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Announcement of the Long-Term Vision and
Formulation of the Next Medium-term Management Plan

At the Board of Directors held today, the Company made a resolution regarding the Long-Term
Vision for FY2035/3, which is ten years from now, as well as the next Medium-term Management Plan

from FY?2026/3 to FY2028/3 as follows.

1. Background and purpose of formulation

The Group celebrated its 25th anniversary in April this year. Moreover, this fiscal year is the
final year of the current Medium-term Management Plan (revised on May 12, 2021, hereinafter
“Current Plan”). In the Current Plan, with the Company policy “altruism” advocated since its
foundation, we have been making efforts to realize the Management Philosophy of “Our mission is
to look after every employee and pursue the happiness of both mind and matter. At the same time, to
co-create a rich and sustainable society by contributing to the evolution and the development of the
human society.” During this period, we encountered the unprecedented headwind of the pandemic of
COVID-19. However, we overcame it and achieved our highest performance in the financial results
for FY2024/3 announced today. In addition, we are now in sight of achieving the targets of the
Current Plan in this fiscal year. In order to achieve sustainable growth while realizing the
Management Philosophy over the long term from this fiscal year, we have decided to quickly clarify
strategies and measures under consistent targets leading to improved dialogue with the capital
markets. Accordingly, we have formulated the Long-Term Vision 2035 as the ideal image to achieve
in 10 years, and the next Medium-term Management Plan toward the realization of this vision.

. Overview of the Long-Term Vision 2035
Based on the Company policy “altruism”, the Group aims to achieve the Long-Term Vision
2035 and its quantitative targets through realizing the Management Philosophy of “Our mission is to
look after every employee and pursue the happiness of both mind and matter. At the same time, to
co-create a rich and sustainable society by contributing to the evolution and the development of the
human society.”

Long-Term Vision 2035
Utilize limited resources to fill the world with smiles and excitement!
Becoming a corporate group that continues to challenge the creation of future value.

Quantitative target
Net Sales 300 billion yen and Ordinary Profit 60 billion yen in FY2035/3.

. Outline of the next Medium-term Management Plan
Looking backward from the “Long-Term Vision 2035”, our ideal image in 10 years, the
overview of the next Medium-term Management Plan, which is the three years (from FY2026/3 to
FY2028/3) following the achievement of the Current Plan in this fiscal year, is as follows.

1) Basic policy
Work to resolve social issues by promoting cooperation and diversification within core business,
providing manufacturing through clients’ point of view and heart-warming services.
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2)

3)

4)

Quantitative target

FY2025/3 FY2028/3 Growth rate
(Forecast) (Target)
) Net sales 100 billion yen | 135 billion yen 35.0%
Profit plan
Ordinary profit 20 billion yen 27 billion yen 35.0%
Ordinary profit margin 20% 20%
M'ana'gement ROE 10% or more 10% or more
indicator
Equity ratio Around 50% Around 45%

Growth strategy

Accelerate growth by diversifying real estate utilization combining development, services and
operation, as well as expanding business domain and operation area.
*Bold: Business domain and operation area planned to be expanded from the Current Plan.

Three focus Business . . .
Business domain Operation area
markets model
Renovation
- Tokyo
New construction
i Development Sale of small-lot
Offices and - .
(Act on Specified Joint Real Tokyo Osaka * Nagoya
stores
Estate Ventures)
Services Real Estate Services Tokyo
Operation Rental conference rooms Tokyo Osaka *+ Nagoya
Development New construction
Hotels P Renovation Nationwide
Operation Hotel operation
New construction Vietnam
Development .
. . Renovation New York
Residential ; Tokyo
. . Vietnam
Services Real Estate Services
New York
Key Points
1. ® Strengthen recruitment and training to enhance human recourse.

Strengthening human | @
resource base

Cultivating human resources as leaders through education and
expanding organizations through amoeba division.

® Further evolve into a corporate group that attracts human resource with
diversity and our values of altruism regardless of age, sex, or
nationality.
2. Manufacturing through clients' point of view
Manufacturing ® To develop new buildings, hotels, apartments in New York City, and
through clients' point condominiums in Viet Nam through utilizing the creativity cultivated
of view and heart- by clients’ point of view in Office Replanning and further strengthen.
warming services ® Strengthening base of Construction Business through M&A.
Heart-warming services through clients' point of view
® Working closely with building owners to improve long-term problem-
solving ability.
® Improving ability of responding to needs of tenants and service users
with care and warmth.
® Educate and create an organizational culture to provide heart-warming

and enjoyable services that impress hotel guests.
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3.

Cooperation and
diversification within
core business

Cooperation and diversification within core business (flow-type business)

® Development of New Construction Business that aims to maintain the
long-term economic value of buildings through the cooperation with
Leasing Management, Property Management and Construction
department.

® Promotion of small-lot real estate property (properties in Osaka, and
Nagoya in addition to the central Tokyo area)

® Development of apartment replanning in New York and condominium
in Vietnam.

Cooperation and diversification within core business (stock-type business)

® Provide further variegate service for real estate to solve clients’
problems.

® Increase branches in Tokyo, focus on sub-leases entrusted, and
increase entrusted buildings for Property Management.

® [ncrease operating area in Rental Conference Room Business

® Increase rooms of hotel operation (including M&A)

4. Other

For details of the next Medium-term Management Plan, please refer to the following appendix.
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Medium-term Management Plan (Fy2019/3-FY2025/3) E SUN FRONTIER
Review and Progress

Medium-term management plan from FY2019/3 expected to be ended in FY2022/3 was extended by 2 years due to the
pandemic of COVID-19. However, it is expected to be achieved in FY2025/3.

Trends in quantitative target Trends in important management indicator
CINet Sales .
1
®Ordinary profit ! 1,000 Ordinary profit margin Target 20%
1,000 A ) Medium-Term Plan — 40.0% - yP g =
[ Net income 2 years extension 828 o
. b 0
. . 798 - 24.0% 27 0% 21.9% 50,00
732 ' 713 — P 17.1% 17.8% . )
750 A H : ! 200% +-——————"—"-"PWG - -TFRG-————————— =~ —'-’-l‘o-.——-
596 i P
533 ! P
500 - | P
! Co 0.0%
: i i FY2019/3 FY2020/3 FY2021/3 FY2022/3 FY2023/3 FY2024/3 FY2025/3(Forecast)
250 - 1 | 173 . 200
284 hor | e 1) a2z, | M7 19 | al40
43 | 7 N o 100.0% -
' . ‘
0 : ! ! : : Eq u|ty ratio Target 50% Level
FY2019/3 FY2020/3  FY2021/3 ' FY2022/3  FY2023/3 FY2024/3  FY2025/3 (Forecast 75.0% 1
! / /3 (Fe ) 50.4% 49.7% 52.3% 52.2% 52.9% 48.0%  48.0%
50.0% 4 - _._.._-.E._—E_—LN..._._._. SgrP oo
Trends in sales and ratio of flow-type businesses and Net sales
. illi 25.0% -
stock-type businesses 100 billion yen
R ) ) 0.0%
eal estate service Hotel operation Property sales
FY2019/3 FY2020/3 FY2021/3 FY2022/3  FY2023/3 FY2024/3  FY2025/3(Forecast)
Net sales Flow type
53.3 billion yen " Business 30.0% -
70% ROE Target 10% or more
o | 16.8% 17.7%
Flow type 200 ’ 153% 14594 14.6%
Business 8 000000 )
80% Stock type 10.0% f-=====-===---N5% - oo
Stock type{ | Business
Busnless . . . . . . - 30% 0.0%
ZOAJ FY2019/3 FY2020/3 FY2021/3 FY2022/3 FY2023/3 FY2024/3 FY2025/3(Forecast) FY2019/3 FY2020/3 FY2021/3 FY2022/3 FY2023/3 FY2024/3 FY2025/3(Forecast)
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Review and Progress of Medium-term Management Plan (Fv2022/3- E SUN FRONTIER
FY2025/3)

The total amount of investment is expected to be around 240 billion yen, compared with 220 billion yen planned for these
4 fiscal years. Investment in Office Business was as planned. Investment in Hotel Business was appended aggressively due
to the travel demand recovered rapidly. Project in Overseas Business has started and is scheduled to proceed. Investment
in M&A continuously while probing deals. Expanding investment of digital transformation for business growth.

(100 millions of yen

Office Business (100 milions of ven) - Hote| Business (200 milions of yen) Overseas Business
2,500 A 350 - 80 -
2,000 2,000 200 280
2,000 -
250 1 O 50
1,500 - 200 -
40 H
1,000 - 150 1 26.5
100 ~+ i
500 - 20
50 -
0 - o - 0 A
Plan Progress Plan Progress Plan Progress
[ FY2022/3 CIFY2023/3 CIFY2024/3 @FY2025/3 mFY2022/3 [CIFY2023/3 [IFY2024/3 DFY2025/3 EFY2022/3 [OFY2023/3 [JFY2024/3 EFY2025/3
(forecast) (forecast) (forecast)
(100 millions of yen) M&A (100 millions of yen) D|g|ta|
607 50 = 38.4
35 7 40 30 * The plan is the total investment amount
40 ~ ’ 30 | from FY2022/3 to FY2025/3. The
investment amount for Office, Hotel,
20 A 20 - and Overseas Business are the total of
purchases and construction. The one for
10 1 M&aA is the equity amount. The other
0 - o0 4 one for digital DX is the total of system
Plan Progress e Proess installation cost and running cost.
WE72022 SR 2028 CRNE L2028 8 '{;2,2525/3) [EFY2022/3 [EIFY2023/3 []FY2024/3 [EFY2025/3

(forecast)

Copyright © 2024 Sun Frontier Fudousan Co., Ltd. All Rights Reserved. Sun Frontier Fudousan Co., Ltd




Sun Frontier Philosophy k3§ sunFronTIER

COMPASSION

We believe in helping others, as many as we can,
throughout our lives.

Company policy

Our mission is to look after every employee and pursue the
happiness of both mind and matter. At the same time, to co-
Mission create a rich and sustainable society by contributing to the
evolution and the development of the human society.

Management Philosophy

Future Image Our vision is to become the most appreciated visionary
- company that fully utilizes limited resources and continues
Vision the challenges to create new values.

1. Work For Your colleagues 5. Stay Humble, Thankful,

2. Do The Right Thing = pectful
6. Always Work Creatively

4. Do it immediately, do it definitely, Sl EHE ArCentric
do it until success 8. Be Open-Minded Cheerful
and Wonderful

Course of Action

Value

3. Absolute Proactiveness

The Value and the Course of Action shared by all employees, the Core of our
Corporate Culture
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Sustainability Management k7§ SunFrONTIER

Sustainability Vision The Group's sustainability website — https://www.sunfrt.co.jp/en/sustainability/
We will contribute to the realization of a sustainable society through our business activities, respecting the heart of altruism that is our
company policy.

Important Social issues to be . Related
Cha"enges SOIved Targets (KPIS)
m

12 2528
R

. B Extension of healthspan of real » Economic lifespan ext.en.ded by 30% or more )
Small and medium-— estate - Occupancy rate of buildings over 30 years old: 90% or more
sized buildings that - Continuation of management after the sale of replanning properties: 90% or more
can still be used if * Reduce CO2 emissions by an average of 12% or more compared to building reconstruction

B “Energy conservation” and
“Reduction of environmental
impact” through real estate
revitalization

their value increases
are being demolished
= Waste of resources

work
= Carbon offset 100%
- Reduce greenhouse gas emissions by 22% from fiscal 2022 levels by 2030 and achieve
carbon neutrality by 2050

18 5atsne

UOI}09}0. [EIUSWUOIAU

Create buildings, offices, @ . o . e
B Create buildings, o Ic.es . * Establish “Sun Frontier Wellness Score (SWO),” an in—house standard for the revitalization
and spaces that are motivating

Revitalization of the and creative and contribute of real estate that takes well-being into consideration and increase the ratio of newly supplied
regional economy . replanning properties that exceed SWO to at least 30% in fiscal 2023, 50% in fiscal2025 and g tanss
to economic growth 70% in fiscal 2030

» Conduct tenant satisfaction survey (Company—owned properties)

* Provide set—up offices with emergency supplies or installation space

uoijezijejiAsy [euoi8ay

?:\fzgtnai?ntonatural r:itiDIast?z;c]etrh?fzvzn:;o?oig? At least five lots by fiscal 2023, and at least 20 lots by fiscal 2023
) & & . & & * Posting disaster prevention information on a dedicated website: 100% in fiscal 2023
disasters cooperation

(Company—owned properties)

Decrease in the
working—age
population (decrease
in the real labor
force) due to the
declining birthrate
and aging population,
and elimination of the
gender gap

B Respect for and utilization of
diversity

B Create a workplace with
“Job satisfaction,”
“creativity” and “growth
opportunities”

- Increase the ratio of female managers to at least 12% by April 2025
* Ratio of training hours to designated working hours: 12% or more
* Increase the amount of ordinary profit per hour compared to the previous year

juswdojensqg

X
c
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Long-term vision 2035 k7§ SunFrONTIER

Utilize limited resources to fill the world with smiles and excitement!
Becoming a corporate group that continuing to challenge and create future value.

FY2035/3

Net Sales 300 billion yen
Ordinary Profit 60 billion yen

Sun Frontier Fudousan Co., Ltd



Road Map for the next Medium-term Management E SUN FRONTTER
Plan

N Utilize limited resources to fill the world with smilesand  net sales 300 billion yen
Long-term vision excitement!
2035 Becoming a corporate group that continues to challenge
the creation of future value. Ordinary profit 60 billion yen
Basic po“cy Net sales 135 billion yen
Next Medium-term Work to resolve social issues by promoting cooperation Ordinary profit 27 billion yen
Management Plan and diversification within core business, providing Ordinary profit margin ~ 20%
FY2026/3 to FY2028/3 manufacturing through clients' point of view and heart-  Rroe 10% or more
warming services. Equity ratio Around 45%
. . . Net sales 100 billion yen
Extant Medium-term BaSIFdPOIICI}I | h | h g Ordinary profit 20 billion yen
I\/Ianagement Plan | e mg_ atp aFtehw el:e i)ﬁop € gdat ertan il Ordinary profit margin 20%
FY2019/3 to FY2025/3 | communicate with eac _ other, an crea”e socia ~OE 0% o more
development and happiness for people
Equity ratio Around 50%

Sun Frontier Fudousan Co., Ltd



Basic Policy for next Medium-term Management Plan E SUNFRONTIER

Work for resolving social issues by promoting cooperation and diversification within core
business, providing manufacturing through clients' point of view and heart-warming services.

Sales Brokerage and Leasing
Brokerage Business

o Replanning Business
New Building

Development Business

Property Management Business
Sub-leases Business
Rent Guarantee Business

Building MatQURERERIERES

ied joint real estate
ventures

Stock type

' Businesses
...... SUN FRONTIER

New York Apartments
Replanning Business

Rental Conference Room
Business

Vietnam Apartments

- Hotel Operation Business
Development Business

Hotel Development
Business

Base of human resource

Copyright © 2024 Sun Frontier Fudousan Co., Ltd. All Rights Reserved. Sun Frontier Fudousan Co., Ltd



Quantitative Plan for the next Medium-term Management Plan IE SUN FRONTIER

Continuing high profitability and growth even after achieving the current medium-term plan.
Invest more actively in business while maintaining financial discipline and develop business with high

capital efficiency.

FY2028/3 Plan

Net sales 135 viliion yen
Profit Plan
Ordinary profit 27 billion yen
. . 300 billion yen
Ordinary profit margin 20% mNet sales mOrdinary profit
Management
R ROE 10% or more
Equity ratio Around 45%
135 billion yen
100 billionyen
60 billion yen
27 billion yen
20 billion yen
FY2025/3 FY2028/3 FY2035/3
Forecast Target Target

024 Sun Frontier Fudousan Co., Ltd. All Rights Reserved.
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Growth Strategies in the Next Medium-Term Management Plan E SUN FRONTIER

Diversify the use of real estate by combining development and services, and expand business domains and areas and accelerate growth

Business
model

Three markets
to focus

Renovation

Business domain expansion

Development New construction

Sale of small-lot

(Act on Specified Joint Real Estate Ventures)

Real Estate Services

Operation Rental conference rooms

Business domain Area

Our goal

Contribute to the realization of
a sustainable society by
utilizing real estate in resource
recycling methods.

Resolve our clients’ concerns
from their perspective, for
their smile and excitement.

New construction

Development
Renovation

Operation Hotel operation

Tokyo
Area expansion
Tokyo Osaka, Nagoya
Tokyo
Area expansion
Tokyo Osaka, Nagoya
Nationwide

Expand heartwarming and fun
hotels nationwide to grow with
local communities.

Business domain expansion

New construction

Development

Residential Renovation

Real Estate Services

Area expansion

Vietham

New York Tokyo

Vietnam
New York

Provide high quality residential
environment full of safety,
security and comfort to
contribute to the development
of nations.

Sun Frontier Fudousan Co., Ltd
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Insight for Business Environment

Number of Corporations by Prefecture and Number of Office

E SUN FRONTIER
Buildings in Tokyo's 23 wards

In Tokyo concentrated many companies, demand renovation and rebuilding suppressed waste of resources remains high
in while small and medium-sized buildings continue to age.

Tokyo 23 cities with 9,410 buildings

Top 10 Prefectures in Number of Corporations Small-to-Medium-Sized Buildings . | Large-sized Buildings
(Total floor area: 300 to 5,000 tsubo) (Total floor area: Over 5,000 tsubo)
8,644 buildings 70 | 766 buildings
Tokyo 575,234 o
Osaka 223,407 T 60 T
’ 0Old Seismic Building Codes: Old Seismic Building Codes
2,132 buildings (25%) 55 115 buildings (15%)
Kanagawa 184,363
50
Aichi 153,694 25
20yearso|dormor’e:’"""'"""“'46' “B__'I:J'___b-flt_f____ than 20 Age of
. 7,509 buildings(87% uildings built for more than 20 years :| puildings
Saitama 130,108 uldings(87%) . 478 buildings(62%)
Hokkaido 119,564 30
25
Chiba 107,704 J
N o _____ 20 8 o ______ -
Hyogo 94,013 4
Buildings built for less than 20 years : Buildings built for less than 20 years :
Fukuoka 83,562 1,135 buildings (13%) 10 288 buildings (38%)
5
Shizuoka 76,981 .

800 600 400

400 600 800

200 0) 200
Number of buildings
Source : Created by us based on "Tokyo 23 cities Office Pyramid 2023 (based on the number of

Source: Compiled by the Company based on the National Tax Agency’s
buildings)" (Xymax Real Estate Institute)

“Number of Corporations by Prefecture .

Sun Frontier Fudousan Co., Ltd
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Insight for Business Environment

S
Transfer of Tokyo Area and Japanese Population E PN PRONTIER

While the population of Japan is decreasing, the population of Tokyo is increasing as more people are moving into the Tokyo area.

(Thousand people)

60 - Ratio of Tokyo population to Japanese population (estimate)
50 (Thousand people)
| ——1Population in Tokyo
160 1 Population of Japan
40 1 Tokyo Area =i==Population of Tokyo as a percentage of the population of Japan
30 A 17.0%
140
Osaka Area
20 A
120 15.0%
10 TNagoya Area
° 100 13.0%
-10 A \/ \\—W
80
-20 + 11.0%
30 - 60
-40 L 9.0%
40
50 A Local Area
7.0%
60 - 20
70 A 12 13 13 14 14 14 14 14 13
0 5.0%
(OQ éo ,\Q /\<’) ch cb") qQ q% 000 Qg") 0@ 0{:) 0’\’0 fo/’) 2000 2005 2010 2015 2020 2025 2030 2035 2040
TR R R R AR AR AT AT AT A

Source: Compiled by the Company based on Tokyo Metropolitan

Source: Prepared by the Company based on Statistics Bureau, Ministry of Internal Affairs and
Government statistics - "Population of Tokyo (Estimate).”

Communications, "Number of New Residents by Address Before and After"
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Insight for Business Environment

Marketability in small-lot real estate property

E SUN FRONTIER

Promote commercialization of small-lot real estate properties in major cities. Make proposals meeting needs of investors throughout Japan.

There are more than 12 million households nationwide of
potential customers in small-lot real estate properties

Classification

(Net Financial Assets Held by
Households) ‘
Super wealthy individuals A5 I 57
(500 million yen or more) (90,000 households)

Wealthy individuals illi
(100 million yen or more 259 trillion yen More than
Less than 500 million yen) (1.395 million households) .
12 million
Quasi wealthy households

258 trillion yen
(3.254 million households)

332 trillion yen
(7.263 million households)

individuals
(50 million yen or more)
Less than 100 million yen)

Upper mass individuals
(30 million yen or more)
Less than 50 million yen)

Mass population 678 trillion yen
(Less than 30 million yen) (4,213.2 households)

Source: Prepared by the Company based on Nomura
Research Institute "wealthy individuals Pyramid"

* Nursery school

Small-lot real estate properties &

* Educational and medical malls

* Commercial buildings

* Office buildings

* Land, etc.

Provide wide varieties of properties

Copyright © 2024 Sun Frontier Fudousan Co., Ltd. All Rights Reserved.

Osaka and Kobe

23 wards of Tokyo

In addition to 23 wards of Tokyo, there are
various candidate properties for small-lot
products in major cities and surrounding
areas such as Nagoya, Osaka and Kobe. We
could provide them meeting the needs of
investors nationwide

Sun Frontier Fudousan Co., Ltd




Recognition of the business environment

Overseas Markets (the U.S., Vietham)

E SUN FRONTIER

Supplying Japan's high-quality residential real estate in the United States (New York) and Vietham (Danang), where

population growth and high growth rates continue

While the population of Japan is decreasing, the population of the
United States continues to increase, and there is a high possibility of
continued housing demand.

(millions of .
people) Demographics (the U.S., Japan)
400
e United States Japan

300 /
200
100

0

1980 1985 1990 1995 2000 2005 2010 2015 2020 2025

Da Nang is the third largest city in Vietnam. The population
exceeded 1 million in 2017 and has continued to increase since
then, and high housing demand is expected in the future.

(thousands of
people) Population trends in Danang
1,500

1,000

500

0
1980 1985 1990 1995 2000 2005 2010 2015 2020 2025

Copyright © 2024 Sun Frontier Fudousan Co., Ltd. All Rights Reserved.

In contrast to Japan, where the growth rate is flat, the U.S. has a
very high growth rate, has many jobs, and is expected to continue
to have a high demand for real estate.

(billions of

dollars) Trends in GDP (the U.S., Japan)

30,000 -

e United States Japan

20,000 A

10,000 4

0

1980 1985 1990 1995 2000 2005 2010 2015 2020 2025

Although the GDP of Vietnam is lower than that of Japan, the growth
rate is higher than that of Japan, and Vietnam is considered to have a
high potential for future.

(billions of Trends in GDP (Vietnam, Japan)
dollars)
e Japan =~ == \ietnam
6,000
4,000
2,000
0

1980 1985 1990 1995 2000 2005 2010 2015 2020

Source: IMF World Economic Outlook database (prepared by the Company)

Sun Frontier Fudousan Co., Ltd




Recognition of the business environment
Demand recovery and growth potential in the hotel E SUN FRONTIER

market

The recovery in travel demand has been remarkable, and both the number of foreign visitors to Japan and their spending
are expected to further expand in the future.

(trillion yen) Trends in Domestic Travel Spending by (";‘22‘;’;:)“ Trends in Number of Foreign Visitors to Japan and
Japanese 0 - Foreign Visitor Consumption 200,000
307 e S Toreign vitrs 60
60 -
25 - L 160,000

22
50 A

22
0 21 21 5
20 4 18
17 » 120,000
I I 31 32
29

15 A
0] 25
I 80,000
10 o 24
10 ~ 20
I I 20 ~
13
I 40,000
5 -
10 A
4 4
0
0 0 0
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2014 2016 2018 2020 2022 2024 2026 2028 2030
Source: Compiled by the Company based on the JNTO Statistics on the Number of Foreign Visitors
Source: Compiled by the Company based on the Japan Tourism Agency's Travel and Tourism to Japan and the government's targets for the number of foreign visitors to Japan and the amount
Consumption Trend Survey "D ic Travel Sg ling of Jap " of consumption

Copyright © 2024 Sun Frontier Fudousan Co., Ltd. All Rights Reserved. Sun Frontier Fudousan Co., Ltd



Focus points for the Next Medium-term Management E SUN FRONTIER

Plan

1

Strengthening human
resource base

Strengthen recruitment and training to enhance human recourse.

Cultivating human resources as leaders through education and expanding organizations through amoeba division.
Further evolve into a corporate group that attracts human resource with diversity and our values of altruism
regardless of age, sex, or nationality

2

Manufacturing
through clients' point
of view and heart-
warming services

Manufacturing through clients' point of view

To develop new buildings, hotels, apartments in New York City, and condominiums in Viet Nam through utilizing the
creativity cultivated by clients’ point of view in Office Replanning and further strengthen.
Strengthening base of Construction Business through M&A.

Heart-warming services through clients' point of view

.

Working closely with building owners to improve long-term problem-solving ability.

Improving ability of responding to needs of tenants and service users with care and warmth.

Educate and create an organizational culture to provide heart-warming and enjoyable services that impress hotel
guests

3

Cooperationand S
diversification within §
core business

Cooperation and diversification within core business (flow-type business)

Development of New Construction Business that aims to maintain the long-term economic value of buildings
through the cooperation with Leasing Management, Property Management, and Construction department.
Promotion of small-lot real estate property (properties in Osaka and Nagoya in addition to the central Tokyo area)
Development of apartment replanning in New York and condominium in Vietnam.

Cooperation and diversification within core business (stock-type business)

Provide further variegate service for real estate to solve clients’ problems.

Increase branches in Tokyo, focus on sub-leases entrusted, and increase entrusted buildings for Property
Management.

Increase operating area in Rental Conference Room Business

Increase rooms of hotel operation (including M&A).

Copyright © 2024 Sun Frontier Fudousan Co., Ltd. All Rights Reserved.
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Human Resource Development E SUN FRONTIER

Desired image of human

e Human resources with both "the heart of altruism" and "frontier spirit

Human Resources Development Policy

Develop human resources who can develop new fields with a frontier spirit toward the realization of a sustainable
and affluent society together with colleagues who share values of altruism.

We aim to realize a society that can be passed down to future generations by fostering human resources who have the kindness
to care for others around them and the strength to maintain personal integrity, and boldly take on challenges in areas where they
have no experience. To this end, the pillars of our human assets are exploration, curiosity, self-motivation, autonomy, and
respect for and utilization of diversity.

Environmental Improvement Policy
Create a work environment that provides "job satisfaction," "creativity," and "growth opportunities." Create a "co-

creation" organization in which all employees set their own goals, work toward those goals with enthusiasm, and
continue to create new value based on mutual trust.

Job satisfaction ——— A corporate culture that encourages challenge and growth
Creativity ——— A corporate culture that envisions the future and aims to create new value
Growth opportunity ——— A corporate culture that stimulates the desire to learn and works toward high goals

Human Resources Measures Key Points Basntcl\l:lol:_:les c_’: e
i . . . next Medium-Term
Development Policy * Creation of a work environment suited to each |
Respect for and employee's life stage and provision of flexible Strengthening the Management Plan
utillgation of diversity training opportunities human resource base
* Cultivating Ameba leaders for business Working to resolve
Environmental diversification and organizational expansion Manufacturing social issues by
Improvement Policy «  Establish training programs for the next generation from the perspective of Eromotlng core g
: leaders, improve support systems for external customers usiness tie-ups an
\(/i/riiﬁtrlr?gt?v\;{c?cglr(\,place :cjrai_ning, agd inckr_eaSﬁ the ratifoe/f training hours to and heart-warming services diversification through
af esignated working hours to 10% or more. _ari
creatl\élty,'tqnd growth Use of DX, improvement of business processes and Promotion of custorfner orlente((‘Jj
opportunities individual capabilities, and year-on-year increase in core business tie-ups and manu aCturI.ng an .
ordinary profit per hour diversification heart-wa rming services
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Business Structure
Diversification of Flow-type Business and Expansion E SUN FRONTIER
of Stock-type Business

As we expand our business areas, we will diversify our flow-type businesses and increase the sales ratio of our stock-type businesses.

FY2028/3 targets
Net sales

135 billion yen

Growth Enhancement Properties Sales
FY2025/3 forecasts Business

Net sales = NY Apartment Replanning Business
* New Building Construction Business

100 bi I I ion yen 30 bl ”ion yen - Specified Joint Real Estate Ventures

Flow-type
~— Businesses
65%

20 billion yen

Flow-type
Businesses
70%

Continued Growth Properties Sales
Business
- Replanning Business

- Hotel Development Business
= Apartment Development Business in Vietnam

Growth Promotion Operation Business

[ 25 blllion yen * Hotel Management Business StOCk-type

Businesses
= oM >
StO(.:k type 14 billion Yen Customer Expansion Real Estate Services 35%
Businesses _J Business

30% _ * Rental Conference Room Business
16 b||||0n yen 23 bi”ion yen * Real Estate Service Business

* Construction Solutions Business
— f T T 1 -/

FY2025/3 FY2026/3 FY2027/3 FY2028/3
forecast plan plan plan
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Business Strategy

Expanding the Business Base and Customer Base of E SUN FRONTIER

Stock-Type Business

Accelerate growth of stock-type businesses and strengthen the stable earnings base of the Group as a whole

Number of hotel rooms

Operating area of rental conference

Number of leasing management

(Room) (Tsubo) rooms (store) branches
6,000 20,000 -
1
— 16,000 6
15,000 15 12 13
10,000
4,000 A 3,200 ’
S 10,000 A 10 A
6,500
Zuee S 5,000 I 5
0 - 0 - 0 -
FY2024/3 FY2025/3 FY2028/3 FY2024/3 FY2025/3 FY2028/3 FY2024/3 FY2025/3 FY2028/3
(Forecast) (Targets) (Forecast) (Targets) (Forecast) (Targets)

Promote development and M&A,

aiming for 10,000 rooms

In addition to promoting business in the Tokyo
area, planning to expand business in the Kansai
area

Strengthening community-based branch network in
central Tokyo
Further improve our ability to solve customer

problems

Number of buildings under contract for Number of rental guarantee contracts

Number of buildings managed under

(Building) property management (Building) maintenance (Cases) in arrears
600 400 5,000
493 540 400 A 5,000 - 4,200
500 - 270 3,856
239
200 A 2,500 A
250 -
0 - 0 - 0 -
FY2024/3 FY2025/3 FY2028/3 FY2024/3 FY2025/3 FY2028/3 FY2024/3 FY2025/3 FY2028/3
(Forecast) (Targets) (Forecast) (Targets) (Forecast) (Targets)

Aiming to “Make Tokyo the Most Beautiful City in the
World,” increase the number of entrusted buildings
for cleaning, sanitation and safety

Specializing in Rent Guarantee Business for
commercial buildings
Focusing on new acquisitions and contract growth

Increase the number of entrusted buildings in central
Tokyo with the aim of increasing the number of entrusted
buildings to 1,000 by 2035

Sun Frontier Fudousan Co., Ltd
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Allocation of funds

Aggressive Investment for Future Business Growth

E SUN FRONTIER

Actively invest in growing fields while paying attention to the capital cost, focusing on the profitability and turnover of each business.
Total investment in the next Medium-term Management Plan (FY2026/3-FY2028/3): will be 310 billion yen

[ Cumulative capital income] [Cumulative capital expenditure]

Business proceeds
from sales etc. of
properties

Business growth
Investment

Loans

Cash and deposits

310 billion
yen

322 billion
yen

Return to
shareholders

Short-term 100 billi Continue to actively invest in small and medium-sized buildings in
Replanning fiion yen the five central wards of Tokyo
Mid- to long-term s Invest in buildings that can be developed on a relatively large
E 50 billion yen & P viare
Replanning scale
New construction 30 billi Expanding investment in New Construction Business with our
development flionyen cultivated technologies
b/ Apartn?ents 20 billion yen Increase investment to expand business in high-growth markets
Replanning
Small-lot real estate 21 billi Promotion of commercialization in Kansai and other regions in
properties fionyen addition to Tokyo
. Aggressively invest to increase the number of operating rooms to
Hotel development 70 billionyen | 700 by 2035
Vietnam . . . .
Apartment 9 billion ven Investment in Da Nang, where high growth potential and housing
P y demand are expected
development
Other - . . .
M&A 10 billion yen Actively use to accelerate business growth and create synergies
Fof . Increase dividends in line with profit growth and return to
Dividend 12 billion yen shareholders

* From FY3 / 25 to end-FY3 / 27, conversion of convertible bonds into shares is expected to progress at the end of each fiscal year, resulting in increased number of shares issued and outstanding.
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Shareholders Return k3§ sunFronTIER

Basic Policy for Shareholder Return

(Dstrive to provide long-term and stable shareholder return

@sSecure investment funds for future growth

(yen) @ Maintain the stability of financial base
100 - r 140.0%
With the exception of keeping dividend in FY2021/3,
we increased dividend for 12 years.
Grow the business and increase cash dividend continuously. - 120.0%
80 A
| o
s Cash dividends in 2Q end } 100.0%
60 - 1 Cash dividends per share 58.0 |
R 0,
=@ Dividend payout ratio 48.0 80.0%
420 420 40 PR R
38.5 . feoo%
40 1 335 : L | e | 3
300 —am B
25.0 L s00%
165 /47.9% T B B B
207 13.5 - ..,3....t..hg..i..i.Q..i..i.Q
140% 8.5 » : . . N [ 20.0%
(S 20.0% 21.3%  21.1% 1929 |
35 128% 144% 14.0% 13.1%
0 0.0%
FY2012/3 Fy2013/3 FY2014/3 FY2015/3 FY2016/3 FY2017/3 FY2018/3 FY2019/3 FY2020/3 FY2021/3 FY2022/3 FY2023/3 FY2024/3 FY2025/3 FY2026/3 FY2027/3 FY2028/3
(forecast) (forecast)
%1 Interim dividend started from FY2022/3 22 Dividends are anticipated in expectation of the progress of conversion of CB to stocks at the end of each period from FY25/3 to the end of FY27/3.
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Simulation of Balance Sheet E SUN FRONTIER

Expand total assets by investing more aggressively for future business growth while maintaining financial discipline

(100 millions of yen)

m Other assets m Fixed assets 1 Inventories 1 Cash and deposits
4,000 1 1 Netassets* = Other {1 Interest-bearing
liabilities liabilities
3,200
3,000 -~ 380
2’ 200 1,410
2,000 -~ 420
=2t 2,350 290
170
1,000 - Lt
1,500
1,080
S | =
FY2025/3 (forecast) FY2028/3 (forecast)
Equity ratio Equity ratio
48% Around 45%

* From FY2025/3 to end-FY2027/3, conversion of convertible bonds into shares is expected to progress at the end of each fiscal year.
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Trends for Each Indicator and Initiatives for ROE

E SUN FRONTIER

Improvement
Ordinary Profit Margin Total Capital Turnover Equity Ratio
Enhance added value in clients' point x | Increase efficiency by shortening Maintain financial soundness = | m prOVi ng ROE
of view and evolve and grow highly business period and increasing stock while promoting investment

profitable businesses.

business sales.

and accelerating business.

70.0% - Ordinary Profit Total Capital —e— Equity Ratio =@=—ROE
Margin Turnover
60.0% -
52.3%
501/_0\./. .—_
50.0% - 52.2% 52.9%
v Na” N, o EEEeTss ® - - __
49.7% 48.0% 480% T T=== >
40.0% -+
30.0% -
24.0%
22.0% 21.8%
20.0%
20.0% 17.1% 17.8%
16.8% : 15.3%
e~ 153% __145% ___146% .
6.5%
0.0%
FY2019/3 FY2020/3 FY2021/3 FY2022/3 FY2023/3 FY2024/3 FY2025/3 FY2026/3 FY2027/3 FY2028/3

(Forecast)

Sun Frontier Fudousan Co., Ltd
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Improve PBR by the initiatives for ROE Improvement E SUN FRONTIER

(times)
-o-ROE (left axis) —Cost of Equity (left axis) =e=PBR (right axis)
20.0% - - 20.0
17.7%
16.8%
15.3% . 14.6%
15.0% A 14.5% .lolllllllllllllllll> - 150
10.0% - - 10.0
7.4%
E B EEEEEEEEEEEETRN
6.5%
5.0% o - 5.0
— —)
1.03 0.62 0.71 0.72 0.77 LOL | o o o =
0.0% - 0.0

FY2019/3 FY2020/3 FY2021/3 FY2022/3 FY2023/3 FY2024/3 FY2025/3 FY2026/3 FY2027/3 FY2028/3

(Forecast)

M Cost of Equity is calculated by Capital Asset Model. Cost of Equity will be around 7 to 8%.
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Driver to improve ROE

E SUN FRONTIER

Keep employees in high engagement through Sun Frontier Philosophy and Ameoba Management. Promoting Business

by the style of “All join to Management”.

Real Estate
Revitalization
Business

Continuation and maintenance of
highly profitable businesses

Improvement of purchase
ability

Improvement of
manufacturing ability

Fulfill properties for sale

Shortening of the business period

Enhancement of leasing
ability

1l

Site supervision and
construction schedule
management

—  Real Estate
Services
Business

Increase ratio of stock business
with high profit margin and asset
efficiency

Enhancement proposal
ability

Customer growth

Service Enhancements

Hotel and
Tourism
Business

Growth into a highly profitable
business

RevPAR Improvements

Development of high added value

Expansion of
manufacturing ability

Capital
policy

Allocation of appropriate
investment

Aggressive investment in
Business

* Amoeba management is the registered trademark of KYOCERA Corporation.
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Verification of post-
investment returns

Stable shareholder return

Dividends based on profit
growth
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Sun frontier’s Strength k7§ SuNFRONTIER

Create a good corporate climate and culture based on the two wheels of Philosophy and
Amoeba Management to realize our Management philosophy.

Corporate climate and culture

Management among all employees’participation
(1) Management based on the hearts of people (2) Culture that values challenges

Philosophy Amoeba management’
(1) The heart of altruism (1) Realization of all-employee participatory
. . management
g; Ili:)mgl r;ght as atfu?:son (2) Development of human resources with
solute proactivity management awareness

(3) Market-based divisional accounting system

By philosophy,

even as the Group's businesses diversify and various What is Ameba Management?

employees work, it is possible to create a corporate A process in which all members of an organization
culture that transcends the boundaries of businesses participate in management through the use of a

and enables each and every employee to connect with divisional accounting system by functional small groups
each other across the organization and to co-create (ameba). Management status of each division can be
ambitious goals. grasped even in the midst of business expansion

* Amoeba management is the registered trademark of KYOCERA Corporation.
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E SUN FRONTIER

Strengthening IR Activities

By expanding IR activities, we aim to make more conversation with capital market actively.

Presentation of financial Held every quarter by President Representative Website for on-demand broadcast (including Q&A)
results Director, Seiichi Saito. https://www.sunfrt.co.jp/ir_info/ir_doc/on-demand.html
Individual IR meetings ﬁggidn‘f;tﬁgn‘gl‘é‘g‘gyfg\ggsfg}?eded- FY2024/3: 68 times (FY2023/3: 61 times)

Property visit A hotel visit(Hiyori Hotel Maihama) held on July 12, 2023 for sell-side analysts and institutional investors.

Web sites for investors FISCO: https://web.fisco.jp/platform/companies/0893400

Participated in a seminar for individual investors hosted by the Securities Analysts Association of Japan (To be held on March 12, 2024 at the

Investor briefings Nikkei Kayabacho Conference Room)

Disclosed materials

E

Financial Results Disclose Japanese and English version simultaneously. Website (IR Library
Disclose Chinese version within a week after Japanese. Japanese: https://www.sunfrt.co.jp/ir_info/ir doc/statement-of-accounts/
English: https://www.sunfrt.co.jp/en/ir_info/ir_doc/statement-of-accounts/
IR Presentation Disclose Japanese, English version and Chinese version Chinese: https://www.sunfrt.co.jp/ch/ir_info/ir_doc/

simultaneously.

it R f f Japanese: https://www.sunfrt.co.jp/ir info/
Annual Securities Report Disclose Japanese and English version. English: https://www.sunfrt.co.jp/en/ir info/ir doc/annual securities report/

Notice of General : ; ; Japanese: https://www.sunfrt.co.jp/ir_info/annual general meeting/
Meeting of Shareholders Disclose Japanese and English version. English: https://www.sunfrt.co.jp/en/ir_info/annual general meeting/

; Japanese: https://www.sunfrt.co.jp/ir_info/
Anaylist Report FISCO . Shared Research Enpglish: https://www.sunfrt.co.jp/en/ir_info/

Shareholder benefit program

Outline Discount coupons for hotels operated by our group companies based on the number and period of shares held.
Details and facilities Shareholder benefit program website
available for use https://www.sunfrt.co.jp/ir_info/stockholder benefit plan/
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https://www.sunfrt.co.jp/ch/ir_info/ir_doc/
https://www.sunfrt.co.jp/ir_info/
https://www.sunfrt.co.jp/en/ir_info/
https://www.sunfrt.co.jp/ir_info/ir_doc/on-demand.html
https://web.fisco.jp/platform/companies/0893400

Sun Frontier Fudousan Co., Ltd

Thank you for your continued support.

<Inquiries about this document>

Sun Frontier Fudousan Co., Ltd. IR Desk

B SUN FRONTIER

URL : https://www.sunfrt.co.jp/

Mail : ir-contact@sunfrt.co.jp



http://www.sunfrt.co.jp/
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