactions due
to business restructuring, etc.

B Demand from overseas investors due
to relative stability compared to other
countries

M Disappeared demand for overseas
tourism, limited domestic demand, and
a series of closures

B Limited effect of the Go To
Campaign

H Despite the efforts of cost reduction,
the prolonged period of self-restraint
led to bankruptcies and closures.

B With the success of infection
control, economic activities
resumed, but we are not able to
predict it.

B Despite the impact on the
economy, we are hoping for a post-
coronavirus convergence.

B Demand for offices will resume
as people start to pay attention to
coming to the office again.

B Telecommuting has taken hold
to a certain extent and tenants’
needs will be diversified.

M Constant demand for high
added- value offices in central
Tokyo

B Low transaction yields due to
continued low interest rates and strong
demand mainly from overseas investors
B Corporate business restructuring and
work-style reforms will increase cases
for sale, resulting in increased buyer
demand and market activation

M Business demand will gradually
recover from micro-tourism and
worcation will gradually expand.

B Travel demand will return as soon
as restrictions on overseas travel are
lifted.

B Resumption of economic
activities, recovery of the original
economic growth rate, and
revitalization of the real estate
market

B Growth in housing
(condominium) demand due to
urban development

= Through 1. vaccination, 2. large-scale fiscal stimulus in various countries , and 3. monetary easing by central banks,
we assume that the global economy has bottomed out and is expected to recover toward next year and beyond. We
will grow by evolving our businesses in response to changes in each field.

Sun Frontier Fudousan Co., Ltd.
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SUN FRONTI
Change of the Final FY of Current Medium-term PIanE N HIONTER

The final fiscal year was extended by two years to the fiscal year ending March 2025

without changing the target figures.

100 million yen . Net Sales |:| Ordinary Income . Net Income

1,200

1,000 1,000
1,000 e
800 732

596
600 532

400

Two year
extension

200
200

140

'20/3 '21/3 '23/3 '25/3
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Quantitative Target after the Change in the K sunrronTier
Final Year of the Mid-term Plan

Results for the period Targets before change Targets after change

Targets for FY ending Targets for FY ending

Fiscal year ended March 2021

March 2023 March 2025
[Profit Plan] [Profit Plan]
Net Sales 59.6 billion yen 100 billion yen 100 billion yen
Ordinary Income 7.5 billion yen 20 billion yen 20 billion yen
Net Income 4.2 billion yen 14 billion yen 14 billion yen
Indicator] Indicator]
Ordinary Income 12.6% 20% 20% or more
Margin )
Equity Ratio 52.3% 50% 50% level
ROE 6.5% 10% or more

Copyright © 2021 Sun Frontier Fudousan Co., Ltd. All Rights Reserved. Sun Frontier Fudousan Co., Ltd.



S
Approach to ROE E UN FRONTIER

Maintain high ROE while maintaining financial soundness with a focus on profit margin
and business period

Changes in ROE
Culrrent Net Net Sales Total Assets g
ROE = ncome X X 20.0%
Total Assets Equit o 17.6% 17.7%
Net Sales quity 17.2% 16.8%
15.0%
Profit Margin of Total Assets Financial
Net Sales Turnover Leverage
1 1 l 10.0% -7

6.5% <
7/

Emphasize financial

soundness and 5.0%

control Equity Ratio

. Y, 0.0%

'17/3  '18/3  '19/3  '20/3 "21/3

By continuing to change and take on challenges, we will achieve high efficiency (turnover rate) by creating
high value-added and high profitable businesses in clients' point of view, enhancing Ordinary Income Ratio,
and developing well-planned businesses. At the same time, we will maintain our Equity Ratio of 50% level
as a company with a sound financial structure that can withstand unpredictable environmental and market
conditions.

Copyright © 2021 Sun Frontier Fudousan Co., Ltd. All Rights Reserved. Sun Frontier Fudousan Co., Ltd.



SUN FRONTIER
Composition of Net Sales i

B Achieve Targets by Drawing Growth for Each Business

( Net Sales \

100 billion yen
> Offices
Net Sales __,———"’— 77.2 billion yen 77.2%
59.6 billion yen| Offices e
43.6 billion yen 73.2% Hotels
——ee=====""" 197 billion yen 19.7%
Hotels —-_——
13.4 billion yen 22.4% Overseas
Overseas _ —ee=====""% 3.1 billion yen 3.1%
'21/3 illi 9 '25/3
/ 2.6 billion yen 4.4% l:’ Overseas |:| Hotels - Offices / )

B Establish a Well-balanced Business Structure between Flow and Stock

[ '25/3 (Plan)

'21/3(Result) Net Sales 100 billion yen

Net Sales 59.6 billion yen Rental conference rooms
1.1 billion yen

[ 2.4 Times Net Sales in Stock Business ]\

Rent guarantee

Real Estate Services 1.3 billion yen

a8bilionyen /AT Hotel operations
______________ Rent guarantee 12.5 billion yen
0.7 billion yen Rental
Flow Stock Flow Stock :g:::;ence
47.7 billion 11.9 billion u gitﬁi'; o 72 billion yen 28 billion YEYSTReRwe 2 Of:loh‘::n -
. [LUI A
yen = Y 72.0% yen Y
. 0
Hotel operations 28.0%
__________ 2 billion yen Real estate ,
. services
Rental buildings 65billionyen Rental buildings

k 3.1 billion yen 3.2 billion yen )
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ﬁ SUN FRONTIER
Investment Plan (FY 2022/3 - FY 2025/3) -

Systematically invest in each business, digitalization and M&A, recovering through growth
N N R

-
Office Business

Hotel Business

Overseas Business

Balance at the End of 72.8 billion yen Balance at the End of 21.8 billion yen Balance at the End of 0.6 billion yen
March 2021 March 2021 March 2021
Investment amount 200 billion yen Investment amount 7 billion yen Investment amount 8 billion yen
Amount collected 182.8 billion yen Amount collected 5.8 billion yen Amount collected 2.5 billion yen
Balance at the end of 90 billion yen Balance at the End of 23 billionyen Balance at the End of 6.1 billion yen
March 2025 March 2025 March 2025

Complete the hotels under construction and aim to
achieve profitability operating the existing hotels
and the opening hotels on schedule. At the same

Aim for business growth while collecting investment at
a constant turnover rate through systematic

Continuously and systematically invest in
condominium development projects for the

procurement and development time, recover from the sale of the existing hotels future
\ _/ \_and operate them effectively VAN J
e B\
3 billion yen for Digitalization
9 Actively invest in digitization for operational efficiency and business support and expansion )
a D
5 billion yen for M&A
S Systematically invest in peripheral businesses and growing fields to expand existing businesses )

-

Generate free cash flow

Ensure positive free cash flow through systematic investment and recovery

Frontier Fudousan Co., Ltd. All Rights Reserved. Sun Frontier Fudousan Co., Ltd.



Returns to Shareholders

E SUN FRONTIER

Long-term and stable profit returns to shareholders while making necessary

investments for business growth

Basic Policy for the Profit Returns to to Shareholders

1. Strive for providing long-term and stable profit returns to shareholders

2. Secure investment funds to aggressively take on the challenge for future growth

3. Maintain the stability of financial base

Stable Profit
Returns to
Shareholders

Investment Sound
For Future Financial
Growth Base

Copyright © 2021 Sun Frontier Fudousan Co., Ltd. All Rights Reserved.

-

Trends in Dividends per Share

420 m==="7

(Forecast)

38.5 42.0 42.0
250 30.0 33.5

'16/3 '17/3 '18/3 '19/3 '20/3 '21/3 '22/3 '23/3 '24/3 '25/3

Trends in Current Net Income per Share
—"

-
-

'16/3 '17/3 '18/3 '19/3 '20/3 '21/3

190.78 150.92 167.62 180.35 219.03 87.77

We will strive to maintain a sound financial base
and provide stable profit returns to shareholders,
while making systematic and flexible investments
for growth in line with market conditions and

\raising appropriate funds.

~N

J

Sun Frontier

Fudousan Co., Ltd.



E SUN FRONTIER

2. Basic Policy and Growth Strategy
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) ] E SUN FRONTIER
Basic Policy

. Providing "places where people gather and communicate with each other, and create

social development and happiness for people"

4 ™

Office Business

B Contribute to carbon neutrality by helping to reduce the waste from non-renewable resources through
“Revitalization”

B Focus on "Central Tokyo," "Small and Medium size," and "Office Building," and capture diversifying needs
in a clients' point of view that is on-site consistent

B Contribute to creating prosperous towns for the future by utilizing new fields including digital technology
\

( ™
Hotel Business

B Provide safe and soothing time and space, creating the best smiles and making people's minds
healthy and rich

4 ™
Overseas Business

B Provide comfort to the people in Asia, together with our partners

B Improve the quality of housing for local residents and contribute to the urban development by
specializing in development, sales, management and mediation of housing (condominiums)

Copyright © 2021 Sun Frontier Fudousan Co., Ltd. All Rights Reserved. Sun Frontier Fudousan Co., Ltd.



E SUN FRONTIER
Growth Strategy

Deepen and Expand the Office Building Business

M With a focus on central Tokyo, small and medium-sized offices, revitalization, and Replanning Business with a project
period of one year, we are committed to high added-value utilization of real estate. We will also work on medium-to
long-term ownership, low-rise store development, and new buildings.

M By utilizing not only our planning and proposal capabilities from the clients’ point of view, architectural technology,
design capabilities, and space utilization technology, which have been refined through consistent on-site problem
solving, but also our ability to attract tenants as our strength, we increase the added value of office buildings.

M Provide “offices that accelerate tenant growth” that anticipate changing and diversifying needs by utilizing new fields
such as digital technology, clean energy and art, strengthening office peripheral businesses.

Service that Goes beyond Satisfaction and Excitement
with a Sharp Concept

M To be the hotel of choice through warm-hearted hotel management

M Create enthusiastic fans through clients-oriented services that go beyond satisfaction and excitement

Expand Housing-related Business in Vietham

B Growth rooted in the local community through integrated development, sales, management and mediation of
condominiums

M&A

Invest in peripheral businesses to expand the current business and in start-ups
in growth fields

Copyright © 2021 Sun Frontier Fudousan Co., Ltd. All Rights Reserved. Sun Frontier Fudousan Co., Ltd.



. E SUN FRONTIER
Key Points

Points to be Strengthened to Capture the Changing Times and Upgrade Business and
Management

Based on our corporate philosophy of “contributing to the lasting prosperity of
humankind, plants and animals on the earth, by reducing the waste of non-renewable resources,” we will
take into account the perspectives that contribute to the resolution of social and environmental issues more

than ever before in our business development and conduct corporate governance to become a model
company for society.

Digital

In addition to the Information Systems Department, which is
responsible for enhancing operational efficiency, reducing costs, and strengthening
internal controls, the Digitization Promotion Office has been established to utilize new
technologies and rapidly respond to changes, focusing on business model transformation.

One of our policies is to maintain financial stability even in the
event of COVID-19 pandemic. We manage our business with a focus on cash and deposits,

increase cash generation through systematic collection of funds, and effectively invest
funds in our business.

Copyright © 2021 Sun Frontier Fudousan Co., Ltd. All Rights Reserved. Sun Frontier Fudousan Co., Ltd.



ESG

E SUN FRONTIER

Enhance Corporate value by strengthening ESG perspectives and implementing

corporate philosophy

Reduction of CO2 emissions

Reduce CO2 emissions through

the revitalization business of

environmentally friendly buildings

Reduce waste of resources with setup
offices that do not require restoration
work

Carbon neutral
Promote the Introduction of
Renewable Energy (RE100) and
Carbon Neutral (Mori no Denki) in
Electric Power Procurement for 0
Carbon

Start business utilizing J credit system

certified by CO2 absorption amount !

Social

Governance

Corporate Through our work, we will improve our knowledge, skills, and personality with overflowing enthusiasm. By concentrating on the utilization and
Phil h distribution of real estate stocks, we will suppress the use of non-reproducible resources and contribute to the lasting prosperity of humankind and
Lok pluf plants and animals on the earth.

Meet the needs of society .

Meet social needs through the
development of buildings suitable for
occupancy by nursery schools and

medical facilities (rehabilitation *
Local revitalization «;’v’J

facilities)
Promote local tourism and job creation
under the slogan "Cheer up Japan!"

Promoting socially
appropriate management

Focus on human resource

development and promote systems

and management that enable

diverse human resourcestoplay ¢ ¢ ¢ o
active roles

Compliance
Create safe and secure buildings
by correcting construction defects,
and ensure legal compliance
through building restoration

g

Strengthening Governance
Ratio of outside officers : 41.7% bl

Percentage of outside directors : 33.3%
Ensure sound management of the
Board of Directors through a wide
range of knowledge, experience and
diversity. Improve the driving force of
management through participation in
management meetings and other
activities besides the Board of Directors
meetings.

Convene and operate the Nomination
and Compensation Committee
appropriately for sound management.

Sun Frontier Fudousan Co., Ltd.
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Digitalization

E SUN FRONTIER

In April 2021, the Digitalization Promotion Office has been established to promote innovation

through digitalization.

We will examine the workflow of each business and actively systemize those that can be digitalized to improve efficiency and strengthen internal
controls. We will enhance productivity through efficiency improvements, create useful opportunities, and create new businesses that can

strengthen solutions of problems.

IT Control, Risk Management / Company-wide Business Improvement / Division Productivity Improvement, Business Creation >

Promote operational efficiency and

strengthen internal controls
(strengthen IT infrastructure)

Variety of information in different

systems

Property

information —
: Ny W —
w'y —
.:n.. £

L]
:' N :: Contract
o0 History

\ =

—

Opportunity
o g-__.ra History
}9 AR
| i )
Tenant }é&)
information /\ )
A&\

i

Coordinated
Cooperation

Boost productivity

Build a data-driven management environment

Sun Frontier Fudousan data base

o)

To the form
o
information
that you
want to

know

i

[External Information]

Map information / Corporate information /
Property information /

Route price / Space travel statistics, etc.

o

f —

Implement Data-driven
management

Deepen relationships of property,
tenant and owner information

and utilize for proposals

= P
ﬁ*’w(
L)

<32
=TT o«

Quick retrieval for inquiries
and responses

~ Preparation of review
information and proposal
materials with a variety of data

Proposal of long-term
vision measures
including future

» projections

Creation of new services and
businesses, and Development
of unique markets

Rational information for
planning management
and key strategies

Sun Frontier Fudousan Co., Ltd.



E SUN FRONTIER
Cash Flow

Focusing on cash flow and realizing capital allocation to enhance corporate value

[Generate cash for the future along with growth in Ordinary profit \

Turn free cash flow positive

B Focus on cash flow in addition to the %> Maintain positive
growth in Ordinary profit numbers
e ] [ ]
B Maintain positive free cash flow u
'19/3  '20/3 '21/3 '22/3 '23/3 '24/3 '25/3

B Advance high added-value businesses - \

and generate stable operating cash flow Stable returns to
shareholders |

'

B By controlling investment cash flow
and generate positive free cash flow

a N
Investment in future

L growth )
M Invest in future growth together with f )
stable shareholder returns and sound Sound financial base
financial base - /
\ Operating CF — Investment CF = Free CF /
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SUN FRONTIER
Changes from the Past and Present Location i

Grow by changing, challenging and creating new values with the Sun Frontier spirit

Long-Term Performance COVID-19
[ Net Sales (million yen) Ordinary Income Ratio Crisis
120,000 Achieved sustained high profits 30.0%

23.5% Global 244% 29 90 24.0% Current
100,000 sogy 21:3% o8 ’ Financial S0 220% 22.7% 22.0% /7 25.0%
. . s . . 0
n 18.5% Crisis 19.3% R 76,000
80,000 e . i 20.0%
.0/ p—
14.0% 13.2% 12.6% 53,092 59,632 l 1
. , 0,
60,000 Mo ., 4740 s 15.0%
40,395
40.000 35,255 12.6 10.0%
’ 26,871 27,741 30626 L%
20,000 1o 14489 10,581 R 5.0%
’ ' X .0%
631 1771 3588 5004 7,161 4290 6924 |_|
n —_ — (| (I |_| /= |_| |_| 0.0%
‘01/3 ‘02/3 ‘03/3 ‘04/3 ‘05/3 ‘06/3 ‘07/3 ‘08/3 ‘09/3 ‘10/3 ‘11/3 ‘12/3 ‘13/3 ‘14/3 ‘15/3 ‘16/3 ‘17/3 ‘18/3 ‘19/3 20/3 ‘21/3 ‘22/3 25/3

Basic construction of Replanning Business Evolution and expansion of Replanning Business

Replanning business

Over the years, our business has grown in depth. Set-up office —
Each time we overcame a recession, we have seized the Hote!
opportunity to grow through new challenges. Rental space -
We will continue to aim high with the Sun Frontier Spirit. Overseas  IEEEEEEE—
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SUN FRONTIER
Office Building Business utilizing our strengths i

Each of our business divisions uses their strength and teamwork based on our Company
philosophy to solve real estate utilization problems and work on revitalization.

@

Real Estate
Revitalization

98esdjoug

§
:

99jueieno Juady
Sunynsuo) 13ssy
IApY Suipuny

Building
development of
value chain
Property
purchase

@ Real Estate Utilization

To be a partner to solve difficulties from our clients’ point of view Property

! sales

[ ‘ Clients (Building owners, Asset holders and Wealthy individuals)

Our strength

In-house production of brokerage, leasing, property management, construction planning, rent guarantee, assets consulting and fund-raising consulting
-> Use internal resources to solve problems of clients through teamwork

- Create new services such as OMS (Order Made Space) business in Conference Room Rental Business
- Not only revitalize used properties, but also gain the trust of clients through teamwork and new services
- Clients can purchase Replanning property and this can lead to property purchase for the Company too

Copyright © 2021 Sun Frontier Fudousan Co., Ltd. All Rights Reserved.
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Added value in Office Building Business

E SUN FRONTIER

Contribute to the development of the city by refining and heightening the sources of
added value based on our philosophy.

Building
Owner

Strategy

Concentrated in
5 wards of
central Tokyo
specialized in
small and
medium offices

Manage

Management fee

P - Buildin
Relative Purchase Revitalize Commercialization  Sell &
Owner
Flow
’
5 8
c < Real estate market Sell property
rD -
a Added value through
replannin
9h L - P g Direct sales ratio
= >50%
Q
(o) Year:
a 23 Buildings
'P~urchased property ' sold
(fiscal year
I ended March 31,

Office space suited to location and age
Regenerate and enhance added value

Construction period 2-3 months

Average trading turnover days about one year

2021)

Cumulative
number of
buildings sold
Over
420 buildings

Contribution
to the city

Stock
Managed property

397
Entrusted
buildings

(end of
March 2021)

Company-wide in-house support from procurement to sales and management

Sun Frontier Fudousan Co., Ltd.
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E SUN FRONTIER

3. Strategies for Each Business
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SUN FRONTIER
Business Strategy Office Business (1) -1 Replanning Business i

Pursuing added value creation through office building revitalization.

Revitalization business in Sun Frontier Fudousan Co., Ltd.

" . ® . " ! s e . . ] Sun Frontier Fudousan Co., Ltd.
The Replannlng Business" means: Replanning ® is a registered trademark of Sun Frontier Fudousan Co., Ltd. has done Replanning ® of office
Acquiring office buildings requiring large-scale repairs due to a decline in occupancy rate and going through renovation (setup interior) buildings for over 420 buildings!

that focuses on the “clients' point of view”. It’s a business that attract tenants, transform property into a high added value real estate

that society demands and is provided to wealthy individual and business corporations.
It’s a sustainable ESG project that contribute to the prosperity of human beings, animals and plants on the earth by reducing waste of resources.

Improving added value

Occupancy rate up/
Rent income up
Waste of resource Down \ y

N

"Set-up office" is an office that can be installed in an office building that Sun Frontier Fudousan Co., Ltd. has relaunched. Year 2013 Sun Frontier Fudousan Co., Ltd.
has started providing set-up offices!

Offices where some equipment and fixtures are installed in advance and leased and unlike ordinary rental office interiors, the reception Over 700 \
ver rooms!:
and reception room's set up, and office area is decorated with highly designed interior construction.

4 Advantages 1. Reduce the burden on management A 4 Advantages 2. Immediate availability after relocation A
Management burden in significantly reduced because there is no need to come Usable period is increased due to the elimination of work other than wiring and
up with ideas on how to design office interiors or selecting interior decorators moving, significant shortening of relocation period, and shortening of construction

\_ ) \_ period for interior finishing and restoration. )

é Advantages 3. Reduce financial burden ) 4 Advantages 4. Employment, motivation and productivity improvement )
E T a— red.uced e e al e e, i Focusing on design, functionality, and a wide range of applications, the office interior has
No interior assets for tenants been designed with a high degree of design. This has resulted in improved employment,

\_ ) \_ employee motivation, and office productivity. )

Set-up office = "Office for accelerating growth" for tenants

Copyright © 2021 Sun Frontier Fudousan Co., Ltd. All Rights Reserved. Sun Frontier Fudousan Co., Ltd.




Business Strategy Office Business (1) -2 Replanning Business

E SUN FRONTIER

Deepening and diversifying Replanning Business.

Office building revitalization business

B Replanning ® Business

noa

Focusing on "central Tokyo", “small and medium-sized
buildings”, and “offices”, aiming to complete a business
project within “1 year of business period" through early,
high-utilization and high added value “revitalization“.

B Medium - to long-term Replanning ® business and challenge project business

A business that realizes initiatives, high added value, and high profitability through large-scale
development or new trials than usual by owning a building for a few years (2-3 years) and obtaining
rent revenue during the period of ownership.

in

¥ Building offices that incorporate new needs

I

) . P :
Art office "A YOTSUYA"

Anti-virus "Designing the Air" office

\

é Y

4 h
New building development business

B nNew office building development business

A business that contributes to high profits by creating offices that meet the needs of a
new and ever-present style regardless of the layout or use of existing buildings, and by
acquiring rent revenue as a flagship building or selling them as a high added value
building.

+SHIFT

e

“+ SHIFT" series HP

+SHIFT NOGIZAKA

B Low-rise store development business

A business that focuses on areas with higher
store needs than offices and develops and sells
new properties while maintaining a short
business period (one year).

4 Proposing diverse office utilization methods

B Day-of-the-week office "WEEK" B Gathering office "LIT"
Available on the day offices that
CIT

stimulate creativity

i weEs<
\

Balancing a creative work style
and open communication

Continue to create new added value
through change and challenge

Copyright © 2021 Sun Frontier Fudousan Co., Ltd. All Rights Reserved.
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1 H . Construction work E SUNFRONTIER
BUSIness Strategy Offlce BUSIness (2) SF Engineering, Communication Development

Creating high added value, securing compliance with laws and regulations, providing safety
and security, and contributing to carbon neutrality.

P Sun Frontier Fudousan Co., Ltd.

Construction is ESG

With Replanning ®, we avoid scrap-and-build, reduce wasting resource, and contribute to
achieving carbon neutrality.

We have implemented the Replanning ® construction to old and declining occupancy rate

properties that focuses on of clients' point of view and meets their needs and revitalized the
town with the high added value properties.

To secure safe and secure buildings by correcting uses and structures not conforming to the ﬂ
Building Standards Law and by securing compliance with laws and regulations. E
b
Use of 100% recycled materials and environmentally friendly adhesives for interior
construction work. Initiatives for reducing waste and thorough separation of waste to recycle i‘
(SF Engineering Co., Ltd.). t )
Construction of 5G communications infrastructure essential for the realization of a digitalized ’,3
society. Providing a foundation to support social and economic activities in a new normal 5'G

(Communication Development Co., Ltd.).
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SUN FRONTIER
Business Strategy Office Business (3) ‘Leasing E

Focusing on central Tokyo small and medium-sized office buildings, working close to
building owners, and becoming trusted by solving problems.

4 )

Solving problems

Fiduciary
Approach Vacant - Leasing, sub-leases relation
[ 2 ] | Sale | [ ] [ ]
Repair and rebuilding Sun Frontier Fudousan Co., Ltd.
Inheritance - group solving problems
Warranty through teamwork
etc. _J

In addition to providing solutions for vacancy problems through our leasing capabilities, we also received a wide range of
consultations and work as a team (cooperation across divisions). We build a relationship of trust by resolving problems.

Lanchester strategy \ ( In the Replanning property \ ( Increase ability to solve

Focus on central Tokyo 5 Wards + realize high-capacity sales bl by digitalizati
Shinagawa Ward gh-capacity problems by digitalization

Ueno ° . . .
sl N 360° camera for online navigation

- "
Ikebukuro ~

Kudan 1. Acquire low- 2. Increase added j e i
m M S ‘ value with i [
occupancy building R . |
eplanning ; £ e <
m Improvement of business flow through
m i [ system renovation

Toranomon  Shimbashi

Y4
AN

3. Build high- 4. Sell at high capacity
o occupancy buildings ‘ and gain a high level
with leasing of profitability
mw"ﬂm capabilities

@ orebranches.

\ ) \ ) \ Use of accumulated rental data )
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Business Strategy Office Business (4) Brokerage SUN FRONTIER

Small-lot real estate products

Work close with building owners, solve problems, and be consulted out of trust and reliance becoming to confidence.

Real estate Approaching and Central Tokyo Japan & Taiwan
: pp g Real estate
| transaction working with client
Resolve Asset . —— g
of by Understanding Provide i To e
Problems management M T Asset holders and wealthy
clients' point of view AT
Inheritance P 0 ; 0 individuals
measure Using expertise
- * The Group's Tokyo Yoko Real Estate is operating in Taiwan.

4 Focusing on sales of small-lot real estate products under the Real Estate Specified Joint Enterprise Act *

* Real estate specified joint enterprise: A business in which investors invest in real estate and businesses that meet certain licensing requirements conduct real estate
transactions and distribute profits to investors. Only businesses that meet the requirements can organize and sell small-lot real estate products.

As a product that can be used as a measure against inheritance, we
Appeal 1. Sun Frontier Fudousan Co., Ltd. selects properties suitable for small-lot ownership recommend products to clients through tax accountants and

2. Caninvest in real estate from a small amount and obtain profits (dividends) financial institutions, so we will promote the development of sales
networks of tax accountants and financial institutions nationwide.

3. Expected to reduce the amount of inherited property

L . By expanding our sales network (tax accountants @hd financial institutions)
1. Acquisition of real Voluntary partnership ) § {
develop products that meet diverseClient needs
estate e
I ( \ 2. Co-ownership interest
I 1 Investment
nnn
EE N <
: : : —) SUN FRONTIER —)
uEE |3 leasing Managing Partner 4. Investment
u I u Revenue Dividend Investor

Building owners
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Business Strategy Office Business (5) ».operty management E SUNFRONTIER

Stable and profitable building management for building owners, high-quality services for
tenants, and revitalization of the city through distribution and utilization of real estate.

Tenant management Leasing planning ESG
Acquisition support of BELS and DBJ Green Building

Monthly visits /tracking client Rent setting / strategy planning / - e .
Certification / renewal of facilities, use of energy-saving

m?eds /re.nt revision (compllance recogn|2|r.1g competition/ renewal and eco-friendly materials for renewal construction/ \
with detailed regulations, etc. construction, etc. distribution of Sustainability Initiatives, ESG Education, etc.

+ Be the most loved,
Building management Accounting management Digital h d d

. . . Data aggregation within the system, service chosen an truste

Spee-d respo-nse to fal.lures / Arrearage corr.ect|on fecatng Coordination/ business flow reform, reduction of burden / :
repair planning / equipment reports /checking the balance of improvement of tenant relations, visualization and sharing PM in Tok
renewal, etc. receivables and payables, etc. response history/creation of new services, etc. in 1o VO )

Human Resources development Philosophy training / practical training / system training + proficiency check

Establishment of frameworks Leveling of operations/ formulation of rules/preparation of manuals

End of March 2025
Property __ Occupancy Number of entrusted
Management rate PM entrusted area and Occupancy rate buildings: 500 buildings

Entrusted area: 1 million m

1,000,000 100.0% .
000, e Aim to be

800,000 Maintain high 90.0% \ entrusted with
1000 buildings

600,000 Operating rates 80.0%
400,000 70.0%
0 50.0%

'09/3 '10/3 '11/3 '12/3 '13/3 '14/3 '15/3 '16/3 '17/3 '18/3 '19/3 '20/3 '21/3 '22/3 '23/3 '24/3 '25/3
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E SUN FRONTIER

Sun Frontier Space Management Co., Ltd.

Maximizing the value of space and time in central Tokyo's real estate to
contribute to the development the city.

Business

“select" and "focus" Focusing on Vision Center and Order Made Space

Rental conference room

Business Strategy Office Business (6)

Service Name Feature Strategy

Available as a BCP support space for office and campus Aiming to be the No. 1 company in "central
dispersion and telework, web conferences and online Tokyo" and "Middle Spec" as a space
infrastructure indispensable for corporate

’ V .o . C t seminars.
' ISsion enter In addition to thorough infection control measures, we management.

\

(Y} Web=if, 7> 31 VBET345 also provide free anti-infection goods and support for Focus on opening large buildings in terminal
° online devices and web tools. stations with a floor space of 300 tsubo or
more.

Not limited to "office" and "conference room", it can be Promoting the use of idle space as a
used for all purposes as a custom-made product and can multipurpose space that can be rented monthly
be used from a week. or weekly by joint operation with building

‘ 2 rde r /\" ade Space A flexible proposal that can be used on the same day owners who is troubled by the increase in

F—F—AA RRAR—R without an initial cost to meet the need for a meeting vacancies.

room that does not require a regular lease contract and Collaboration with the Leasing Division to

for cases that would be costly to borrow a meeting room develop Partner Owners for joint operations.
that is rented by the hour.

Human resource

Business Data utilization Digital e S Business growth
q Corporate s f
Selection and Customization service IT digital » I
X customer X Dynamic pricing X Strengtiening Contrlbuyng to
Focus 2000 companies the City

human resources

Copyright © 2021 Sun Frontier Fudousan Co., Ltd. All Rights Reserved. Sun Frontier Fudousan Co., Ltd.



SUN FRONTIER
Business Strategy Office Business (7) Rentsuarantee E

SF Building Support Inc.

Fair and equitable leasing market by eliminating "defects" of building owners
and tenants through institutional guarantee.

~

4 I .
7 th Guarantee system Building owners benefits
ANNIVERSARY 1. Promote occupancy by reducing initial costs
‘ / Jl:é}l:t%‘: i Z C) “’C 15¢ Before use After use 2. Peace of mind by institutional guarantee

3. Elimination of burden when responding to arrears

Pass on risks to
SF Building
Saitama areas, we offer full support from rent 10 Lease .| Support Inc.

We specialize in the Tokyo, Kanagawa, Chiba and

Tenant benefits

guarantees, litigation costs, and up to months Guarantee 1. Reduce the burden on tenants

withdrawals. deposit o o2ce and }4-6 months 2 Careful response without intermediary

guarantee deposits

3. Flexibility regardless of corporate size or industry

k minimal )

(" i ; ™ Changes in number of entrusted cases (total) End of March 2025
| Pioneer of offices and stores rent guarantee 2000 total of 10,000
cases
Lease 000
We will grow our business by becoming
8000
Lender Tenant a guarantee company chosen by clients
e000 by solving their problem.
Contract of Guarantee
guarantee consignment 4000
contract |
SFRIUR—FHHEH Non-life insurance 2000
Established: July 2005 (16th year) polic I I
< # > ko)
Izumi Nakamura, ONE 0 — =mm B . l
\_Representative Director Non-life insurance company J Q‘o /\\?) tb{b o,{b Q\n} \;\GJ q,\n) ')J\’.b b«\% & b\n) /\{b Q,\rb q,\?) ()\ﬂJ -\,\o) f],\nJ ,b\"b D‘\HJ
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Business Strategy Office Business (8) s suiing maintenance inc.

Building maintenance

E SUN FRONTIER

Nippon System Service Co., Ltd.

Contributing to the creation of a clean and secure urban environment with the
technologies we have cultivated and high speed responding at the clients' point of view.

(Comprehenswe buildin tg maintenance contracted for
entrusted managemen

Increase the number of entrusted buildings and achieve steady growth by
strengthening systems, developing human resources, and improving business

flow through digitization. End of March

Total number of entrusted buildings 2025 entrusted
managed by building maintenance with 300
buildings
Cleaning management 5,
Hygiene control End of March 2021
. entrusted with 180

Facility management buildings

Security management

Maintenance

management 100

Condominium

management 5

etc. '21/3 '22/3 '23/3 '24/3 '25/3

\_

~

Entrusted with cleaning glass windows and floors

Number of buildings entrusted with for cleaning: 600 buildings (as of March 2021)
Promoting orders for cleaning services mainly in central Tokyo by bringing Japan
System Service Inc. into the Group through M&A

Glass cleaning backed by
technology and experience

Creating a hygienic environment by / =
reviving the building through

careful cleaning work

and reinforcement of waterproofing business

leakage in an invisible place, and the construction work made the building last longer.

Cleans the inside of the piping and lasts longer

due to lining processing internal leaks

(Early detection of areas needing repair through water leakage surveys

Expansion of business activities is also promoted. We found dirt accumulated due to aging degradation and corrosion due to water

Using infrared and ultraviolet rays to identify

~

SF Building Maintenance Inc.

ESG

Use of environmentally friendly detergent and
thorough control of wastewater discharge
methods after cleaning

NZ

Maintaining clean water and contributing
Checking for external

to environmental conservation
Leaks also

Sun Frontier Fudousan Co., Ltd.
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° M un Frontier Hote anagement InC SUN FRONT]ER
Business Strategy Hotel Business (1) /o "otienasement! E

Sky Heart Co., Ltd.

Pursuing a warm-hearted hotel thinking in the clients' point of view and providing
services that transcend satisfaction and excitement.

Thanks to you, we received many awards. We will continue to strive on improving our services.

List of awards

Year 2021 M Hotels. comTM Loved by Guests Award Popular Inn Award Selected by Clients 2021
“HIYORI HOTEL OSAKA NAMBA STATION" and “TABINO HOTEL Hida Takayama"

Year 2020 M Jalan net Ranking Award for Best Accommodation for Staying Overnight
“HIYORI HOTEL MAIHAMA" &LL- -.\,Jﬁ
l OZmall AWARDS 2021 won 2 awards . &— * ¥

Ce5Anet

FVxY
* o *

(1% TR AR Y

“Hiyori Hotel Tokyo Ginza EAST”
M Tripadvisor (R) Travelers' Choice Awards 2020
“HIYORI HOTEL MAIHAMA"

M Rakuten Travel reviews "Maihama / Urayasu / Funabashi / Makuhari area No. 1"
“HIYORI HOTEL MAIHAMA"

B Oz Mall Awards: Annual Ranking of Japan's Word-of-mouth ranking No. 1 for 2 consecutive years
“HIYORI HOTEL MAIHAMA"

B Booking. com Traveler Review Awards 2020 AL ‘ﬁ;éfif’ﬁ
“HIYORI HOTEL OSAKA NAMBA STATION" Tm’v";f’ers, v =
20214F05H09H &
Year 2019 M Hotels. com Popular Inn Award Selected by Clients 2019 Choice’
“HIYORI HOTEL MAIHAMA" 0
Bl OZmall Awards 2019 Word-of-mouth ranking No. 1 -~
“HIYORI HOTEL MAIHAMA" U, 2

Copyright © 2021 Sun Frontier Fudousan Co., Ltd. All Rights Reserved.
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Business Strategy Hotel Business (2) s weartco, ua

E SUN FRONTIER

Sun Frontier Hotel Management Inc.

Stopped development and concentrated management resources on developing

highly profitable operations.

The theme is creating enthusiastic fans in the clients' point of view.

-

We create enthusiastic fans at the operating hotels and will
engage in increasing fans after hotels under construction
will open on schedule.

Based on the premise that the COVID-19 outbreak will settle
as vaccinations become wide-spread, we will strive to
improve services and operations to contribute to the
development of our tourism business and earn profits.

Hotel Management Gross Profit

Vaccine restores tourism demand and
returns hotel operation to profitability

'21/3 '22/3 '23/3 '24/3 '25/3

\_ J

* As of May 12, 2021

====® Running or Leasing

In operatin Lebpnk Under construction or Planning
Under construction 4 hotels

Sado (Chigusa)

Sado (Azuma)

Sado (Oosado)_\ Matsumoto
Kashima

/ Maihama

Narita

Total number of rooms 2,993 rooms

Onna, Okmawa

Takayama
Kyoto Nijo \
Kyoto Shij
Mlyako yote shijo
Island

Shlmonosekl

\— Tokoname
Hakat
a Kurashiki Osaka Honmachi

Osaka Namba

Koiwa

Ginza

Kawasaki

Mizushima
June 18, 2021 NZ
HIYORI CHAPTER KYOTO SHARTER
KYOTO
Tribute Portfolio Hotel opened. HIYORI

CHAPTER KYOTO -
July 2021

TABINO HOTEL Lit MIYAKOJIMA opens.

July 2021
TABINO HOTEL Lit MATSUMOTO opens.

Sun Frontier Fudousan Co., Ltd.
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E SUN FRONTIER

Hotel development

BUSiness Strategy HOtEI BUSiness (3) Sun Frontier Hotel Management Inc.

Creating a healing space where people gather, operating a warm-hearted hotel full of
smiles, and enriching people's minds.

By operating the developed hotel, selling it, signing a lease
agreement and paying the rent, it will be useful for the owner's
asset formation as a profitable real estate.

We have sold our first hotel, “HIYORI HOTEL MAIHAMA",
and we will continue to manage the hotel.

HIYORI HOTEL MAIHAMA

YN
%
‘.) Management
H %‘ anagement
Sale ana pu!chase Development and b
Sale and purchase Lease

construction Contract
OET Company Company Company Owner Company
Sun Frontier Sun Frontier Sun Frontier Sun Frontier
Hotel Management Hotel Management Hotel Management Hotel Management

* In addition to acquiring and developing land, we will select the most appropriate development methods depending on the situation, such as leasing the land and building.

Considering the impact of the COVID-19 outbreak, we will carefully consider the start of new hotel development.
We will firmly manage the hotels in operation and hotels which have already started development and are under
construction as a warm-hearted hotel for the right time to sell them.

Sun Frontier Fudousan Co., Ltd.
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Vietnam Housing and Condominium

. _ E SUN FRONTIER
Business Strategy Overseas Business

Development

Contributing to the development of local communities by creating client's joy and

happiness through the creation of new businesses.
| o

Contributing to the improvement of the quality of housing for local people and the development of the city by
specializing in housing (condominium) development, sales, management and brokerage in the Vietnamese Da Nang.

A total business that includes acquisition of land, development and construction, delivery after completion, and management and mediation.

-©-0-0- =

Contribute to future performance through systematic and

continuous development efforts
Completion e e
delivery
—— T
Land "~ Development Completion
acquisition A
delivery

(i Development Completion

acquisition

Land

. Development
acquisition

delivery

Rooted in the local community in Vietnam, we work together with local partners to ensure high construction quality,
a safe, organized, and beautiful construction site.

Copyright © 2021 Sun Frontier Fudousan Co., Ltd. All Rights Reserved.
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Business Strategy New Business M&A

E SUN FRONTIER

Creating a new added value through pioneering, M&A, and investment in new businesses.

[Exterior drone inspection
Creating new markets and expanding business
with accumulated data

B Without setting up a scaffold, can investigate the
exterior walls of the building with a drone

B Drone camera finds places needing repair

B Expert drone pilots conduct safety surveys at high
altitudes

M Firmly repair the parts found that need repair

B Contributing to the prosperity of the city through safe
and secure building management

\_

~

J

Gchieved 100% carbon neutral by introducing "REloo'N
and "Mori no Denki" and launched new J-credit business

Promoting the introduction of "RE100"
and "Mori no Denki"

"RE100" "Mori no Denki"

N
0 T
= PpLrovy [N
) noc
2. Introduce : i :

JAPAN
ENERGY &

0

ECOLOGY,
Inc. 1. Purchase ‘ 3.100% carbon
Ie)IOth\:I:II'Cand Sun S|06V(\:/ter|l'cand Sun Frontier’s neutral bulldlng
i italized
J - Credit Frontier J- Credit revitalize:

building

* J-Credits are issued under a system in which the government certifies the amount of CO2
emission reduction and absorption by initiatives, such as renewable energies and forest
management, as "credits."

Making Replanning ® Building in Sun Frontier 100% Carbon Neutral
Started the J-Credit business

1. Working with local forest cooperatives to convert CO

absorptlon amount to J-credit 4. By carbon offset become

100% carbon neutral buildings

M l He
Credu 2. Purchase 3. Salestothe Q.ﬁ
Forest nurturing J-Credit Companvsrevutanzed

building managing
properties

Forest
Union

and thinning

* Carbon offset refers to the concept of compensating for CO , emissions by
investing in CO ; reduction activities in line with CO , emissions. j

\_

With central Tokyo Office Building Business at the core, we will diversify our business and expand our added value chain
business. We will actively and systematically invest in new businesses and M&As to improve our ability to solve problems and

contribute to the city.

Copyright © 2021 Sun Frontier Fudousan Co., Ltd. All Rights Reserved.
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Management Principle, Corporate Philosophy ﬁ SUN FRONTIER
and Vision -

Even if plans and strategies changes due to the COVID-19 outbreak,
Management Principle, Corporate Philosophy, Vision and Major Policy stays unchanged.

Management Principle:
To protect all employees and pursue physical and mental well-being, while the same time contributing to the

prosperity of mankind and society with a spirit of symbiosis.

Corporate Philosophy:
We will improve our knowledge, skills, and personality through our work, and by concentrating on the
utilization and distribution of real estate stocks, and then reduce the waste of non-renewable resources, and

contribute to the everlasting prosperity of human beings, plants and animals on the earth.

Vision:
We aim to become the company loved and chosen by customers the most in the world as real estate
professionals!

Major Policy:
“Not for profit, but for trust”.

Change ourselves, solve problems in clients' point of view, and exceed expectations!

n Frontier Fudousan Co., Ltd. All Rights Reserved. Sun Frontier Fudousan Co., Ltd.
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4) Company Information and Reference Materials
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e ese e Estimation of Environmental
ESG initiatives .
Contribution

Real Estate Revitalization Business that conserves limited resources and coexists
with the environment [E]

@ Comparison of resource input over 50 years <Prerequisites and Basis>
o . Assuming a 30-year-old, approximately 3,000 square
R " 40.9% reduction meter office building. Estimating environmental
enovation 2104 contribution over 50 years (the service life of an SRC
Plan ¢ 97 building) based on the Architectural Institute of Japan
LCA tool (*).
Rebuilding 2,030 1,725 Rebuilding: If the building is to be rebuilt every 35
Plan 85 years
Renovation: Revitalization of aging buildings without
0 500 1,000 1,500 2,000 2,500 3,000 3,500 4,000 demolishing them (long life buildings)
Standard: Assuming a 30-year-old unrenovated
@ Comparison of waste generation over 50 years Kg/ m building
*Architectural Institute of Japan, “LCA Tool for
R ti 49.3% reduction Buildings Ver.5.0 - Assessment Tool for Measures
enovation . against Global Warming, Resource Consumption and
Plan = - = Waste” (Japanese only)
g Estimated with the help of ERC, Inc.
Rebuilding 0
Plan 323 246 —
0 100 200 300 400 500 600 700 800
[l New Building M Rebuilding 7] Repair [ Renovation [ Demolition kg/m

-

Compared to the proposed reconstruction and
standard building

19.1% reduction

@ Comparison of CO , emissions over 50 years
Renovation

463
Plan 893 480 0 47 ’
B Amount of waste
Standard* _ 711 45854124 , generated: 1,182t reduction
3,660t-CO, reduction

M CO, emissions:

H Resource input: 4,899t reduction

0 1,000 2,000 3,000 4,000 5,000 6,000 7,000 \ /

N . . " :
[ ] B:i‘I:iling M Repair [ Renovation M Maintenance [ Abandonment [ Energy kg-CO,/m
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ESG Initiatives

Reglonal Revitalization Business [S] “'Prolect in progresson Sado Island™

VESeUET RN B L e T

» $

<We will energize Sado Island through tourism!> : i
w » L2 =
v When rural areas are energﬁed, so Japan @as visitors to Japan rapid \"& ases, spurre é-,, :
(culture, history, nature, food, hot spring, hospita s proud ¢ on the chaIIe 2 of regiona
» revitalization projects that focus on the attractive arti region )ssess the
derfulness of Japan.” The first will be Sado, whe 3 s included starting April 2021

-

Transportation Infrastructure T —_ - Tourism and Travel Web Advertising

Hotel Busi . Highlight F P t )
QeSS ness Project el bindine Projec Business Business

. . Anaguchi-tei
Tabino Hotel Sado
_ : fligsalanko Taxi Café & Restaurant Happy Sado
ke, | . T Travel

- oW

B LD‘K%; DET
(Eme sEs5

| ‘\/t: f&?ﬁb—y\
=" .. B
T - (’, -

-

DONDEN
Highland Lodge R _ - .
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Trends in Vacancy Rate and Office Rents in 5 Wards of the
Central Tokyo

% M
(%) The average rent in March SR
2021
100 25000
) Average rent -+ Average vacancy ( %2%;541- ye::,
9 - yen from the
(yen/tsubo) rate (%) previous month)
The average vacancy rate in
80 . March 2021 2000
\ 5.42% I “'
\/\ (+0.18%pt from the
, previous month)
: Peak of the
vacancy rate 9.43%
60 Juxe 2012 : Peak of the 19000
\\ average rent
\ Peak of the 23,014 yen July
average rent 2020
22,901 yen
Peak of the !
40 vacancy rate | VU 200 I 16,000
8.57% August ||
2003 ||
20 Bottom of the Bottom of the Bottom of the 1200
' average rent vacancy rate TS [EI: |||||| '
17,526 yen 2.49% November 16,207 yen I'll
October 2004 2007 December 2013 Bottom of the
o4 I
vacancy rate 1.49% ||
February 2020
00 10000

003 2004 2000 2006 2007 2008 2009 2010 2010 2012 003 2014 2015 006 2017 2008 2010 200 2020

* Source : Prepared by the Company based on Miki Shoji's Office Report. Office buildings with a standard floor area of 100 tsubo or more in
central Tokyo's Fifth District are eligible.
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Our human resources base that survived the 2008 global financial
crisis is the cornerstone of growth

(1 million yen) We overcame difficulties immediately after listing, and have grown stronger (number of people)
and more pliant than before the crisis, while increasing the number of colleagues. ;3,5 200
70,000 650
Profit
Ordinary 612 50,632 600
60,000 Profit '
Employees 53,251
50,000 48,150 47,463
40,394 400
40,000 - 4
35,254 .
30,625 300
30,000 26,870 27 741 276
206 199 273
20,000 16730 14,469 181 16,127 200
) 152 17,772 ’
134 141 142 139 v 12,813
9% 125
2 681 1,77%2 70 4 10,580 g 89410,755
4 ] 100
1 5,003 ' 3 17 4,289 4,341
3,588
; o140 13777801 791 137 I 641 199 2039 ] I 0
N GRS CRN GG \"’ \“’ O Q0 NS CHPS CREPA RN CRPA CR GO G CE\ CEEN CIN
& ¢ & & & & L S ST N N A G S
DX S SIS S S S S A N S S MRS NS S U SURTS SN M S SO S
(10,000) (3.776)
(20,000) (17,794)
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Corporate Profile K sunFroNTIER

Sun Frontier Fudosan Co., Ltd.

2-2, Yurakucho 1-chome, Chiyoda-ku, Tokyo

February 26, 2007 (First Section of Tokyo Stock Exchange)
11,965 million yen

Tomoaki Horiguchi, Chairman

Representative

Seiichi Saito, President

Number of Consolidated
Employees *

A Age of
verage ge*° 35.0 years old
Employees

Real estate revitalization

641 full-time employees (1,144 including part-timers and temporary workers)

planning, non-payment guarantee, operation of
rental buildings, asset consulting

Real estate management, brokerage, construction
Business Profile Real estate services [ ]

Hotel development and management

Accounting Month March : b
Listed Market Tokyo Stock Exchange, First Section (Code number: 8934) Fulltime directors -
From the left in the front row : Seiichi Saito, President and Representative Director ; Tomoaki

Horiguchi, Chairman and Representative Director.

*

( As of now, the end of March 202 1) From the leftin the back row: Mitsuhiro Ninomiya, Director; Yasushi Yamada, Senior Managing
Director; Izumi Nakamura, Executive Vice President; Kenji Honda, Director.
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Sun Frontier Fudousan Co., Ltd.

We will appreciate your further supports.

<Inquiries about this document>

Sun Frontier Fudousan Co., Ltd. IR Desk
Phone : +81-3-5521-1551 S
k7§ SUNFRONTIER

Mail : ir-contact@sunfrt.co.jp



http://www.sunfrt.co.jp/

